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A key strategic aim: Quality of Network

Belly cargo plays a key role in profitability of ICA routes, and is therefore strategically important

International connectivity ;
» Focus on a high-quality network, connected to the most
Important economic, political, and cultural centers
worldwide

Optimal use of capacity :
* Including MST as a smaller cargo airport

Multimodal airport:

» Schiphol connects the Netherlands with the world and
directly and indirectly provides thousands of jobs, trade
meetings, and opportunities. International accessibility by
road, rail and future transport modes

125 ICA destinations
Top-3 connectivity (ACIY)

TPI
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Belly cargo supports the Dutch economy and the ICA network

Pax airlines get substantial (€1 BN+) contribution margin from belly cargo — optimizing this further is a significant lever to

make Schiphol attractive for airlines and support the ICA network

Potential additional €1bn
opportunity for cargo market by
2035 (through new cargo strategy)

€210bn

Value of goods to
NL economy

Defence agility
& Strategic
autonomy

1. 8 tons per flight with 270 passengers at a spot rate of €2.5/kg
ource: Air freight spot rates, IATA, expert interviews 4) "Kennis instituut voor de Mobiliteit 2024

Schiphol Cargo
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Belly cargo generates similar revenues as 20-30 ICA
passengers per flight! with minimal additional costs

This makes cargo an important strategic ingredient that
makes Schiphol attractive for airlines



Schiphol Cargo YTD September tonnage growth across air, RFS
and Maastricht

Schiphol AMS Air Cargo Schiphol AMS Road Feeder Service Maastricht Airport
Ktonnes Ktonnes Ktonnes
A . A

.140 324 _(HT%5

1.040 29

2025 YTD 2026 YTD 2025 YTD 2026 YTD 2025 YTD 2026 YTD
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Schiphol air cargo shows +10% YTD growth, despite Middle
East conflict

Schiphol Air Cargo 2025-2026 K tonnes
YTD +10%
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Source: ACDW
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Schiphol remains 4th in airport benchmark; closing in on Heathrow

Benchmark airports North West Europe First Half 2026

Flughafen Frankfurt

Aéroport de Paris-Charles de Gaulle
Heathrow Airport

Amsterdam Airport Schiphol

Liége Airport

Kdéln-Bonn Airport

Luxembourg-Findel International Airport
Brussels Airport

Maastricht Aachen Airport

] 26 +36.3%

Total market growth: +4.3%

Schiphol Cargo

770

I 757

698
405 -2.7%
393 +0.6%

352 +7.0%
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981
955
+1.0%

+10.0%
+11.3%

+1.3%

+4.6%

AMS ranks 4th in tonnage and
closing in on Heathrow.

AMS YTD June growth at +10.0%
vs. +4.3% market.

Source: ACI benchmark



Consolidated cargo is the biggest commodity category,
followed by Electrical machinery and Flowers

Air cargo tonnage per commodity 2026 Aug YTD in %
No significant changes vs 2025
Consolidated cargo [ 249
Flowers [ 14%

Electrical machinery [ 14% ———— Including medical devices,
Fashion [ 6% consumer electronics etc.
Spareparts [ 6%
Fish I 6%

Vegetables and Fruits [ 59,

Pharmaceuticals [N 4%

E-commerce goods [ 4% ——a Most e-commerce is labelled in other

Inorganic chemicals & radioactive material [ 1% categories, and therefore much larger

Miscellaneous [ 16%

Source: Cargonaut Commaodity Flow
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Challenges

» Completed minimizing ! > Reconstruction started
impact on operations \
where possible

» Cargo also affected by
new security set up

» LtO Cargo on back
burner

> Duration 3 years
S Major joint effort to ‘ » Alignment meetings are » Focus in 2027 on

p— minimize the impact held Oct/Nov to finetune “RuimteGebruik”

- s on community ‘ demand and availability

n_222H

» Situation on Folkstone
weg under investigation
by Goudappel.

» The year 2027 will present us with new operational “interventions” and challenges

» The Schiphol Organization has to mature to a more proactive and participative partner for

the Cargo Community

@ Schiphol Cargo Page 9
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Six objectives to increase cargo volume to 2M tons by 2030

The strategy leads to six key objectives for the cargo community, focused on increasing attractiveness of Schiphol (increased load
factors, higher quality of operations, implement MST strategy...)

