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FINNOVISTA FINTECH RADAR MEXICO

Introduction

Finnosummit has developed the Finnovista Fintech Radar
Mexico 2025 in collaboration with Mastercard and Galileo. The
ultimate goal of this Radar is to provide a comprehensive picture
of the Fintech ecosystem in Mexico and to give visibility to
startups, their innovations, solutions, and the trends shaping the
sector.

The study distinguishes between the Fintech Ecosystem and the
Fintech Market. The Mexican Fintech Ecosystem consists of
companies that are either incorporated in Mexico or have a
Mexican founding team, operating in the country and falling
under the definition of Fintech—a startup that offers financial
solutions with the ability to deliver a 100% digital customer
journey. Meanwhile, the Fintech Market includes both companies
within the Ecosystem and foreign Fintech projects with a
presence in the country.

If you are a Fintech that meets the criteria mentioned above and
your project is not included in the chart, please contact us at
( ) to be considered for future
editions.

Finnosummit It is the leading platform of the Fintech ecosystem
in Latin America, driving and connecting innovators and key
industry players to transform finance and create a better world
through events, startup programs, publications and studies, and
high-impact networking.

Finnosummit is a company of the Finnovista group.
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Key Findings

The Mexican Fintech ecosystem prioritizes scalability

In 2024, the growth in the number of local Fintechs was 4%, but revenues increased by 31%, reflecting a more
mature industry.

Alongside the 803 local Fintech startups, there are 301 foreign
ones operating in the market

Currently, there are more than 1,100 Fintechs operating in the country, 27% of which are foreign.

Boom in digital payments

The Payments & Remittances sector is positioned as the most dynamic in terms of growth, both in the
number of projects and revenue generation. In 2024, 45% of Fintechs in this segment processed more than
$30M USD in digital transactions, and this proportion is expected to rise to 76% by 2027.

Lending remains the segment with the highest number of projects
and average revenue size

In 2024, it was driven by offerings for customers without credit history, with innovative consumer lending
models.

Enterprise Financial Management

The digitalization of SMEs is driving new financial management and business intelligence solutions.

The use and adoption of Stablecoins are gaining ground in Mexico

Crypto and payments Fintechs are betting on their implementation for remittances, B2B payments, and
cross-border trade.

68% of Fintechs already use Al

But many rely on external providers. Fintechs internalize this technology for analytics and security but tend
to outsource UX and automation.
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FINNOVISTA FINTECH RADAR MEXICO

75% of Mexican Fintechs already collaborate with traditional financial institutions

Placing the country as a leader in ecosystem integration ahead of Argentina, Chile, Colombia, and Peru.

Open Finance faces its challenges through collaborationt

Despite a decline in the number of local players and a conservative revenue outlook for 2025, Open Finance
focuses its efforts on advancing regulations to unlock its full potential in the country robustly.

Mexico is closing the gap with Brazil

In 2024, Mexico captured 60% of the VC investment received by the regional leader.

Angel investors take center stage

They have displaced Friends & Family as the primary source of capital.
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Evolution of
The Local Ecosystem

Figure 1.
773 803

Evolution of the number
of local mexican Fintechs
and growth of Fintechs
by reported revenues

2021 2022 2023 2024

Revenue Growth Number of Fintech
Ref. revenues from 2021 =1:

- /

Source: Finnosummit internal data

In 2024, Mexico surpassed 800 local Fintechs—either founded in the country or with a local founding team.
This represents a growth of approximately 4% compared to 2023, a slightly lower rate than in previous
periods. This moderation in growth is due to the sector’s consolidation: both the entry and exit of new
ventures show a more modest trend compared to previous years.

Despite this slowdown in growth indicators, between 2021 and 2024, Fintechs are estimated to have
experienced a compound annual revenue growth of approximately 22%, while the reported growth for the
most recent period (2023-2024) was around 31%. This indicates a clear upward trend in reported revenues,
with even more optimistic prospects for 2025.
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FINNOVISTA FINTECH RADAR MEXICO 2025 8

The focus on higher revenues and profitability: In 2024, local
Fintechs have prioritized retaining and acquiring new customers,
scaling operations, and increasing profit margins.

