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To the Government: Plug the Leakages

fthemany promises
President Buharihas made
toNigerians, one that
appears tobe prioritisedis
his fight against corruption.
Earlier this year, while
receiving the Managing
Director of the International
Monetary Fund (IMF),Ms Christine Lagarde,
the president promised to stop financial
leakages by looking inward, enforcing
regulationandadopting best practices to
mitigate the effect of dwindling il price on
the Nigerian economy.However, very little
canbe said of this promise to stop financial
leakages as not muchis evident inthis regard.
It appears that many Ministries, Departments
and Agencies (MDAs) of the Government
have carried on their businesses as usual,
constrained by the Treasury Single Account
but determinedto find and exploit other
loopholes. One therefore wonders whether
this fight against corruptionat the expense
of arobust development agendaisnota
misnomer given that financial leakages persist
and might evenbe expanding,
Lastweekendagroup of usembarkedona
road trip to Casadel Papa, OuidahinBenin
Republic.\We were excited by the prospects
of ascenic and educative experience of road
travel withinthe continent. However, this
quickly became apainful yetinformative
journey.What should have beenafour-hour
trip took us almost eight hours; half of which
was spent at the border, mainly on the Nigerian
side. Theborderwas completely disorganized
and the apparent confusionwas intended to
make the process impossible toget through
ontheright terms.

Payments wererequested but not receipted,
and the stated purposes made no sense.For
instance, we were informed that because it
was our first time going through the border,
our well-used passports wereall considered
'virgin'and there was aN2,000 fee per virgin
passport. Allattempts toget around paying
this sum provedimpossible. Those without
international certificates of vaccination
(yellow cards), had to pay N2 500 rather than
the official price of N500 and one wondered
whether any part of this cashwouldbe
remitted to the Government. Therewasa
significant number of personnelrepresenting
anabsolete border patrol system -
Department of State Security, Nigeria
DrugLaw Enforcement Agency, Customs,
Immigration, Police, and Health Services
amongst others.Not one of the officials we
came incontact withwore name badges

and some evenused touts to carry out their
extortion. Was this notan ECOWAS border
with free movement of persons? Why were
there somany Government officials sittingin
these dusty and unconventional shacks? Itis
easy tosurmise that the borderis alucrative
avenue for Government officials tomake
money.

Sohow should managers of the country curb
financial (and moral) leakages? The President
already gave three areas for astart - look
inward, enforceregulationand adopt best
practices.

PLUGGING LEAKAGES IS
ANIMPORTANT ELEMENT
INTHE FIGHT AGAINST
CORRUPTION, WHICH CAN
BE ACHIEVED EASILY BUT
MUST BE PRIORITISED
AND DELIBERATELY
IMPLEMENTED

Look inward

Despite the apparent success of the Treasury
Single Account (TSA)inimproving revenue
collectionby the Government, there remains
enormous waste and lack of accountability
across the various tiers and their agencies.
Whenthe 2016 budget was developedand
sent to the National Assembly, the term
‘budget padding' came up as tens of billions of
nairawere supposedly added to thebudget -
additional areas for legislative pilfering. How
could thishappen? Inawell-structured system,
the legislative arm of Government cannot
amend thebudget. |t canraise concernor
objections but whatever amendmentsare tobe
made must be passed through the executive.
As such, the firstrecommendationto close
theloopholeis toensure that the various arms
andagencies of Government keep to their
mandates. Thisway, where thereisabreech,
itisobvious, canberejected and potentially
exposed through the media. People are
frustrated with the status quoand will clamour
foraccountability from their representatives.
For the borders with ECOWAS countries, kindly
revisitandrevise the ECOWAS agreement,
shut the borders downandrecall personnel
tomore useful areas.\When one moves within
the EuropeanUnion, thereis hardly any official
stationed atany border as theretruly is free
movement of persons and goods. Whatever
amount comes fromthe sale of yellow cards
cannot justify the personnel stationed at the
outposts and the principle behind the yellow

cardis to certify that vaccinationwas indeed
receivednot that ayellowbooklet was sold.In
the same vein, Government agencies whichare
overstaffed should consider retraining some
of theiremployees todeliver onother parts of
the MDAs mandates or find places where such
workers can be put tomore productive use.
Former Governor Peter Obiduringaspeechin
Lagos onIndependence Day 2016, revealed the
quantum of waste that goes onin Government
Houses. From extravagant entertainment

and consumption, tounnecessary purchases
of armoured vehicles, to the unconstitutional
office of the firstlady which gulps billions

