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Corporate Presentation

Disclaimer

This communication contains certain forward-looking statements, including, but not limited to, those using the words “believes,”
"assumes,” "expects,” or formulations of a similar kind. Such forward-looking statements reflect the current judgment of the
company, involve risks and uncertainties, and are made on the basis of assumptions and expectations that the company believes to
be reasonable at this time but that may prove erroneous. No undue reliance should be placed on such statements because, by their
nature, they are subject to known and unknown risks, uncertainties, and other factors outside of the company's and the Group's
control, which could lead to substantial differences between the actual future results, the financial situation, the development or
performance of the company or the Group, and those either expressed or implied by such statements. Except as required by
applicable law or regulation, the company accepts no obligation to continue to report, update, or otherwise review such forward-
looking statements or adjust them to new information, or future events, or developments.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
dormakaba®, dorma+kaba®, Kaba®, Dorma®, Ilco®, LEGIC®, Silca®, BEST®, etc. are registered trademarks of the dormakaba Group.
Due to country-specific constraints or marketing considerations, some of the dormakaba Group products and systems may not be
available in every market.
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Key facts

A leading global provider in the access solutions market

¢ 160

years of experience

e ~1.6K

patents

dormakaba

or every place that matters

22 515k

employees

@ 130

countries served
through partners
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. >CHF 100 mn

investments in R&D in 2024/25

S >CHF 2.87 bn

net sales in 2024/25



dormakaba at a glance

Geographical footprint around the world

111 Locations

dormakaba

Key & Wall
1 2 Solutions and
OEM Plants

8 1 Offices
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Source: Annual Report 2024/25



dormakaba at a glance

Executive Committee

Till Reuter
Chief Executive Officer

René Peter Christian Baur Steve Bewick Carsten Franke Magin Guardiola
Chief Financial Officer President KWO, Chief Chief Commercial Officer Chief Operations Officer Chief Innovation Officer
Transformation Officer
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dormakaba at a glance

A strong heritage for future growth

Dérken & Mankel KG Entry into
founded in Ennepetal, door-closer
Germany business Merger with Kaba
DORMA ‘
1908 1950 2015
1862 1934 2015
KARA
Locksmith shop and Patenting Merger with Dorma
cash register factory of reversible
set up by Franz Bauer key
".‘1_1’?;;"4?3
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ten years
one story
dormakabard

Launch of first Launch of the Ten-year
cloud-based EntriworX anniversary
access solutions EcoSystem of merger
dormakaba »4

2015/16 2019 2021/22 2023 2025/26

First time rated EcoVadis Initiation of S4G

Gold for sustainability transformation

management program
D!

A more detailed overview of dormakaba's
history can be found here:

https://www.dormakabagroup.com/en/about-us

2


https://www.dormakabagroup.com/en/
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Corporate strategy

Shifting the focus from Shape to Growth:
Current status in our strategy cycle

©] 4

Elevate Performance Reduce Complexity Innovate & Grow

Strict execution of Streamline product portfolio to Integrated, innovative

Shape4Growth free up resources to innovate products & ecosystem

Launch commgrcml ONE dormakaba Grow North Amerlca /
transformation Grow verticals
Establish performance Reml@qce, 5|mpl|0|ty and gost External growth

culture efficiency in supply chain
Sustainability

dormakaba rz4 For every place that matters | Corporate presentation 2025



Sustainability strategy

Sustainability is embedded at the core of our strategy
and vision, and it is reflected in everything we do

As part of our company strategy, Shape4Growth, dormakaba has committed to an industry-leading framework for sustainability
with specific focus areas and ambitious ESG targets.

Strategy: Focus Areas: .
A Energy & Emissions
A Circular Economy & Materials

A Environmental Compliance

A Fair Employment

A Training & Education

A Diversity & Inclusion

A Occupational Health & Safety

Access to a
sustainable
future

A Supplier Sustainable Development
A Human Rights
A Customer Health & Safety
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Value proposition

Enabling our customers through smart access and
creating measurable value

‘. i " 14‘?‘1!
/ Coa
P
Access Reimagined Seamless Flow Integrated Access Sustainability
deliver the architectural vision provide a safe and secure integrate planning, sustainably create value
of a building flow of people throughout management, and across the building lifecycle
their premises maintenance of access
9 | Reducing total cost of Increasing productivity and nq Ensuring .Q. Easy planning, installation, Energy
ownership 4 operational efficiency -:| safety a commissioning, use, and maintenance efficiency
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Products & solutions

dormakaba in daily life: In the heart of every place

) : EQ Retail
| s | '4-.:' Offices
-

|“I| L) .’
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g)i' Utilities & Telecom