4 N

. It is the biggest challenge
Flgure 2 for my Fintech in this market

Challenges for Fintechs J 7 2 challenge to consider
in Mexico for 2025

It is not a challenge for my
Fintech in this market

Customer acquisition Scalability of operations Improvement of margins, Difficulties in accessing
and retention in the Mexican local market efficiency and profitability financing or capital

- /

Source: Finnosummit internal data

Unlike previous years, when the main challenge was access to capital, Fintechs in Mexico now highlight that
for 2025, their biggest concerns are optimizing customer retention, improving scalability, and increasing
margins to achieve better financial results.
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In 2024, nearly 50% of the local ecosystem reported being
internationalized, a 7% increase compared to 2023.

4 I
Figure 3.
International expansion

of mexican Fintechs

Less Internationalization

More Internationalization

B Mexico

\_ /

Source: Finnosummit internal data

Despite political tensions, the U.S. remains the preferred destination for Mexican Fintechs, along with
Colombia, which has become a key partner in the industry’s expansion over the past few years.
Additionally, the Southern Cone countries have grown in appeal, with a quarter of internationalized

Mexican Fintechs now operating in the region.
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Evolution by segments

/

Figure 4.

Evolution of local Fintech

segments 2023-2024

Lending
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Personal Financial Management
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Insurtech

Wealth Management

Digital Banking
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B 2023
Evolution 2024
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Source: Finnosummit internal data
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FINNOVISTA FINTECH RADAR MEXICO

Payments & Remittances is the fastest-growing sector, driven mainly by new wallets, POS solutions,
and projects focused on remittances.

Enterprise Financial Management benefits from the increasing digitalization of SMEs,
incorporating numerous financial management and business intelligence projects.

Lending, continues to introduce new solutions for the market, particularly for customers without a
credit history and underserved niches, with most new projects focusing on consumer loans.

On the other hand, Technological Infrastructure for Banks and Fintechs is experiencing a decline
in new projects. This is due in part to fewer but more consolidated players and an influx of solutions
from other markets, increasing the pressure to innovate within the local ecosystem (see Foreign
Presence section). At the same time, Open Finance has slightly decreased, as it is increasingly
perceived as an enabling technology within the financial ecosystem. Meanwhile, the remaining
Fintechs are concentrating within a highly specialized group of leading players.
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Fintech Ecosystem
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Fintech Ecosystem
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FINNOVISTA FINTECH RADAR MEXICO

Alongside the 803 Mexican-origin Fintechs, 301 international startups have
been identified, bringing the total to 1,104 Fintechs operating in the
country—over 27% of which are foreign companies.

\
Mexico has become a magnet for international Fintechs. We are seeing
more and more startups that, although founded elsewhere, find their
strongest market here. In many cases, their global growth depends on
their success in Mexico.
Sebastian De Lara Gomis, General Director of FinTech Mexico
\
4 I
Crowdfunding & Figure 5.
Crypto 18 =
Open Finance : Representation
Wealth Management : of Foreign Fintechs
Digital Baking
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PFM
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FINNOVISTA FINTECH RADAR MEXICO

Key Insights:

Crypto - From Buenos Aires to Mexico City: Nearly half of the identified foreign Fintech startups come from
Argentina.

Strong international presence in Open Finance: Out of the 43 Open Finance Fintechs in Mexico, 21 are foreign, with
key players from Chile, Spain, and the United States.

Mexico as an importer of financial technology: More than 81 Fintechs in the Technological Infrastructure for Banks
and Fintechs segment are operating in the country, making it the category with the highest foreign presence.

The U.S. dominates payment infrastructure: The United States is by far the largest provider of remittance and
payment infrastructure solutions in Mexico.

