CLIPPER 2025-26 RACE
FLEET DEPARTURE AND
RACE START

INFORMATION

CLIPPER RACE FLEET DEPARTURE AND RACE START
INFORMATION FROM GUNWHARF QUAYS,
PORTSMOUTH - SUNDAY 31 AUGUST 2025

SUMMARY

Gunwharf Quays in Portsmouth will be hosting the fleet of the Clipper Round the World
Yacht Race from 27 —31st August 2025 ahead of the official departure ceremony and the
start of the Clipper 2025-26 Race.

At 40,000 nautical miles, the event is the world’s longest sailing race and will take the ten
identical 70-foot ocean racing yachts almost a year to complete their circumnavigation of
the globe. It's the only race in the world where the organisers supply the fleet of ten
identical, 70-foot, stripped down racing yachts — each sponsored by a destination or
corporation — and man them with a fully trained and professional Skipper and Mate on
each yacht, employed to lead the crews safely around the world.

Gunwharf Quays and Clipper Ventures are working in partnership to host the departure of
this race. It is intended to be an atmospheric, colourful affair as crews bid an emotional
farewell to family and friends at a shore-based ceremony before a stunning fleet parade
by the yachts in Portsmouth Harbour and into the Solent as they prepare for their round
the world race start, located off Portsmouth Harbour and Southsea Castle. It is the
second time in Clipper Race history that the race has departed from Portsmouth and the
third time that the race has started from the iconic waters of the Solent, and once again, it
promises to provide a breath-taking spectacle for the spectators both on the water and
watching from the shore.

The activation area on shore will primarily be the area within and surrounding Gunwharf
Quays and the Marina. This will provide the best vantage point to savor the entertainment
and see the yachts during the three day long build up to the fleet departure. On the actual
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departure day (Sunday 31 August) the viewing of the fleet parade from the shore will be CLIPPER
best from both sides of Portsmouth Harbour and Southsea waterfront. CEIOTE

The race start will be clearly visible from Southsea waterfront as well as Stokes Bay to
the west.

A varied program of entertainment has been devised to attract visitors to the race village
so there is much more to experience than solely the Clipper Race fleet. The
entertainments program should appeal to a broad range of people with varied interests.
Primarily, the entertainment will be based around the stage and screen in Gunwharf
Quays and the large inflatable Clipper Race Dome.

The Clipper Race fleet will depart Gunwharf Quays on Sunday 31 August 2025 and the
Race will start off Southsea Castle (weather permitting) near the entrance to Portsmouth
Harbour at 1600 LT on Sunday afternoon.

FLEET DEPARTURE - NARRATIVE PLAN

To be read in conjunction with the departure schedule located at the end of this
document (by August).

The first of the ten yachts will slip lines from Gunwharf Quays Marina at 1330 LT followed
by each subsequent yacht every 3 minutes. Each yacht will make their way out of
Gunwharf Quays and across to the Ballast Beacon on the west side of Portsmouth
Harbour (once approved by Portsmouth VTS), before heading north to the RV point. The
final yacht will slip its lines at 1357 and be clear of the marina by 1400.

FLEET PARADE - NARRATIVE PLAN

All Clipper Race yachts will RV in an area to the north of Gunwharf Quays and near to the
Upper Harbour Ammunitioning Facility (UHAF) in the vicinity of position 50°48.500N,
001°07.000W and hold station.

The fleet will hoist their mainsails only, as directed (weather permitting) and prepare for
the Parade of Sail start (see Diagram 1 below).

At 1425 the fleet will form up into a line astern formation and prepare for the start of the
Parade of Sail.

This will all be coordinated between the Clipper Race - Deputy Race Director (who will
be on the water) and a nominated Lead Skipper. There will be a Clipper Race
Management RIB on the water, and in attendance at all times, during the Parade of Sail.

