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We offer a strategic solution for 
Nx adoption or monorepo 
transition. Collaborate closely 
with experts who guide your 
organization to harness Nx’s 
capabilities, ensuring efficient 
and innovative software 
development.

Why Nx Enterprise 
Consulting?

Dive deep into a tailored consultation, 
where we collaborate to leverage Nx’s 
vast capabilities. From continuous 
release to modular architecture, our 
goal is to propel your software 
development to new heights.
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Use Nx to its Full 
Potential

Unlock Nx’s Potential with Expert Guidance and 
Tailored Strategies

The world of Nx boasts immense potential, from its diverse package offerings to 
its transformative monorepo capabilities. This vastness can occasionally seem 
overwhelming, with intricate cost structures and strategic decisions awaiting at 
every turn.


Our Nx Enterprise Consulting provides actionable steps, empowering your 
organization to get the most out of Nx.

Multiple apps & libs

Access-control between projects

Dependency Graph

Affected

Workspace-commands

Built-in cypress support

Migrations (re-run)

Built-on static code analysis & formatting
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Mapping Your Nx 
Journey: Step-by-Step

1 Project Introduction 
In this session we understand your current project structure, whether you’re utilizing 
monorepo or polyrepo, Nx adoption stage, challenges faced, and the documentation 
available. This meeting helps identify the key areas to focus on during the 
consultation.

2 Exploration & Identification 
Our experts, having a deep understanding of your project, will provide strategic 
solutions—from partitioning apps and packages, setting up CI tools for continuous 
release, introducing custom workspace generators, and understanding build chain 
implications.

3 Develop Improvement Suggestions and Goals 
After a comprehensive understanding of your project, we’ll develop an improvement 
plan, providing guidelines on implementing Nx best practices, CI configurations, 
monorepo processes, and efficient caching via Nx Cloud.

4 Prioritization & Dependencies 
Recommendations are prioritized based on their potential impact and dependencies 
on other pieces of the code. To ensure swift and value-driven outcomes for your 
organization Our experts will design a focused Nx migration plan, prioritizing steps 
for immediate impact and alignment with your business goals.

5 Measurements & Tracking 
Our team will provide you with the perfect set of tools to track your build times, CI 
agent utilization, test coverage, developer productivity and general time saved by Nx.
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Nx Transition:  
What You’ll Gain

Nx Consultation Document

A comprehensive guide on 
leveraging Nx for optimized 
software development, 
highlighting differences and 
benefits of monorepo over 
polyrepo.

Follow-Up Review

Post-consultation, we schedule 
a session to gauge the 
effectiveness of our 
recommendations, ensuring your 
team is aligning with the desired 
goals.

Nx Migration Manual

The manual includes a strategic 
roadmap for your Nx adoption, 
actionable suggestions, and best 
practices. A review meeting 
follows to discuss the report’s 
findings.

Execution Control

After an agreed period, our team 
revisits to monitor the 
implementation of our 
recommendations, ensuring 
you’re on track to maximizing 
the benefits of Nx’s build chain 
and other features.
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What others

say about us

Michael and his team are phenomenal all around and were absolutely critical in 
implementing new practices and technologies into the ClickUp platform to ensure lighting 
fast speed on the frontend.


Their team solved complex engineering challenges and enabled us to continue delivering a 
world-class product. We could not have solved speed issues without Michael and his 
team!

Zeb Evans, 
Founder & CEO at ClickUp

I invited Michael to give us an educational session about his rx-angular suit and ways to 
improve the performance of our large-scale Angular applications in general. The session 
was just excellent with deep dives into different important areas like Angular change 
detection, rxFor and rxLet structural directives, change detection, task scheduling, 
concurrent rendering and much more. The session was very interesting with many 
questions and answers.

Andriy Malish,
Frontend Software Engineer at Microsoft
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Expert-Led 

Nx Adoption

With multiple official Nx Champions on our team we are the perfect partner for 
your Nx endeavors. Wether you need green field consulting or need support 
setting up the perfect Nx workflow, our seasoned veterans are there to help.

Align with Nx, Achieve Excellence
Interested in maximizing your Nx adoption with Enterprise Consulting? Click 
below to schedule a meeting, and together, we’ll craft a strategic roadmap 

tailored to your business needs

Start your journey now!
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