The Mexico-Colombia axis: The largest international Fintech flow channel in LATAM in terms of total number of
solutions.

Colombia, Chile, and the United States are the main countries of origin: In Europe, Spain stands out with a
growing number of startups expanding across the Atlantic. Meanwhile, Fintechs from Asia, Oceania, and Australia
still have a limited presence in Mexico.

4 )

Figure 6.
Origin of Foreign
Fintechs in Mexico

Less pressence

More pressence

B Mexico

\_ /

Source: Finnosummit internal data
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Fintech Ecosystem
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FINNOVISTA FINTECH RADAR MEXICO

Digitalization and adoption
of new methods for the
Payments Ecosystem

4 )

Figure 7.
Average Size and Expected
Growth in 2025 by Segments

Open Finance Y

Proptech o
Wealth Management '
Digital Banking .
Average Size by Revenue
TIfB&F
PFM -
EFM
Lending

Insurtech

Crowdfunding o

Payments and Remittances

Crypto [ )

Expected Revenue Growth in 2025

\_ /

The rise of the payments ecosystem goes beyond the increase in new projects. In 2024, 45% of Fintechs in
the Payments and Remittances segment processed over $30 million in digital transactions. This figure is
projected to reach 61% by 2025 and 76% by 2027, signaling a notably bullish outlook for digital
transactions.
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-

Figure 8.

Total transaction amount

processed by Fintechs in Mexico @ From mionta 30 millon
@® From 1 million to 5 million

\

@ More than 500 million
@ From 100 million to 500 million

2023 2024

2025 2026 2027

Adoption of Crypto
and Use of Stablecoins
as Payment Methods

With 29 Crypto projects in the country,
including both local and international players,
the sector has reported the highest optimism
regarding its revenue growth in the coming
years in Mexico.

At the same time, the percentage of Fintechs
using Crypto technology increased from 6% in
2023 to 10% in 2024. The key areas driving
this adoption include Payments and
Remittances, particularly due to the
acceptance of crypto payment methods by
businesses and platforms, as well as the
growing use of Stablecoins.

Source: Finnosummit internal data

4 N

Figure 9.

Crypto Technology
Adoption Index

in Mexican Fintechs

2023 2024

\_ )

Source: Finnosummit internal data
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FINNOVISTA FINTECH RADAR MEXICO

Despite the increasing adoption of technology in companies within the Payments and Remittances
segment, a key trend emerges when focusing on Crypto-focused firms: the growing use of stablecoins as
a transaction method. While 62% of Fintechs dedicated to Crypto currently utilize stablecoins, this number
is expected to rise to 77% in the near future.

Among the adoption trends of Stablecoins, it’s been identified that 63% of Crypto Fintechs already use
them for remittances between individuals, and 50% for cross-border trade, showing the early adoption of
B2B international payment methods.

4 )

Figure 10.
Percentage of Stablecoin
Adoption by Crypto Fintechs

B Yes

No, but we plan to do it in the future

No

\_ )

Although an emerging alternative for cross-border transactions, respondents highlight the key challenges:
the need for greater integration into the formal economy and a more equitable and simplified fiscal
regulation to achieve the industry’'s projected potential.

~

The crypto ecosystem in Mexico has evolved from a community of
enthusiasts to an industry where Stablecoins play a key role in payments,
commerce, and business finance. Their adoption is growing not only in
Fintechs but also in traditional businesses seeking more efficient solutions.

Pamela Soto, Co-Founder at Orbi
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FINNOVISTA FINTECH RADAR MEXICO

Al, how is it being used?

Although 68% of Fintechs are already using Artificial Intelligence, a
signhificant portion does so through external providers.

Along with each Fintech's internal capacity to develop their own Al, a determining factor in whether the source
will be internal or external is the function of the Al. Fintechs prefer to develop their own internal Al for user
behavior prediction, Machine Learning algorithms, and fraud prevention. On the other hand, there is a high degree
of outsourcing in areas related to User Experience and general task automation.

