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FINNOVISTA FINTECH RADAR MEXICO

Introduction /

Finnosummit, together with Mastercard and Galileo, presents the
Finnovista Fintech Radar Mexico 2026, offering a comprehensive
view of Mexico’s Fintech ecosystem and giving visibility to the startups
that form part of it, highlighting their innovations, solutions, and the
trends shaping the sector.

This study features startups incorporated in Mexico or with a local
founding team that operate in the country and meet the definition of
Fintech—companies that offer financial solutions capable of delivering
a fully digital customer journey. In addition, some sections also include
foreign Fintechs that report having operations in the country.

If you are a Fintech that meets the criteria outlined above and your
company is not included in the map, please contact us (

) so we can include your company in future
edition

Methodology

The database combines expert interviews, research conducted by
Finnosummit’sInsights & Researchteam, publicly availableinformation
from Fintech websites, and survey results from the Finnovista Fintech
Radar Mexico, which includes a sample of nearly 400 active Fintechs
in the country. The information collected through this survey has been
used exclusively for the preparation of this report and has always been
handled in an aggregated and confidential manner. If your company
participated in the survey—thank you for your contribution!

About us

Finnosummit is the leading platform in Latin America’s Fintech
ecosystem, drivingand connectinginnovators and key industry players
to transform finance and build a better world through events, startup
programs, publications and research, and high-impact networking.

Finnosummit is part of the Finnovista group.
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Key Insights

The Mexican Fintech ecosystem enters a phase of consolidation

With 795 local Fintechs, growth is stabilizing, with a low 5% failure rate and 70% of Fintechs

operating for more than five years, reflecting greater maturity and sustainability.

Artificial Intelligence is becoming core infrastructure for the sector

77% of Fintechs already use Al, and 27% operate under an Al-first model, driving efficiency,

scalability, and profitable growth.

The sector anticipates growing demand for specialized talent

Projections point to the creation of more than 6,000 new jobs in B2B sectors such as Enterprise
Financial Management and Technological Infrastructure for Banks & Fintech, supported by

the Lending and Payments & Remittances giants.

Technological Infrastructure for Banks & Fintech emerges as the fastest-growing

strategic segment

Demand for automation, Al-first models, and technological integration positions this vertical

as a key enabler of the ecosystem. 77% of Fintechs already use Al.

Foreign Fintechs lead in infrastructure, while local players dominate the end user

316 foreign companies operating in the country, international players are gaining relevance in

infrastructure and payments, while local Fintechs lead in user understanding.

BBVA stands out as the most collaborative bank with Fintechs

80% of Fintechs already collaborate or seek to collaborate with financial institutions,
consolidating a model based on integration and complementarity, with leading banks at the

top.

Neobanks enter a phase of competitive maturity

With more licenses, greater access to capital, and Al adoption, they are beginning to compete

directly with traditional banking in scale and capabilities.
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Female leadership drives the development of more inclusive financial solutions

Fintechs with greater representation of women in leadership positions are twice as likely to

develop products focused on underserved segments.

Stablecoins and A2A payments emerge as key growth opportunities.

Nearly 40% of payments Fintechs project that stablecoins will be the fastest-growing

technology in the coming years.

Venture capital returns with greater selectivity and a focus on scale

Capital is concentrating on Fintechs with proven business models, prioritizing execution,

profitability, and the ability to scale sustainably.
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1.7 Evolution of the
local ecosystem

The Mexican Fintech market is in a consolidation phase, characterized by
the absence of abrupt growth and a more mature ecosystem. The initial
explosive growth of new solutions has slowed, and existing players now
face the challenge of scaling their business models and strengthening their
competitive positioning.

As part of the Finnovista group’s commitment to transparency within the sector, we have
strengthened our segmentation and curation criteria, prioritizing startups with recurring
operations and fully digital processes. This methodological evolution allows us to present
a highly accurate snapshot of the density and footprint of local Fintechs within today’s
ecosystem.

Figure 1
Evolution of the number of local Fintechs

Sector scalability Consolidation and
phase competition phase

2020 2021 2022 2023 2024 2025

Source: Finnosummit internal data
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FINNOVISTA FINTECH RADAR MEXICO

The Fintech ecosystem in Mexico has reached a level of institutional maturity that positions
it as a pillar of the national financial system. Today, priorities have evolved—being disruptive
is no longer enough, as success now depends on scalability and operational efficiency. As
capital becomes increasingly selective, the integration of Al has become essential to optimize
costs and strengthen technological infrastructure, enabling companies not only to compete,
but to be profitable and sustainable.

Lower market The Mexican Fintech market is undergoing a phase of structural
flow consolidation. The low 5% failure rate highlights the strength of
existing players, while the 7% growth in new entrants suggests a

'W shift from quantitative expansion to qualitative maturation of the
L

ecosystem, prioritizing sustainability over saturation.

+ 5 years in The current composition of the ecosystem reflects an advanced level
operation of maturity: 70% of Fintechs have been operating for more than five

7 o O/ years. This trajectory highlights the stability of their business models

and reinforces a service offering backed by operational experience.

