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Directors’ Report

For the quarter ended September 30, 2019

On behalf of the Board of Directors of Gilette Pakistan Limited (the Company’), we are pleased to present the
un-audited financial statements of the Company for the quarter ended September 30, 2019. The summary of
the financial results are as follows:

For the Quwarter Ended
Beplarmber 30, SBeptember 30,

19 2018
Sales - Net PER iin ‘000 474,051 354,189
Gross Profit PER im ‘000 150,752 104,172
GP 33.7% 29.4%
Profit before tax PER iin ‘000 120,455 20,652
Profit before tax 25.4%, 5.8%
Profit after tax PER iin ‘000 91,114 6as
Profit after tax 19.2% 0.2%
Eamings per share PKR 4,75 0.04

The fiscal year is off to a strong start with Net Sales up by 34% vs year ago, This is behind a combination of a
very low base, smart pricing, better sales mix & focus on bulding business with higher distribution and better
n-store strategies. Despite macroacanomic headwinds on applicable duties and devaluation of local curmency,
the Company has been able o grow profit before tax to 25% va 8% year ago. Excluding a one-off Other
Incorme adjustment, this transiates to 17% profit before tax. This is mainly due to the efforts placed by Manage-
ment in negotiating our supply prices to ensure that our prices remain competitive in the market.

The management has also placed efforts in reducing overall marketing spend pool of the Company. Maving
forward we expect the business to continue achieving growth ahead of market behind focus on all lineups
coupled with high levels of distribution behind coverage expansion, However, the management has its set of
challenges ahead of them in the form of an economy siew dewn where consumers might begin to down-tier to
lower priced competition,

On behalf of the Board of Directors, we would like to exprass appraciabion to our Shareholdars for their
absolute confidence, our valued Customers for their un-paralleled reliance in Company's illustrious product
ine and the Regulators and other stakeholders for their understanding and support. We would accordingly, put
an thanks to the Board of Directors for their contribution, the management and employees for their persistent
and untiring commitment, arducus work and co-operation throughout the year,

On behalf of the Board,

Khalid Ahmed Farid Syed Danish Hussain Shah
Chief Executive Officer Director

October 24, 2018

Karachi
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Condensed Interim Statement of Financial Position
AS AT SEPTEMEER 30, 2019

September 30, June 30
Naite i )] 2019
ABSETS (Unansdited) {Budited)
(Rupees in 000} ————
Non-curment asssts
L e desporstss | 616 | | 616
616 616
Current assats
Slook-in-iede 1] 1243 326, ro2
Trade debis 28,513 156,356
Trade deposis 16,758 4403
Otheer pecarvables and prepayments 98,808 81,130
Ot finareceal erssets 438,504 557,312
Sales tax refundable 12,794 27,192
Tenabon - ned 20,867 2541
Carsh and bank balandss ] A A6 Bl Fa)
1,111.333 1980370
Total assets 1,111,849 1, 180,995
EQUITY
Share capital and reserves
Aughorsed capial
20,000, 000 ordinary shanes of Rs 105 sach 200,000 pa ]
e, Sustrscriband and pend-up capital 192 000 192 000
Uriapgroprialed prof B41.028 440014
Total equity 733028 641,014
LIABILITIES
Non-current liabilities
Dwslermed habslity - gratuty scheme 12200 11,5712
Current Rabilities
Trewde and other peryabies 320414 440,186
Contract kabdites 41,927 2043
Unciasmed desdend 4,380 4,380
366, T2 536,500
Total equity and Rabilities 1,111,849 1,180,995
Contingancies and commitrments T
Tz anrwsosd noles 1 1o 13 form an nlegral part of theese financial Shstemaents
Fhalid Ahmmed Farid Syed Irahad Hassan Syed Danish Husaain Shah

Chmaf Exacutre Oificar Chual Financial Officer Dwrector

05



QUARTERLY

ACCOUNTS .mgi%

SEPTEMEBER 30, 2019

= Gillette Pakistan'limited m_

Condensed Interim Statement of Profit or Loss - (Unaudited)

FOR THE QUARTER EMDED SEFTEMEER 30, 2019

September 30,  September 30,
Kot 2019 018
{Rupses in ‘000)

Sales - net 474,051 354,169
Cost of goods sold (314,299) {248,997)
Gross profit 159,752 104,172
Selling, marketing and distribution expenses {T1,221) {57,947)
Administrative expenses (9,835) (18,233)
Other operating expenses (121) (2,065)
Interest expense . (5,866)
Bank charges (58) (16)

(81,235) (84,127)

Other income 8 41,938 607
Profit before tax 120,455 20,652
Income tax expense (29,341) (19,967)
Profit after tax 91,114 685
[Rupaes)
Earnings per share - basic and diluted 4,75 0.04

The annexed notes 1 to 12 form an integral part of these financial statements.

