
Enhancing supply chain quality with streamlined compliance 
Our comprehensive solution integrates analytics, regulatory insights, and best practices to optimize supply 
chain quality and ensure compliance with industry standards, enhancing efficiency and mitigating risks.
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Supply Chain Quality and 
Compliance Transformation

Accelerating certifications and enhancing
customer experience 

Client: A multinational digital communications technology 
conglomerate.

We achieved 100 percent user adoption with 
behavior-driven development, automated document stages, 
and partner notifications with jBPM.

100 percent adoption led to timely certification. 
A centralized portal prevented penalties and enhanced 
customer experience.

• Connected quality management system (CQMS)

• Original equipment manufacturer (OEM) and supplier quality tracking system

• Compliance and certificates unified portal

• Continuous monitoring and tracking of compliance reports, including all tests conducted against 

product specifications

• Real-time monitoring for action-driven risk management and quality improvement

Key offerings

Accelerating decision-making, enhancing workflow, 
and streamlining operations 

Expanding possibilities: Our proven track record of success

Client: A multinational digital communications technology 
conglomerate.

We helped establish a unified single source of truth by 
consolidating databases, enabling streamlined processes 
and comprehensive analytics. Through technical expertise, 
we also developed a modern NextGen suite.

The client achieved 10x faster quality analysis, real-time 
insights, and reduced maintenance.

Success Story

Zensar services

Experience servicesFoundation services
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Schedule a complimentary 30-minute discussion with our experts, and 
start your security journey today!
Write to us at velocity@zensar.com

Benefits

• 25 percent reduction in product defects 

and service requests

• 30 percent decrease in production delays 

and cost overruns

• 25 percent surge in net promoter score

• 20 percent increase in compliance 

e�iciency


