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Elections (2/2)-Time
to Get It Right

otinghas comea
longway inNigeria,
especiallyinthe
15yearsof our
democracy. The
number of voters
has increasedand
the voting process hasimproved.
In1999, almost 58 million people
registeredtovote witha53%
turn-out at the polls. The 2011
electionssawanincreaseinthe
number of registered votersto /3
millionwitha54% turn-outand
was consideredrelatively freeand
fair by observers. Thiswasinstark
contrasttoboth the 2003and 200/
elections, whichwere saidtohave been
plaguedby a systematic manipulation
of results. Towards the 2015 elections,
the IndependentNational Electoral
Commission (INEC)has sofar
registeredanestimated /Omillion
voters and counting. Commendably,
ithas deployedabiometricdata
systemtoreduce electoral fraud,and
has already released a timetable for
the 2015 general elections.However,
pastexperiences becloud these
achievemnents and many remain
scepticalabout theresolve of INECto
deliverahitch-freeand credible set of
electionsin2015.

INEChas beenmarred b&/
allegations of corruptionand partiality
inits conduct of past elections. Its
2012-2016 strategic planidentifies
some of the commission’s challenges
toinclude late preparation for
elections, poor record management,
inadequate communicationbetween
itsheadquarters andstate offices
and poor quality of adhoc staff
amongst others.Inthe context of
theimprovements already made,
challenges identifiedand closeness
tothegeneral elections, | posit that
theremay be afewthings thatwe can
learnfromvarious places tofurther
improve the election’s process.|donot
advocate copyingand pasting solutions,
but encourage usto learn fromthose
that have implemented solutions that
work. Afterall accordingtoaNigerian
proverb"hewho cannotfearnfromthe
experiences of his neighbour shouldbe
pitied”’

ing fromIndia
From ApriltoMay 2014, India

conducted the largest general election
intheworld.815millionpeople
registeredtovote and66% turned
upatthepolls. The processwas
considered free and fairwithalmostno

ostelectoralviolencerecorded. The

lectoral Commission of Indiaadopted
a\oter Verifiable Paper Audit Trail
(VVPAT),anautomatically generated
receiptgiventoeachvoterafter casting

INECHAS BEEN MARRED

BY ALLEGATIONS OF
CORRUPTION AND
PARTIALITY INITS CONDUCT
OF PAST ELECTIONS. ITS
2012 -2016 STRATEGIC
PLAN IDENTIFIES SOME

OF THE COMMISSION’'S
CHALLENGES TO INCLUDE
LATE PREPARATION FOR
ELECTIONS, POORRECORD
MANAGEMENT, INADEQUATE
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AMONGST OTHERS

avote toshowwhoandwhat party was
voted. This process reduced ambi%uity
over the candidate and party vote
forby eachindividual. Inessence, India
leveraged technolo%y toincreasethe
credibility of voting during the country’s

eneral elections. Cikewise, INECcan
ook to adapting technology toimprove
the voting experience andreduce
electoralfraud.

InOctober 2014, Brazil conducted
itsgeneral elections witheleven
candidates challenging the incumbent

President Dilma Rousseff. Of the 142
millionpossible voters, 81% turned out
tocasttheir votes and theresults were
released within 48 hours. Electorallaws
inBrazilindicate that a candidate must
obtainover 50% of the valid votes in
order towin. The incumbent president
obtained only 41.6% of the votesandas
suchis subject toarun-off on October
26,2014 with Aecio Neves, who
obtained the secondhighest votes with
33.5%.InBrazil voting 15 compulsory
forthose agedbetween18and 70years
andthe electoral voting systemhas
beenadmiredforits accuracy, efficiency
and speed.INEC shouldensure thatas
many Nigerians that seek toregister
tovoteareable todo sowithminimal
hardship. It shouldalso ensure that
resultsare countedandreleasedin
goodtime andwithout manipulation.

fromGhana
Ahead ot the 2012elections held

inGhana, the government invested
heavilyin certaininfrastructure that
was important to effectively carry out
theelectoral process. Electricity was
supplied todifficult regions toensure
that therelevantinstruments couldbe

oweredandroads were constructed

oensure that materials couldreach
someremoteareas.Incommunities
whereelectionmaterials arrived ate,
pollingstations were openedonthe
secondday toensure that the people
had the opportunity to cast their vote.
Theelectoral committee remains
autonomous fromthe government
andhas thus farremained neutralinits
dealings with political parties and other
stakeholders. The Nigeriangovernment
should continue tostrive tomake
the process for elections conducive
inour quest for greaterinclusionand
participationofallinthe process of
governance.

Lessonsfrom ianStates

Recentelectionsthathavebeen
conductedinisolationacross states,
suchasEkitiandOsunhavebeen
adjudged freeandfair. The polling units
were well organized, security presence
ensured safety of lives and property and
voter turn-outs were commendable.
Oneisinclinedtobelieve that the
staggerednature of these elections
playedapartintheiroverallsuccess.In
otherwords, the fact that each of these
electionswas the focus of its time,
resultedinagoodprocess.

Althoughthe timetable for the 2015
general electionhasbeenset, itmaybe
worthrevising this to staggerelections
across the country over atewweeks,
inorder for INECtofocus onaregion
or geo-political zoneatatimeanc
ensure that processes areinclusiveand
successful.

Leaming from Other Best
Practices

Accordingtoelectoral best
practices, electoral commissions are
mandated tohave organizational
andfinancial autonomy over their
affairsandinthe conduct of elections.
Autonomy would enable them
toperformtheir duties without
unnecessary pressure fromdifferent

oliticalinterest groups. Inthe United

tates of America, theFederal
Elections Campaign Act stipulates
clear guidelines for party and campaign
funding. The areaof financeisone
that INECmust consider indetail.
Campaigns and elections cannot
continueto be excessive, otherwise
elected officials willbeinclined tofirst
recuperate their funds and create
abufferfor subsequent elections
before aiming todoany work. INEC
should therefore strive to put forward
guidelines for the curtailment of
excessive spendingandbanonsome

es of expensive campalgnlng.

Inadditiontothe fore@omg essons
forgovernmentand INEC thereare
higher expectations for civil society

roups inthe electoral process.
eoftenhearabout international
observers, but little about our own
civilsociety groups. Civil soc1et?;
o(rjganlzatlons are supposedtohelp
educate the people prior toelections,
ontheirrights tovote andhowthis can
beexercised. They arerequiredtohelp
ensure that disadvantagedgroups such
asdisabled and insomecases,women
areincludedintheelectoral process.
Furthermore, civil society organizations
should deploy theirrepresentative to
observe various pollingunitsinorder
toensure that there isnomanipulation
inthe casting counting or recording
[()rocess.. Lastly, they caninteractwith
he media to provide independent views
of the electionsbased onwhat they
witnessed inthe various pollingunits.
Thedemocraticprocess dependson
civil society organizations to contribute
togoodgovernance andintegrity.
henpeople turnup at the polling
booths toface the hardships that come
withvoting they donotwant tobetold
that pollingunits arenotready or that
the ballotboxes have beenstolen. They
want toexercise their sacredright to
vote for the leaders whom theywantin
power.Whenthe leaders emerge, they
want themtobe focused ongeftingthe
business of governance done and not
enriching themselves beforehand. Let
us therefore work to conduct elections
thatreflect the selection of leaders
freelyandfairly
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