Khalid Ahimed Farid Syed Irshad Hassan Syed Danish Husaain Shah
Cheed Execitne Ofcer Cheaf Fnancial Ofhcer Dwecior
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Condensed Interim Statement of
Comprehensive Income - (Unaudited)

FOR THE QUARTER ENDED SEFTEMBER 30, 2019
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Sey o Sepiemiber 30,
i ] 018
(Rupees in 000}
Prosfit for the prenod 1,114 BAS
Oitbwier coumpnishienesiv incomi: for e period
Total comprehensive income for the period 21,114 65
The anneed noles 1 1 13 form an megral part of these financial statements.
Fhalid Ahmmed Farid Syed Irahad Hassan Syed Danish Husaain Shah

Chmaf Exacutre Oificar Chual Financial Officer

Dhrecior
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Condensed Interim Statement of Cash Flows - (Unaudited)

FOR THE QUARTER EMDED SEFTEMEER 30, 2019

Profit before taxation
CASH FLOWS FROM OPERATING ACTIVITIES

Adjustment for non-cash charges and other fems:
Stock-in-trade written down 1o net realizable value
Provision for slow moving stock-in-trade
Interast incoma
Provigion for retinement benefit
Finance cost
Provision custom duties refundable

WORKING CAPITAL CHANGES

{Increase) | decrease in current assets.
Stock-in-trade
Trade debts
Trade deposis
Sales tax refundable
Otiver receivables and prepayments

Increasel (decrease) in current labilities:
Trade and other payables

Met cash generated from / (used in) operations
Gratuity paid

Finance cost paid

Income taxes paid

Het cash used in from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Lang-term deposits made

Interest income recedved

Het cash generated from investing activities

Het increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning
of the period

Cash and cash equivalents at the end of the period

The annexed notes 1 1o 13 form an integral part of these financial staternents.

Khalid Ahmed Farid
Chied Expcution Ofcor

Syed Irshad Hassan
Cruel Finaancial Offionr

Drroscior

September 30, Saptember 30,
2019 e
(Rupses in 000)
120,455 20,652
558 2,025
300 14
{13,062) (130}
440 508
. 5,866
- 2203
{11,665) 10,486
34,601 88652
{72,157} 30,021
{6.265) .
14,308 (1,383
{17,409} 82,117
146,022} 189,397
{169,788} {13,959)
(107,920} 216576
. (T14)
- (5,868)
{24,729) (13,171}
(132,649) 196,825
13,062 || 59
13,062 59
{118,587} 196,894
562,037 (143,882}
443,350 53212
Syed Danish Hussain Shah
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Issued, sub- Unappropriated Total
scribed and profit
paid-up capital
{Ruy in ‘000
Balance as at July 01, 2018 192,000 340,350 532,350
- Profit afler taxation for the quarter ended
Seplember 30, 2018 - 685 -1
- Other comprehensive income for the quarter ended
Seplember 30, 2018 - - -

Total comprehensive income for the guarter ended

September 30, 2018 - 685 -1
Balance as at September 30, 2018 152,000 341,035 533,035
Balance as at July 01, 2010 192,000 449014 641,914
= Profit after taxation for the quarter anded

September 30, 2019 - 91,114 91,114
- Other comprehensive income for the quarter ended

September 30, 2019 - -
Total comprehensive income for the period ended

September 30, 2019 - 91,114 91,114
Balance as at September 30, 2019 192,000 541,028 T33,028
The annexed notes 1 to 13 form an imegral part of these financial staternents.

Khalid Ahmed Farid Syed Irahad Hassan Syed Danksh Hussain Shah

Chmaf Exacutre Oificar Chual Financial Officer

Dwecior
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Notes to the Condensed Interim

Financial Statements - Unaudited
FOR THE QUARTER EMDED SEFTEMBER 30, 2019

1.

STATUS AND NATURE OF BUSINESS

1.1 Gillette Pakistan Limited ("the Company”) was incorporated on Decamber 3, 1985 as a public mited
company under the Companies Ordinance, 1984 and is a subsidiary of The Senes Acquisition B.V.
MNetherands (which is a wholly owned subsidiary of The P&G Company, USA). The registered office
of the Company s situated at 11th Floor, Harbour Front, Dolmen City, HC-3, Block-4, Marine Drive,
Clifton, Karachi-T5600 and the Company is listed on Karachi and Lahore Stock Exchanges. The
principal activities of the Company include marketing and selling of blades and razors,

1.2 The financial staternents are presented in Fak Rupees, which is the Company's functional and
presentation cumency.

BASIS OF PREFPARATION

2.1 This condensad interim financial mformation of the Company for the quarter ended September 30,
2019 have been preparad in accordance with the requirements of the International Accounting
Standard 34 ‘Interim Financial Reporting’ and the provisions of and directives issued under the
Companies Ordinance, 1984, In case where the requiramants differ, the provisions of and directives
issued under the Companies Ordinance, 1884 shall preval This condensed interim financial
infarmation does not include all information required for annual financial statements and should be
read in conjunction with the annual financial statements of the Company for the year ended June 30,
208,