New segments landscape

Lending

Consolidates its position as the dominant vertical in the ecosystem, albeit without significant
evolution. It is supported by synergistic integration with other categories and the strategic
rise of models such as Buy Now, Pay Later (BNPL).

Technological Infrastructure for Banks & Fintechs

The segment with the strongest momentum during the period, driven by the shift toward
Al-first models. Demand for automation and the deployment of agentic solutions have
positioned this vertical as a critical enabler of the sector’s digitalization.

Payments & Remittances

One of the pillars of the Mexican market—currently undergoing consolidation—continues to
innovate in solutions, with significant opportunities in acquiring and payment digitalization
heading into 2026.

0© o )
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Open Finance
A sector experiencing a significant decline. In the absence of regulatory progress and clear

rules of the game, many players have pivoted their business models or exited the market,
while those with international presence continue to operate.

/ Figure 2 \

Distribution of Fintechs by segment for 2026

@ 2024 [ Evolution 2025

Lending 170

Technological
Infrastructure for
Banks & Fintechs

Payments &
Remittances

Enterprise Financial
Management

Personal Financial
Management

Proptech

Insurtech

Wealth
Management

Digital
Banking

Crypto

Open Finance

Crowdfunding

Source: Finnosummit internal data
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FINNOVISTA FINTECH RADAR MEXICO

Market presence of foreign
Fintechs

The Fintech ecosystem in Mexico is consolidating as a bidirectional market for expansion and
adoption. With a base of 316 foreign entities operating alongside 795 local ones, this year’s
narrative goes beyond geographic presence: it reflects a market where foreign technical
specialization coexists with local dominance in customer understanding.

/ Figure 3 \

% of foreign Fintechs in the Mexican market

‘ Local

Foreign

\ Source: Finnosummit internal data /

B2B architecture vs.
credit dominance

The market shows clear specialization based on company origin: foreign players are gaining
traction in technological infrastructure and payments. These two segments have the highest
number of international players, focused on enabling B2B architecture within the country. In
contrast, the Lending segment remains dominated by local players, who outnumber foreign
ones (170 to 35). This distribution suggests that international players scale technology and
software, while Mexican Fintechs retain their competitive edge in risk management and
close operational proximity to the end customer.
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Figure 4

Origin and number of participants by segment

Technological Infrastructure
for Banks & Fintechs

Payments & Remittances

Lending

Enterprise Financial
Management

Insurtech

Personal Financial
Management

Open Finance
Digital
Banking

Wealth
Management

Crypto

Proptech

Crowdfunding

Source: Finnosummit internal data /
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Shifting priorities:

Toward an ecosystem driven by efficiency and Al

(" Figuras A

Evolution of challenges for Fintechs in Mexico

2024 2025 2026

Higher

relevance ——
Customer acquisition and
> expansion
Implementation of new
technologies
Cost optimization and
operational efficiency
\ Capital raising
Lower
relevance

\ Source: Finnosummit internal data /

‘ ‘ The Mexican financial ecosystem is at a point where scale is essential: fewer isola-
ted ideas and more products capable of adapting and working together to solve
bigger problems.

Tory Jackson, Head of Business Development & Strategy, Latin America, Galileo Technologies. ’ ,
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2024 =

Rapid expansion is prioritized through the constant
launch of products and aggressive customer acquisition.
Strategy relies heavily on access to external capital and
the ability to attract specialized talent to sustain a growth
pace that prioritizes scale over profitability.

2025 I

The strategic focus shifts toward cost optimization and the pursuit of
operational efficiency to navigate a more complex economic environment.
As regulation gains prominence on the agenda, companies begin to balance
growth with leaner structures, laying the groundwork for more sustainable
operations.

Q)_Oz
2026 —>
The implementation of Al and automation becomes firmly established as the main competitive
differentiators, definitively reducing reliance on external funding, shaped by tighter VC funding
conditions. Success is now defined by the ability to build strategic partnerships and operate
with a level of technological sophistication that maximizes business value.
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Fintech & traditional
financial institutions

The country’s largest financial institutions are currently leading the collaboration landscape;
however, a significant gap still exists between the intention to partner and actual execution.
For Fintechs, the path is far from simple: nearly 70% report that bureaucracy and long waiting
times are the main obstacles to progress. This is compounded by the technical challenge of
integrating modern solutions with legacy systems, a barrier that slows down more than half
of projects. Ultimately, leadership in this market will not be defined solely by a bank’s size, but
by its operational agility. Those that can streamline processes and open up their technological
architectures will be the ones to truly lead Mexico’s financial transformation.

/ Figure 6 \

Top 5 most collaborative banks in Mexico, according to Fintechs

BBVA

&

Santander

&% BANORTE

&5 Banamex

K Source: Finnosummit internal data/
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‘ ‘ The Fintech ecosystem s transforming Mexico’s financial industry, and
collaboration between banks and startups is key to accelerating that evolution.