4 ) N

Figure T1.

% of Fintechs
Developing Al

. We only use our own internally developed Al 32%
We use both an external provider and our own Al “ ‘\\
\ '
We use an external provider but plan to develop our own Al in the future “‘\ N\ 23% |
\ \
We use an external provider ‘\\ /
We don't use Al \7\ 17%

1%

Source: Finnosummit internal data

4 N

Figure 12.
Outsourcing of Al to
External Providers vs. Internal Development

Machine Learning

Risk Management Algorithms

) and Credit Scoring
Marketing and
Service Personalization

. User Behavior
Fraud Detection Prediction

Chatbots and Prevention
Task Automation

Greater Al Outsourcingc Greater internal development”

\_ )

Source: Finnosummit internal data
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Figure 13.
Fintech Sectors
with the Most Al Usage

Digital Banking Wealth Management Technological
Infrastructure

for Banks an Fintechs

- /

Source: Finnosummit internal data

Wealth Management leads Al adoption, with
81% of companies confirming its
implementation, followed by Digital Banking at
73% and Technological Infrastructure for Banks
and Fintechs at 69%. These segments stand out
for implementing Al — whether internally or
externally — across various processes,
highlighting the growing impact of this
technology in the Fintech sector.

The Use of Al in Financial Inclusion:
Fintechs serving underbanked
businesses and users are the ones
most likely to employ Artificial
Intelligence tools.

In 2024, Al proved to be crucial in serving segments with lower levels of bankization, who pose a significant
challenge due to the lack of user data. Among Fintechs that reported using Artificial Intelligence or Machine
Learning, at least 75% employed it for users with a single financial product, and 68% for unbanked users,
indicating that this technology could be a key driver for change in the world of financial inclusion in the

coming years.

-

Figure 14.
Al Usage by User’s
Level of Bankization

~

Banked (with two
or more financial
products)

Underbanked
(with one financial
product)

Unbanked
(with no financial
products)
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Source: Finnosummit internal data

OO
. FINNOSUMMIT A Finnovista

€ galileo

company



FINNOVISTA FINTECH RADAR MEXICO

Collaboration with
traditional financial
institutions

4 N

Figure 15
Level of collaboration between

Fintechs and Traditional Financial Institutions

21%

75%

B We are not seeking collaboration
We do not collaborate, but we are open to collaboration

We collaborate, are seeking collaboration, or are in the process of collaborating

Traditional Financial
Institutions

- )

Source: Finnosummit internal data

3 out of 4 Fintechs are collaborating with or are in the process of engaging with traditional institutions or
other Fintechs, with Mexico being the most open country among those analyzed by Finnosummit in the
Finnovista Fintech Radar. However, there is still significant potential to be developed.
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Despite Mexico's leading position in openness to collaboration, respondents still face challenges within the
participation between Fintechs and financial institutions. Bureaucratic processes in large traditional
institutions remain the number one challenge for involvement in the sector.

4 )

Figure 16. B 't is the main difficulty
CO"aboration with It is a difficulty to consider
the Ecosystem It does not represent a difficulty for collaboration

BER EB

Bureaucracy and Lack of flexibility Regulatory Lack of willingness
slow processes restrictions to innovate

- /

Source: Finnosummit internal data

~

We firmly believe in the power of collaboration to drive financial
innovation in Mexico. This is how both Fintechs and corporates can
leverage each other to create customized and differentiated financial
solutions that meet the unique needs of Mexican users. We are proud to be
a key partner for those looking to transform the financial industry, and we
are committed to continuing to foster a collaborative ecosystem where
innovation can thrive.

K Jacob Levin, Director of Market Growth in Galileo /
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Despite the challenges, the connection between traditional institutions and Fintechs remains the primary
collaboration network within the ecosystem. Within the traditional financial environment, Technological
Infrastructure for Banks and Fintechs and Open Finance stand out as the most collaborative.