20 Industry & Manufacturing

d@n Sports & Culture

Q Transport & Logistics
e Residential & Housing
& Hospitality
O
ra

Healthcare

<7 Airports
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Products & solutions

dormakaba in daily life: This is where you meet us

dormakaba

For every place that matters | Corporate presentation 2025

At the airport

1. Atthe entrance, when passing through
automatic sliding and revolving doors

2. At self-boarding gates, when
validating your ticket

3. In one-way corridors, when exiting
airports

Our references:
http://www.dormakaba.com/us-en/inspire
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Products & solutions

dormakaba in daily life: This is where you meet us

6 In the healthcare sector,

/ -|-\ e.g. in hospitals

/
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|
|
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1. At the entrance, when passing
through automatic doors

2. At access control points, such as
when ambulances enter the hospital
grounds or patients are brought to
treatment rooms

2

Our references:
http://www.dormakaba.com/us-en/inspire
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Products & solutions

dormakaba in daily life: This is where you meet us

dormakaba
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In the hospitality industry,
e.g. in hotels

1. At the door to your hotel room, which
can be opened using mobile access

2. In the hotel elevator, which can only
be operated by holding your card up
to the reader

Our references:
http://www.dormakaba.com/us-en/inspire
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Products & solutions

Our portfolio: A broad, holistic, global offering

dormakaba supports its customers with a broad and innovative portfolio of integrated access products, solutions, and services that
seamlessly fit into building ecosystems to create safe, secure, and sustainable places where people can move around freely.

—3

T Ofr O (@ ﬂ
a =<
Access Automation Access Control Access Hardware Services Key and Wall
Solutions (AAS) Solutions (ACS) Solutions (AHS) Solutions & OEM (KWO)
Entrance Automation Electronic Access & Data Door Closers Consulting and Planning Movable / Sliding Walls
Entrance Security Lodging Systems Architectural Hardware Implementation Key Systems
Escape and Rescue Mechanical Key Systems Commissioning Original Equipment
Safe Locks Maintenance & Repair Manufacturing (OEM)
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Products & solutions

Access Automation Solutions

For smooth access in life and at work, with security and comfort for everyone.

Selected product highlights

By

S

fdnl

MotionlQ ST PRO Green Argus V60

smart door control for efficient flow, high-performance door system combining compact speed gate for barrier-free, safe,
safety, and energy savings energy efficiency, security, and durability and elegant access control

A Faster access: doors open only when needed A Higher efficiency: thermal separation and A 240mm: depth of compact, space-saving

A safer use: smooth, reliable operation triple glazing design

A Lower costs: less energy loss, longer lifespan A strong performance: durable design- A 900mm: size of passages allowed by

focused drive Sensors

dormakaba rz4 For every place that matters | Corporate presentation 2025

16



Products & solutions

Access Control Solutions

Managing escape and rescue routes, access permissions, working hours, stays, and check-out

Selected product highlights

Lyazon with Saffire EVO MATRIX Cloud with skyra

real-time cloud access with smart, flexible cloud-connected access control with

credentials for any use case secure, battery-free hardware

A 24/7: Control via secure cloud API A Full connectivity: cloud-based access control
integration directly linked to each door

A Maximum security: end-to-end encryption at
hardware and software levels

dormakaba rz4 For every place that matters | Corporate presentation 2025

dormakaba Terminal 96 00
touchscreen terminal with energy-saving
features and flexible authentication

A Energy efficiency: proximity sensor for
sustainable, power-saving use

A Secure authentication: supports RFID,
smartphone, and optional fingerprint

17



Products & solutions

Access Hardware Solutions

Intelligent solutions for almost any initial situation, so that everyone in the building can enter and leave safely

Selected product highlights

SVA 2000 G-UBIVIS XEA dormakaba revy
versatile emergency escape lock with wire-free, hold-open system with simple reliable, tailored locking solutions combining
monitoring and barrier-free design installation and compact design security, quality, and cost efficiency
A Comfort & security: dependable emergency A simple installation: built-in battery power A Long service life: durable quality for
escape lock for active doors streamlines setup extended use
A Barrier-free design: simple, accessible A No wiring required: eliminates electrical work A Versatile functionality: product range
operation for all users and structural modifications covering all application needs

dormakaba rz4 For every place that matters | Corporate presentation 2025 18



Products & solutions

Premium services throughout the full
building lifecycle

v,

At dormakaba, we provide comprehensive solutions that support the entire building lifecycle — from design and construction to
operation, maintenance, and renovation — ensuring that buildings remain secure, efficient, and adaptable while reducing costs and
enhancing the user experience.