of nairaannually, to traveling withaplethora

of aides and assistants whichadds novalue
but significantly increases running costs, to
constructingandreconstructing Presidential
and VIP Guest Houses for Presidents who
wouldhardly visit or sleep inthe states over
their entire four-year tenure,and more.
Considering that we run 36 State Government
Houses and one Presidential villa, itis
incredible toimagine the scale of waste that
they generate. Inaddition,itis irresponsible
toborrowfor consumption. Where Internally
Generated Revenue (IGR) does not cover
salaries and operating expenses, then that
isaclearsignthatexpertsarerequiredto
restructure the workforce, plug financial
leakages and unlocking IGR. Furthermore the
National Assembly gulps an obscene amount
of money inthe form of allowances whichthey
findhardtodisclose to ordinary Nigerians. It
isincumbent on our leaders tobe accountable
andreasonablein their largess. This brings us
tothe second recommendationwhichis to
embark onstrategic planning by taking stock
of whatisimportant, cuttingwaste, prioritising
important capital projects and saving a defined
proportion of revenue for the future.

Enforce Regulation

The enforcement of our laws must alignwith
the expectations of all people and create no
lacuna for misinterpretation orabuse. The
ECOWAS treaty says free movement so
kindly let us create the environment for ‘free
movement'| thought about EBOLAwhen
writing this but quickly concluded that the
current systemhas no basis or method for
checking diseases or stopping their spread
fromone country to the other. Free movement
willencourage trade, educationand tourism
(yes, there are heritage sites to see across
West Africa). Enforcement of regulationwill
increase trust and the sanctity of contractin
Nigeria, whichwill effectively provide various
parties with comfort togointo business
partnerships with each other. This leads tothe
thirdrecommendationwhichis toensure that
laws are legitimate, impartial are enforced
strictly.

Despite the public outcry over budget padding,
corruptionby Government officials and the
hardship experienced by amajority of citizens,
there appears to be no consequence or
punishment. We are quick to make excuses for
the bad behaviour of leaders and pardon their
sinsinawink. This absence of consequences
communicates awrong value systemtoalland
perpetuates a cycle of poor moralbehaviour

by the youth. Laws and consequences must
be communicatedtoallsothat everyoneis
aware.Forinstance, one who takes abribe to
dohis/herjob shouldlose his job, be forced to
returnthe money and shouldbe displayed as
anexample of badbehaviour andits negatives
consequences; one who does not deliver onthe
work for which he/she was hired and cannot
add value to the system, should be relived of
the position; anyone who brings the country
intodisrepute should be charged to court and
subject toservingjail term. Thus the fourth
recommendation, toensure that there are
severe consequences for negative actionsin
ordertodiscourage illegality.

And Adopt Best Practices

Despite the Economic and Financial Crimes
Commission (EFCC), the Independent Corrupt
Practices Commission (ICPC), the Police,
Courts, Churches, Mosques etc, corruption

is rifeand potentially growing, It starts from
our homes where parents must returnto
instillinggoodmorals in children, help themto
distinguishright fromwrongand that there
are consequences for allactions. Schools
must build on this foundationtoinstilgood
values inyoung minds. They must teach ethics,
civics and history. Places of religious worship
need tostop celebrating wealthand demand
accountability from members and then
institutions suchas the Police, EFCC, ICPC
etc.must enforce thelawand ensure thatall
those who errare brought to justice quickly.
The scales of justice must indeed be balanced
sothat corruptionandits perceptionreduce
significantly. Botswana s considered the least
corrupt country in Africaranking 28th on the
corruption perceptionindex. It achieved this
by performing corruption audits touncover
thereasons for corruptioninorder tomitigate
themandthenintegrated corruptionissuesin
education, including introducing it to school's
curriculum. The country also has steep
penalties for corruption, includingjail term of
up tol0yearsandafine of up to USD50,000.
Inlearning from Botswana, we take our fifth
recommendationwhichis tostrengthen
institutions to promote theright behaviour.
Itisimportant for all tiers of government to
measure andreport their accomplishments
against expectations. Budgets are developed
basedonplans andresources,andin

addition to tracking budget achievement,

the government should measureand
communicate theimpact of monies spent
periodically. This will highlight gaps and put
some pressure on Government agencies to
deliver ontheirmandates.Indeliveringon
their mandates, more people will be positively
impacted and further socio-economic
development will be achieved. The final
recommendationtoplug the leakage s to

be accountable and thereby promote good
governance. Plugging leakages is animportant
elementin the fight against corruption, which
canbe achieved easily but must be prioritised
anddeliberately implemented.
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