SIGHIFICANT ACCOUNTING POLICIES

The accounting poficies and methods of computation adopied in the preparation of this condensed
interim financial information are the same as those applied in the preparation of the annual audited
financial statermnents of the Company for the year ended June 30, 2018,

SIGHIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial information in conformity with approved accounting
standards as applicable in Pakistan requires management to make estimates, assumptions and use of
judgements that affects the application of policies and reported amounts of assels and kabilities and
income and expenses, Estimates, assumptions and judgements are continually evaleated and are based
on historical experience and other factors, including reascnable expectations of future events. Revision
o accounting estimates are recognised prospectively commencing from the period of revision,

In preparng this condensed interim financial information, the significant judgements made by the
management in apphing the Company's accounting policies and the key source of estimation and
uncertainty were the same as those applied to the financial statements as at and for the year ended June
30, 2019,

FINAMCIAL RISK MANAGEMENT

The Company's financial risk management objectives and policies are consistent with those disclosed in
the financial staternents as at and for the year ended June 30, 2018,

STOCK IN TRADE

Stock-in-trade includes goods costing Rs. 2467 million (June 30, 2018; Nil) written down by Rs. 0.558
rillion (Jure 30, 2018; Rs. Mil) to net realizable value amounting o Rs. 1865 million (June 30, 2015: Nil).

CONTINGENCIES AND COMMITMENTS

The status of the contingencies and commitrments which are reported in note 16 to the annwal financial
statemnents of the Company for the year ended June 30, 2018 have not changed materially

Gillette Pakistan'Limited m_



Y QUARTERLY

~
—= ff “"= \GillcTtePakistan Limited é@ﬂgﬁ ACCOUNTS

SEFTEMEER 30, 2019

Notes to the Condensed Interim
Financial Statements - Unaudited

FOR THE QUARTER ENMDED SEFTEMBER 30, 2018

B. OTHER INCOME

The other income includes the inerest income eamed on the financial assets and gain on forein
exchange due to appreciation of forein currency in July 2018,

September 30, June 30
e 2019
[Unawsdited) {Audited)
(Rupees in 000} ————
9 CASH AND CASH EQUIVALENTS
Cash and bank balances 4,846 66462
Term deposits 438 504 -
Short term running finance - (13,250)
443,350 53,212

10 TRANSACTIONS WITH RELATED PARTIES

The related parties comgprise the holding company (The Series Acquesition B.V., Methedands), the
ulimate parent company (The Procter & Gambile Company, USA), related group companias, companies
in which directors are interested, staff retiramant benefit plans, key management personnel and closa
member of the family of all the aforementioned related parties, The Company camies out transactions
with various related parties at agreed terms. Amount due from and to related parties are shown under
‘other receivables’ and Trade and other payables’, amounts due from Key management personnel are
shown under ‘loans and advances', whereas remuneration of dinectors, chief executive and executives
are disclosed in note 28, Other significant transactions with related parties are as follows:

September3),  September30,

oty k] g
[Unsudited) [Unaudited)
————— [Rupees in M) ——
Hame Relationship with the  Nature of transaction
Comparry
Procier and Gamble
Intemational Operations  Associale Purchases of finshed goods BG AT 25230
A, Lancy
Procher and Gamble
Palestan (Private) Limited.  Assocete Sennces necened 15513 15533
Senaces nenduned 11,909 6,73
Procier and Gamble
Irsemetional Operationa
SAROHQ Aasncaie Senaces receved 96 481
Gilette Paiistan
Prosadent Fund Retrement beneft plan— Gontnbuton b prosdent and ek 3%
Galiette: Paliastan
Pensaon Fund Retrement beneft plan Expense from pension fund {179) (S01)
Key Management Personnel Salare=s and benedits a03z 6,985
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Financial Statements - Unaudited
FOR THE QUARTER ENDED SEFTEMBER 30, 2019
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Armounts due from ! (due to) related parties are shown as under:

Name Relationship with the
Company

Iniemabonal Operabons  Assocals

5A, Lancy

Procter and Gamble

Pakistan (Pravale] Limied.  Associale

Intemabanal Operabons

5A ROHG Assooahe

Senes Acquisition BY Associale

Gillete Pakistan

Pereson Fund Ritnemaen bisnifil plan

DATE AUTHORLZED FOR ISSUE

= Gillette Pakistan'limited m_

Septemnber 30, June 30,
9 e
{Urssuidited) [Hudited)
———— (Rupees in '000) ———
(142 262 (235,245)
4353 [23584)
[10,455) 9,848)
{A161) 3,161
5,105 4524

These financial statements have been approved by the Board of Directors of the Company and

authorized for issue on Oclober 24, 2019,

GENERAL
Figures have been rounded off to the nearest thousand rupee,

12

Khalid Ahimed Farid
Cheed Execitne Ofcer

Syed Irshad Hassan
Cheaf Fnancial Ofhcer

Syed Danish Husaain Shah