4 )

Figure 17.
Institutions with
which Fintechs collaborate

Traditional Other Big Tech Consumer Companies
Financial Fintech Companies Companies with Embedded
Institutions Finance

- /

Source: Finnosummit internal data
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Open Finance
in Mexico and the
Role of Collaboration

Open Finance technology has become a cornerstone of the financial ecosystem in Mexico: nearly 60% of Fintechs
reported integrating it into their business model in 2024!

However, the number of Fintechs identifying Open Finance as their primary business model has decreased in this
latest period, while those that remain active are more specialized, with robust infrastructure and larger operational
scales to operate sustainably.

At the same time, the revenue prospects for the sector remain conservative compared to other segments, as Open
Finance is closely tied to the development of a secondary regulatory framework, which, while eagerly awaited since
the publication of the Fintech Law? made steady progress in 2024.

~

2024 is defined by one word: ‘collaboration’. The dialogue between
regulators, financial institutions, and ecosystem players was key to
advancing Open Finance in Mexico. The common priority is to reach a
structured regulation that allows us to create accessible and efficient
financial products through technology, ensuring their mass adoption in
Mexico in a secure manner.

Beatriz Duran Serrano
\ Country Manager Unnax | VP Open Finance Fintech Mexico | Open Finance Tribe MX _/

With one of the most mature collaboration indices among the markets analyzed, the industry faces the challenge of
advancing public policies alongside the Financial Innovation Group (GIF), established in the Fintech Law and led by
the Banking, Securities, and Savings Unit (UBVA). This group, composed of regulatory authorities, financial
institutions, academics, and key ecosystem players, will play a crucial role in the evolution of the sector, influencing
the review and adjustment of the necessary regulatory framework in the coming periods.

1 Survey conducted by Finnosummit "Finnovista Fintech Radar México 2024". 01/25

2 Law to Regulate Financial Technology Institutions, Official Federal Gazette, March 9, 2018:
https:/www.diputados.gob.mx/LeyesBiblio/pdf/LRITF.pdf
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Evolution of
venture capital

Despite the apparent decline in VC investment, a key factor in its evolution stands out: while the number of
deals has decreased, average funding rounds are larger. This trend reflects growing confidence in the sector
and a strategic focus on consolidating and expanding Fintechs that are already established in the market.

4 N

Figure 18.

Evolution of VC investment
amount in Mexico and number
of completed deals

2020 2021 2022 2023 2024

Number of deals B USD million

- /

Source: Data extracted from LAVCA

VC Investment in Fintech Gains Momentum in Mexico

In recent years, there has been a significant increase in the percentage of venture capital allocated to the
Fintech sector, solidifying its position as the primary destination for VC investment in the country in 2024.
With 74% of venture capital deployed in the market, this growth highlights the industry’s rising
prominence and its key role in transforming the financial ecosystem.
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Figure 19.

Evolution of VC Investment
in Fintech in Mexico
(Excluding Al)

2020 2021 2022 2023 2024

Other B Fintech
- /

Source: Data extracted from LAVCA
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After a period of rapid expansion, VC investment in Fintech in Mexico has
entered a stabilization phase. In 2024, $865 million was invested in 50
deals, maintaining a volume similar to that of 2022 and 2023, despite a

20% drop in the number of transactions. This shift reflects a more selective
capital allocation strategy, focusing on larger ticket sizes and the growth
of more established Fintech players.

Emanuel Hernandez, Research Director at LAVCA

Mexico has solidified its position as the second-largest recipient of VC investment in Latin America, trailing
only Brazil. However, the gap between the two has narrowed significantly: in 2020, Mexico received just
34% of the capital raised by Brazil, whereas by 2024, this figure had risen to nearly 60%. This trend
underscores Mexico’s growing appeal as a market, bringing it closer than ever to the top position.
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Figure 20. Mexico
Evolution of VC capital invested W Brazil
in Mexico and Brazil (in millions of USD)

7,767

3,184
1,865

2020 2021 2022 2023 2024
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Source: Data extracted from LAVCA
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Key funding rounds of 2024

The fintech ecosystem continues to attract investment, with Lending, Payments & Remittances, and Digital
Banking emerging as the top sectors for capital infusion. These segments stand out due to their scalability,
mass adoption, and integration of advanced technologies.