Schiphol cargo objectives

@ Schiphol Cargo

Maximizing belly and full freighter cargo through optimized load factors

Reducing truck to plane time, by optimizing end-to-end cargo supply chain
Closely collaborating with the community, to build a high quality and attractive cargo
supply chain, with a North Star of 2M tons

Optimizing use of available slots (incl. ad-hoc), by improving slot allocation mechanisms and
engaging in the necessary dialogue with regulatory bodies (e.g., applying ad-hoc pre-booking
mechanism after temporary slots reduction phase)

Continue to invest in the modernization of cargo facilities to support the optimization of the
supply chain and optimize load factors

Develop and implement an MST sub-strategy aligned with RSG Cargo, targeting full use of 5k+
MST slots and positioning Maastricht as an innovation partner on handling utilization gains
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Cargo: From Ambition to Execution

~ Operational
~ excellence
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Schiphol Cargo: Europe’s Gateway to Global Trade

When it comes to cargo, Located in a strong and Our solution-oriented Cargo is a strategic

Schiphol Cargo is the growing market, we cargo community enables  priority for the airport,

gateway connecting provide excellent an efficient cargo which is why we will be

Western Europe with the  connectivity through an process, with a strong investing significantly in it

rest of the world extensive network of focus on speed, over the coming years
destinations reliability and

predictability

Schiphnl Cargo Page 12 Footer text here



Full-freighter slots continue to grow, with 1.1k more slots this year

compared to the year before

Full freighter slot development per season
Actual slots, both historical and ad-hoc

17.2k

15.7k

Ad-hoc slots 4.1k

4.1k
Historical slots '

W22/S23 W23/S24
Schiphnl Cargo
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16.2k
191k
4.9k
4.0k
W24/S25 W25/S26




With more full-freighter slots available this year, we can handle larger
volumes coming winter

Full freighter slot development during winters
Actuals for 2023-2025, forecast for 2026

| I Waiting list
[ ] Ad-hoc slots
[] Historical slots .
T8k
6.6k 6.5k 6.8k Potential slots
ACNL has already
' ' assigned ~600
additional full-
freighter slots for
the entire W26

season vs. the same
point last year

+15% more slots in the
first weeks of W26 vs.
W25

W23 W24 W25 W26
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SCMP - The DTP* Portal Connects the supply chain

While handlers manage their own slotplanning
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* Digital Truck slot Planning
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Cargo City > 2 mio ton by 2035
Europe’s leading integrated air cargo ecosystem

« Enable future growth within
"constraint" airport capacity

* Grow Schiphol’s cargo
competitiveness

« Connect the entire cargo value
chain

» Accelerate cargo flows through
proximity & digitalization

e Attract talent, investment and
innovation

* Deliver a more sustainable
logistics ecosystem
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MST functions as 7" runway of Schiphol, increasing capacity

Schiphol and MST together provide the capacity for airlines to base their Western-Europe hub in the Netherlands and leverage Schiphol’s

commercial and logistics gateway
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Connectivity to Schiphol

* Fully integrated Cargonaut’, Customs,

between MST and Schiphol ensures a
seamless corridor

Implementation of truck corridor
between MST and Schiphol will further
boost connectivity

Maastricht as the operational cargo hub
and Schiphol as the commercial and
logistic gateway

1. Paperless Goods Tracking System already processes FWBs and FFMs, resulting in faster handling

Schiphol Cargo
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Facilities at MST

20,000 m? warehouse capacity and open
24/7 with a trained, steady workforce

Four parking stands for B777 freighters

Runway is 2,750 m long but only 2,500
m usable, limiting long-haul freighters



Cargonaut outside-in:

« How compare our services to other airports
« How does Cargonaut contribute to our competitive advantage

CARG 'NAUT

Digital Truckslot Planning

elink Secure Import Road Feeder Service

E-cargo
receipt

PGTS Automatisch

- Track & Trace API
MNomineran

— Part Commmuanity
nartloss tem
AES IC5 2 TS Scanlog e

Fycolog

Messaging Platform
Casze management Reference data

APl-calls Event-broker
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Data is the enabler to drive process insights and improvements

Muitipie truchs are used 10 load multiple Cargo faghts
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4 Workshops

Demand Growth

Zaal: De Appel

Schiphnl Cargo

Operational
Excellence

Zaal: De Pijl

4

Page 20

Cargo City

Zaal: C058

Data

&
Digitalisation

Zaal: C042

Footer text here




CCM -Panel Discussion

Schiphol Cargo

Maarten van As
Managing Director ACN

MODERATOR

Bernard Geersing

Vice President Europe, Air France-
KLM en Martinair

Jeroen Giling

Head of Cargo for The
Netherlands, Belgium & Finland,
Swissport
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Stef Blommaart

Commercial Director, Rutges
Cargo Europe

Eduard Molkenboer

Head of Schiphol Cargo, Royal
Schiphol Groep

Footer text here
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