BUILDING LIFECYCLE

RENOVATE

MAINTAIN

dormakaba

CONSTRUCT

OPERATE
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OUR SERVICE OFFERING

MODERNIZATION
AND
UPGRADES

|

GENUINE
SPARE PARTS
|

REPAIR
|

INSTALLATION

MAINTENANCE
|

TRAIN
|

DIGITAL

ING
|

SERVICES

UPDATES
AND CONSULTING

19



Products & solutions

Key and Wall Solutions & OEM

With innovative solutions for flexible space design and customized access systems, we create added value in
every environment

Movable Walls Key Systems Original Equipment Manufacturing
cutting-edge acoustics and automation for customized keys for every one-stop shopping for door locks and door
versatile, design-forward space divisions access situation hardware

A #1 world provider of movable wall systems A Key blanks for residential and automotive A 50+: years of experience in manufacturing

A 1M+ installations applications and development of high-quality products

A Key cutting machines: mechanical and electronic
for both the basic and professional ranges

A Automotive solutions: devices and consumables
for vehicle key duplication

dormakaba For every place that matters | Corporate presentation 2025

20



Products & solutions

lconic projects built with our solutions

Around the world, cutting-edge buildings and complex facilities rely on our convenient, secure, and attractive access systems.
These examples highlight the quality and flexibility of our products, solutions, and services.

Hedges Ave Residence, Gold Coast
(Australia)

Galaxy Soho Office Building, Beijing
(China)

Barangaroo Business District, Sydney One World Trade Center, New York Marina Bay Sands Hotel, Singapore (Singapore) The Squaire Airport Business Center, Bengaluru International Airport (India)
(Australia) (United States) Frankfurt (Germany)

dormakaba rz4 For every place that matters | Corporate presentation 2025 21



Innovation

Powerful megatrends and evolving customer needs call
for innovation in access solutions

A Mobile access and contactless,
biometric, seamless flow

A Convergence of physical and
cybersecurity

+38%

increase in number of attacks on
critical infrastructures year-over-year
(ENISA, 2023)

dormakabarz

DIGITALIZATION

A Electromechanical transition
A Connectivity and cloud
A Data and artificial intelligence

920%

Of the world's data was generated
within the past two years

For every place that matters | Corporate presentation 2025

SUSTAINABILITY

A Energy efficiency
A Service and lifecycle

~L0%

of greenhouse gas emissions can be
attributed to buildings

URBANIZATION

) E!?mrj.m. il

A Interoperability and open
standards

A Flexible usage and roles

A Multi-use and housing
densification

7 bn

people will be living in urban
areas by 2050
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Innovation

Driven by trends, creating customer value, and shaping a
secure and sustainable future

SAFETY & SECURITY

DIGITALIZATION

dormakaba

MotionlQ

Automatic door system that
adapts to user behavior

Enabling our customers to save
energy and reduce CO2

skyra

Cloud-based access control
solution

Keeps teams on the move
without compromising security

EntriworX

Smart ACS to manage access
rights to people and areas

Boosting efficiency in
specification and planning

EasyAssist

Service that provides businesses
with remote support for their ACS.

o

Bringing door closers to the
digital age

For every place that matters | Corporate presentation 2025

SUSTAINABILITY

URBANIZATION
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Sustainability

People, Planet, Partnerships: Making an

People

Planet

Fair Wages

100%

dormakaba sites that have undergone
living wage gap assessment

Climate Transition’

17%

Reduction in CO, in our operations (Scope
1+2) vs. baseline FY2019/20

External recognition for our progress in sustainability

Corporate ESG
Performance

RATED BY

ISS ESGP>

e \
{ GOLD | Top 5%
| ecovadis
B  Ssustainability Rating

"APR 2025

SN'CDP

DISCLOSURE INSIGHT ACTION

MSCI

ESG RATINGS @
B8 8B | A YN Aaa

ccce B

B rating
(Climate & Water)
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impact

Partnerships

Save the children

CHF 1m

dormakaba’'s commitment to donate over a ten-
year period to support children in DRC

SCIENCE
B aer | CLIMATE BASED
LEADERS TARGETS

statista % 2024 & 2025

'Source: Sustainability Report 2024/25 24



Our culture

dormakaba behaviors

%
FOA Olgts

We act as ONE
global team

O@
/\

We are respectful and
communicate openly

We make things simple
for our customers

A

We are courageous
and play to win

Growing
the business

Growing
together

dormakaba

N/

o
O =

We develop
ourselves

O*
I\

We celebrate
success

Growing
ourselves
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Working at dormakaba

dormakaba

For every place that matters | Corporate presentation 2025

26