In Digital Banking, players like Stori gained attention with its $212 million Series C round, led by Notable
Capital and BAI Capital, focusing on technological development and expansion into LATAM. Within the
same sector, Plata recently secured its banking license from the CNBY, alongside a $100 million funding
round from Fasarana Capital. For Lending, Baubap closed a significant $120 million pre-Series A round from
SixPoint Capital, aiming to drive financial inclusion. Meanwhile, in Payments & Remittances, Clip, the
well-known mPOS company, secured a $100 million Series D round with Morgan Stanley Tactical Value,
reinforcing its leadership in the sector.
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Figure 21.

Major Venture Capital Rounds in 2024 (+$100M USD)
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Source: Finnosummit internal data
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Other sources of funding

Unlike the previous year, when Friends & Family was the leading source of funding for startups, angel
investors have now taken the top spot. This shift reflects the evolution of projects in Mexico: Fintechs have
matured, attracting more individual investments and solidifying their market presence.

4 )

Figure 22.
Sources of Funding
for Entrepreneurs

Friends Angel Venture Capital
& Family investors Funds
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Source: Finnosummit internal data
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Q3 2024 LAVCA Industry Data & Analysis. LAVCA. (2024, November 12).
https./www.lavca.org/research/q3-2024-lavca-industry-data-analysis/
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Fintech Segments

Lending: this segment includes Fintechs offering
Balance Sheet Business Loans, Balance Sheet
Consumer Loans, Peer-to-Business Lending,
Peer-to-Consumer Lending, Buy Now Pay Later
(BNPL) solutions, and Factoring.

Payments and Remittances: this category covers
Fintechs in Mobile Payments and Wallets,
International Transfers and Remittances, Mobile
Points of Sale (mPOS), and Payment Gateways
and Aggregators.

Technological Infrastructure for Banks and
Fintechs: this segment encompasses companies
addressing specific needs of financial institutions,
such as Identity Solutions and Know Your
Customer (KYC), Smart Contracts, Alternative
Scoring, and Chatbots. It also includes Digital
Security and Identification solutions, Fraud
Prevention, and Risk Management.

Crowdfunding: this category includes platforms
for reward-based, donation-based, and
equity-based crowdfunding.

Enterprise Financial Management: This segment
considers companies providing Electronic
Invoicing, Digital Accounting, Financial
Management, Business Intelligence, and
Collections solutions.

Personal Financial Management: this segment
includes Personal Financial Management
Platforms, Debt Management, and Comparison
Platforms. It also covers subsegments like
Financial Education and Fintech startups offering
Flexible Earned Wage Access (FEWA).

Insurtech: this category includes Comparison
Platforms, Distribution Channels, and Lead Generation
specifically for insurers, as well as Digital Insurers. It
also encompasses technologies designed for
insurance companies.

Digital Banking: This includes Business Banking and
Consumer Banking.

Proptech: This emerging segment was identified due
to a critical mass of startups specializing in real
estate. Subcategories include Real Estate
Crowdfunding and Real Estate Technologies.

Open Finance: This segment comprises startups
providing Open Data and Open Capabilities
services. Open Capabilities include startups
facilitating connection to the financial system, such
as BIN sponsors, account management startups, or
end-to-end and modular service providers that
enable third parties (Fintech and non-Fintech) to
offer banking services without developing the
banking infrastructure internally. This category also
includes embedded finance ventures, which provide
non-financial products or services but incorporate
financial services as a significant business vertical
within their model (e.g., car sales with financing
options).

Wealth Management: This segment includes Digital
Wealth Management Fintechs, Robo-Advisors, Forex
Solutions and Stock Market Solutions.
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