At precisely 1430, the fleet will start the Parade of Sail (see Diagram 2 below) and head
south past the Spinnaker Tower and Gunwharf Quays Marina.
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Each yacht shall have a speed over the ground (SOG) of approx. 5 knots and a spacing CLIPPER
of between 1 to 2 boat lengths from bow to stern (approx. 50m). The distance of the
fleet from first to last yacht will therefore be approx. 500m — 750m. WoRin

The total distance of the Parade of Sail is 2.8 nautical miles from start to finish and will
therefore take a total of 34 minutes to complete.

Once past the Spinnaker Tower and Gunwharf Quays Marina, the fleet will continue to
head out of Portsmouth Harbour via the main channel.

The Parade of Sail finishes at Boyne Starboard Lateral Mark near the entrance to the
main channel into Portsmouth. As soon as each yacht passes the Boyne Starboard
Lateral Mark they can break from the formation, act independently and prepare for the
Race start.

The Clipper Race fleet will keep a listening watch with Portsmouth VTS on VHF 11 at alll
times, as well as VHF 16. All Clipper Race Management communications will be made
on VHF 72.

The timings for the Clipper Race Parade of Sail are as follows:

1430 Parade of Sail start

1440 Fleet passes Spinnaker Tower and Gunwharf Quays Marina
1443 Fleet passes Round Tower

1456 Fleet passes Southsea Castle

1504 Parade of Sail finish at Boyne Starboard Lateral Mark
Diagram 1 — Parade of Sail Start (not to be used for navigation)
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Diagram 2 — Parade of Sail Overview (not to be used for navigation) CLIPPER
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RACE START - NARRATIVE PLAN

The Clipper 2025-26 Race will start at 1600 LT on Sunday 31st August 2025 off
Southsea Castle.

The ten Clipper Race yachts will finish the Parade of Sail at approx. 1504 LT in the vicinity
of Boyne Starboard Lateral Mark near the entrance to the Portsmouth Harbour Main
Channel.

As soon as each yacht passes the Boyne Starboard Lateral Mark they can break from the
formation, act independently and prepare for the Race start (see Diagram 3 below).

The start line will be set up directly off Southsea Castle.

The start course will take the fleet on a short race (weather permitting) close to
Portsmouth Harbour and Stokes Bay, before heading out of the Solent between the forts
and heading east about the Isle of Wight and into the English Channel.

The fleet should be clear of Bembridge Ledge East Cardinal Mark by approx. 1800 LT
(see Diagram 4 below for an overview).
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ARRANGEMENTS PRIOR TO THE START

1504 Clipper Race Fleet to finish Parade of Sail at Boyne SHM.
1530 Clipper Race fleet to receive time check prior to the start on VHF 72.
1600 Clipper Race Start

START AND STARTING SIGNALS

Race start will be at 1600 LT on Sunday 31 August 2025

Sequence for the start will be:

1550 10-minute warning signal Clipper Race class flag and sound signal.
1556 4-minute preparatory signal ‘P’ flag raised and sound signal (engines off)
1559 1-minute warning signal ‘P’ flag lowered and sound signal.

1600 Start All flags lowered and sound signal.

The Class flag shall be the Clipper Race flag.
All flags will be shown on the Flag Staff at Southsea Castle.

Sound signals shall be made by cannon blast (or air horn) and are made to draw attention
to the flags.

The start will be signaled by a cannon blast (or air horn).
The start sequence shall be called on VHF 72.

Engines are permitted to be used until the 4-minute preparatory signal.

START COMMUNICATIONS

The Race Officer will communicate on VHF 72. The back up channel will be VHF 77. All
yachts are to check in with Race Control on VHF prior to the 10-minute warning signal.
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STARTING LINE CLIPPER

The Race Start line will be in the vicinity of Southsea Castle (see Diagram 3 below).
The line will be approx. 500m in length.
The Race Start line will be an extension of a transit between:

o Southsea Castle Lighthouse (Black and White striped tower) in position
50°46.700N, 001°05.338W

o Castle Starboard Lateral Mark in approx. position 50°46.460N,
001°05.396W

The start line will be on a bearing of 189° (T) from Southsea Lighthouse.

NOTE — ALL Clipper Race yachts shall remain east of the Main Portsmouth Entrance
Channel from 1530 until the starting procedure begins at 1550 LT.

