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Content: managing technology changes

When technology changes, whether that’s through an upgrade or introduction of a new platform, it's 
highly likely there is content that needs migrating. This presents challenges, particularly at scale:

1. Data Integrity

2. Compatibility Issues

3. User Experience

4. Time and Resource Constraints

5. Training and Adoption



Content migration can be hard & expensive

EXAMPLE: For a global veterinary drug manufacturing client this meant

• $M’s

• Circa 9-12 month project

• High-pressure testing due to the legislative nature of the content

• Multiple delays to go-live



Traditional copy automation is not suitable

High 
manual 

intervention

Limited 
transformation 
capability

Legacy 
content 

platforms
Poor separation 
of content and 
markup

Lack of 
programmatic 
interfaces

Extensive manual 
analysis

Poor content and 
management 
experience

Poor variation and 
exception 
handling

Limited 
adaptation to new 
platform, model 
and design

High oversight 
overhead

Complex rule 
definition 

Lost information 
(context, metadata, 
variations)

Extensive manual 
amends

Basic asset 
transfer  

Legacy 
content 

platforms

Dumb 
processing
capability

No self-learning or 
iteration

No context-based 
understanding

Low quality 
migration

Obfuscated content 
repositories

Lack of granularity 
in content model

Core limitations Limited results



AI is changing the 
automation 
landscape



1. Valid page for transfer identified from source

2. Content value checked against Analytics data before transfer

3. Current content location identified and mapped to target destination

4. Redirect entry created

5. Content type identified and target template selected

6. Page object created

7. Knowledge graph for page created to understand content 
relationships

 

 

 

 

 



 

8. Mandatory header object for target template created

9. Best match image identified extracted and added to DAM

10. New image rendition applied to meet new block requirements

11. Image metadata transferred to header object 



12. Optional author object in target template, and identified on 
source page

13. Author checked against authors already transferred, created 
if not found or associated to existing author otherwise

14. Publication date found and added to page metadata
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15. Title extracted and applied to article

16. Title edited to match new URL and SEO strategy and 
applied to metadata

 



17. Core body copy identified in 
knowledge graph

18. Original copy extracted and 
transferred directly (avoiding 
rephrasing by the LLM)

19. Content reviewed against new 
site taxonomy and tags applied

20. Inline images added to DAM

21. New renditions applied to meet 
new body copy requirements

22. Image metadata transferred

23. Internal links updated to new 
location (multi-pass process)

 

 



24. New author bio block added to page based on author 
identification and tag

25. FAQ inline copy identified and migrated to new knowledge 
base model for reuse

26. KB entries used on source added to new page
27. Author linked reader recommendations replaced with 

content-based reader recommendations using cosine 
similarity

28. Page added to CMS workflow according to QA strategy and 
status (retain in archive, requires approval, publish)

29. Decisions and status added to output report



Intelligent content 
retention

Ease of 
switching

Easier client 
retention

Platform agnostic 
delivery

Quality and 
compliance

Great first 
impression

The vendor / agency benefits are massive



Cost-Effective Faster Accurate Flexible Scalable

And there are significant client benefits



We created Nimbus, a content AI tool as part 
of a wider digital experience accelerator 



Nimbus creates an automated end-to-end pipeline migrating content from one 
website to another using AI models to map of content from one to the other.

Fetch

Fetches the assembled 
source content 

experience just like an 
end user would

Analyse

Performs content 
analysis with AI to map 
the content experience 

to destination model 
and design

Prepare

The structured data is 
converted into the 

required pages, blocks, 
metadata and assets 

required by the content 
model

Deliver

The completed page 
content and blocks are 

published to the new 
endpoints, including 
CMS, DXP, DAM, and 

CMPs

Report

The entire workflow is 
documented to provide 

a fully accountable 
process for reporting

Check

Native platform 
publishing workflows 

are leveraged to 
manage editorial and 

design and 
compliance reviews

The Nimbus Prototype



Source agnostic

SEO value retention

Content value 
assessment

Multi-source data

Designed for the modern 
experience tech stack

Asset 
migration

Adaptive 
assets

Workflow 
integration

Audit trail

Iterative

Multi-lingual

Accessible

Adaptive information 
architecture

Inter-page content 
relationship modelling

Platform native delivery

Content-type 
conversion

Selective 
extraction

Tagging and 
taxonomy

100% copy 
accuracy

Key Features



Scenario 2
Global content systems 
consolidation

• 50 sites on 10+ platforms 
consolidated to single 
new platform

• 500,000 pages requiring 
migration

 

Scenario 3
Knowledge base 
transformation

• Print-delivered knowledge 
base converted to digital 
website

• 750 articles needing 
conversion

Scenario 1

Corporate site redesign 
and replatform

• Single large site 
replatformed with 
website redesign

• 3000 pages requiring 
migration

 

5 – 8 times faster
 

3 – 6 times cheaper
 

4 – 6 times faster
 

3 – 4 times faster

2 – 10 times cheaper
 

2 – 3 times cheaper
 

Scenarios



Case study
Mott MacDonald faced the challenge of migrating 1,500+ pages of 
website content into a new CMS within a tight 8-week deadline, 
including complex project pages. 

Using Nimbus, an AI-powered tool by MMT/26DX, content was fetched, 
analysed, and mapped to the new content model with precision and 
efficiency. 

Nimbus automated processes like content extraction, structuring, and 
publishing, reducing manual effort and delivering 1,800 pieces daily. 
The project achieved successful migration of all content on time, 
reducing costs, preserving quality, and ensuring the website's 
readiness for launch.



“The AI content migration tool was a game-changer for our 
website transformation project. We were facing the daunting 
task of migrating over 1,500 pages of complex content from our 
legacy CMS within just 8 weeks - something that would have 
been nearly impossible through manual efforts alone.

What impressed us was how the tool could intelligently take 
content from our old site, with its 250+ templates, and 
accurately map it into our new streamlined structure of 11 
templates with standardized components. The accuracy and 
speed were remarkable . This included handling intricate project 
pages, news articles, and archived content that we couldn't 
afford to lose.”

Liam Carroll, Project Manager at Mott MacDonald



The Future of Content Migration

• Generate a website from designs that meets a modern approach; component-
based UI and all content migrated.

• Auto creation of personalised content variants from the main content; variants 
including segmentation and localisation all audience specific

• Refine content through conversational iteration; content that is text and asset driven.

• Content improvement recommendations based on understanding of domain and 
considerations of content across the site.

Maybe it’s not that the CMS is dead, but the agency model that is under threat…



T H A NK Y OU !

Read more
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