
Predict project problems before you know you have them
Streamline your journey to the cloud with our cloud transformation, offering expert 
guidance and support every step of the way.
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Our approach Benefits

Zensar services

Experience servicesFoundation services
Advanced 
engineering services

Data engineering and
analytics services

Application services

Cloud Transformation Enabled
by TrueProject

Project oversight and management to 
ensure on-time delivery

The client needed a system that could mitigate project 
issues or failures and differentiate them competitively.

Adopting Cloud Transformation enabled the organization 
to enhance governance, oversight, and project insight 
across its client projects, ensuring on-time and on-budget 
delivery while meeting project needs.

• Project audits and quality checks

• Project steering and control

• Resource coordination, coaching, 

and operation support

Key offerings

Project governance for better productivity

Expanding possibilities: Our proven track record of success

Client:  Multinational Telecommunications Conglomerate
Analyzed vast amounts of project data, utilizing advanced 
analytics to identify patterns and potential risk factors that 
could lead to overruns and delays.

By adopting Cloud Transformation, they were made aware 
of massive potential losses and were able to demonstrate 
how they could boost productivity by 12 percent, which 
can yield an improvement in project realization by millions 
of dollars over 36-months.

Success Story

500+
Cloud
architects

2,500+
Cloud-certified 
employees

10 percent
Multi-cloud
architects

100+
Global clients

To connect with our experts and know more, please reach out to us at 
cloud_transform@zensar.com

• Project risk identification – Exactly what executives 

need to avoid surprises and ‘status spin’

• Best practice enforcement – Predictive analytics 

developed by industry experts

• Drilldown dashboard visualization – See week-to-week 

KPIs, incorporating forward-looking human feedback 

with backward-looking project performance

• Built-in governance

• Cost control and transparent reporting

• Insights beyond traditional systems, a 

strategic game-changer for executives

• Project management predicts problems 

early on, saving up to 30 percent costs

• Proactive approach helps predict risk and 

engages the right stakeholders to mitigate 

or remove the risk