No Clipper Race Yacht is to pass to the north of Castle Starboard Lateral Mark.
The start line is to be crossed in an east to west direction.

Clipper Race Officials will be stationed at Southsea Castle and will control the start
procedures. All Clipper Race Officials are made up of experienced round the world yacht
Skippers and Crew.

Diagram 3 - Start Line (not to be used for navigation)
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START COURSE

The start course as detailed below is a total of 13.50nm long from the starting line to
Bembridge Ledge ECM.

Starting at 1600 LT it is estimated that the fleet should clear Bembridge Ledge ECM by
approx. 1800 LT.

The start course is subject to weather conditions on the day. The exact location of the
start course and any marks will be determined by the Race Director in the interests of
general safety and in the best interests of the Clipper Race. Any alterations to the
proposed start course shall be made on VHF 72.

The Clipper Race Committee reserves the right to change or adjust the published starting
procedures or start course and any aspect of the race course to ensure the overall
objectives of the Clipper Race are achieved.

Race Marshals will be in attendance to keep spectator craft a safe distance away from
the Clipper Race Fleet between 1530 — 1730 LT. All Race Marshal vessels will be
identified by an orange marshal flag

The Spectator Craft Area is to the north of the Swashway entrance into Portsmouth
Harbour.

ALL spectator craft should remain in the specific Spectator Craft Area (as detailed
above) between 1530 and 1615 by which time the Clipper Race Fleet will have started
and cleared the immediate vicinity.

Spectator Craft MUST NOT impede the Clipper Race Fleet when racing and should
abide by instructions given by the official Race Marshal vessels.

Detailed Course Instructions will be issued and ALL Race Skippers will be fully briefed in
advance. These Course Instructions will be available to view on the Clipper Race
website at: https://www.clipperroundtheworld.com/

THE RACE
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https://www.clipperroundtheworld.com/

Diagram 4 — Race Start Course (not to be used for navigation)
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Ref | Mark Rounding Comments

1 Start EAST to WEST See Above

2 Spit Sand Fort PORT Position 50°46.235N,

001°05.935W

3 North Sturbridge STARBOARD Approx. position 50°45.344N,
NCM 001°08.233W

4 North East Ryde STARBOARD Approx. position 50°46.213N,
Middle Port Lateral 001°11.884W
Mark

5 Stokes Bay Central | STARBOARD Approx. position 50°46.600N,
Yellow Special Mark 001°09.850W

6 Horse Sand Fort (to | BETWEEN Solent Forts
Port) No Man’s
Land Fort (to
Starboard)

7 Warner Port Lateral | STARBOARD Approx. position 50°43.867N,
Mark 001°03.996W

8 Bembridge Ledge STARBOARD Approx. position 50°41.149N,
East Cardinal Mark 001°02.817W

9 English Channel Continue towards Clipper Race

Stopover Number 1
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ABANDONMENT PLAN CLIPPER

If for any reason (eg, adverse weather or shoreside security issue) the Fleet departure
ceremony or Race Start needs to be abandoned then the Clipper Race fleet shall

proceed out of Portsmouth Harbour and continue out of the Solent in line astern
formation as directed by the Clipper Race Director. If an individual yacht has cause to
abandon due to engine failure, collision, grounding, fire or crew injury then the rest of the
fleet shall proceed as planned. The decision to abandon the event shall be made and
communicated by the Clipper Race Director in consultation with Portsmouth VTS.

Event Clipper 2025-26 Race Departure & Start

Organising Authority Clipper Ventures Plc

Race Director Dale Smyth

Operating area Portsmouth Harbour and Eastern Solent

VHF Channels 72 (back up channel 77)

Callsign ‘Clipper Race Control’

Contact Race Director 07817 317919

Supporting documents Clipper Race Departure Schedule

Date of event Sunday 31 August 2025

Operating period 1330 to 1800 approx.

Website www.clipperroundtheworld.com

Number of boats 11

Authorities informed by email Portsmouth VTS, Southampton VTS, Cowes Harbour
Commission, Solent Coastguard, RNLI, GAFIRS

Dale Smyth

Clipper Race Director
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