BBVA Spark reflects the importance of connecting the innovation and agility of
the entrepreneurial ecosystem with the scale, strength, and experience of the

banking sector.
Rodrigo Velasco, Country Manager México & LatAm Head at BBVA Spark. ’ ,

Gender Inclusion:

Female leadership as a driver of
financial democratization

/ Figure 7 \

Average portfolio share allocated to minority segments
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This approach is led by local Fintechs (46.2%), which show a deeper connection to the
country’s social gaps, compared to 20.8% of foreign players. Momentum is driven by verticals

such as Wealth Management and Crypto, where more

than 70% of Fintechs already prioritize

minority segments. A critical insight for sector governance is the Leadership Effect: having
more than 50% women in executive roles doubles the likelihood of developing inclusive
solutions, reinforcing diverse talent as the main driver of financial democratization in Mexico.
In short, when women lead strategy, they actively drive financial inclusion.

‘ ‘ “To close the inclusion gap, providing access is not enough, we need to transform
the language and design of finance. True democratization happens when we
remove technical jargon and support users with real financial education, enabling
historically underserved groups to move from being spectators to becoming

active participants in their own financial lives.

Patricia Florencia, co-founder Pilou.

)

The Al revolution:

from promise to a transformational force

Al adoption across the ecosystem has grown
from 60% to 77% in just one year, but the real
transformation lies in its operational depth. 45%
of Fintechs already integrate Al into their core
processes and products, moving beyond surface-
level tools. With 27% of Fintechs operating under
an Al-first model, the sector shows that success no
longer depends on simply adopting the technology,
but on fully embedding it to drive a systemic shift in
value creation.

4 )

Figura 8
% of the Fintech sector aready
using Al

2025
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\ Source: Finnosummit internal data /
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More specialized talent, greater profitability: teams that master Al are the
true multiplier driving business value.

7 "\ Specialized talent is the
Figura 9 _ _ ultimate margin multiplier,
% impact on the profil margin by number of but its impact is not linear—
specialized employees it is strategic. While scaling

from 3 to 10 specialists

[ oro specialied talont RN Greator cconomic bonerit IR IDNAWYRIGHs SRt ali
More specialized talent Greater economic benefit gI’OWth (33%), thls phase

represents a maturation
+56.8%
G

KN S
70 emp\O‘Je

stage where teams
consolidate processes
before profitability

acceleratesto56.8%.Rather
than a cost, this period is
the necessary investment
to build the human
infrastructure required to
scale. For Fintechs, the key
is not just adding talent, but
professionalizing the the
organization at the right
moment to turn expertise
into a high-impact profit
driver.

Lower profit margin Higher profit margin

\ Source: Finnosummit internal data /

Other key indicators of Al’s economic impact:

/Figure 10
%of Al Implementation Impact Indicators
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The adoption of Al is having a direct impact on cost structures and profitability across the
Fintech sector. By automating key processes and reducing operational friction, companies have
achieved reductions of nearly 50% in response times and operating costs. These efficiency
gains are also reflected in revenue growth, with average increases of 34.2%, reinforcing the
sector’s ability to scale sustainably while strengthening fraud prevention capabilities.

Cybersecurity in the Fintech ecosystem
has evolved from a reactive layer into
a core pillar of trust built on predictive
intelligence. However, this technological
progress has also raised the level of
threat, with increasingly sophisticated
Al-driven attacks.

In this context, the Payments &
Remittances segment—historically one
of the most exposed—Ileads the transition:
45.2% of Fintechs in the segment already
use Al for fraud monitoring, surpassing
even traditional solutions such as
biometrics. The impact is such that 30%
of Fintechs that do not use Al in their
overall business model still integrate it
specifically into their security protocols.

This adoption, combined with standards
such as tokenization (571%) and
encryption (59.5%), positions Al as one
of the core pillars protecting Mexico’s
financial infrastructure.

Figure 11
Al adoption rates

57.1%
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Neobanks 2026:

maturity has arrived,
now the real competition begins

4 N

Figure 12 Neobanks in Mexico and their current regulatory status

Neobanks with approved Neobanks in Fintechs with banking-like UX under
. . the process of .
banking licenses applying for a alternative regulatory frameworks
banking license (SOFOM, SOFIPO, etc.)
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Source: Finnosummit internal data
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The neobank ecosystem in Mexico is entering its most mature competitive phase, consolidating
a network of ten institutions with approved banking licenses. Alongside the arrival of global
players like Revolut, the gap with traditional banking continues to narrow. This new landscape,
projected to grow revenues at a steady—yet conservative—average annual rate of 44.4%, is
not about replicating the traditional model, but about reversing its inefficiencies through
trust-driven design and superior user experience. At the same time, several players are in
the process of securing a banking license, while others are opting for alternative models that
allow them to deliver financial services and experiences without fully entering the regulatory
framework of banking.

0© o .
‘ FINN®SUMMIT | mmovst (q gallleo



FINNOVISTA FINTECH RADAR MEXICO

With 67% of Digital Banking players already leveraging Al to streamline operations, the
challenge goes beyond obtaining a license. Success now depends on using that regulatory
strength to build sustainable business models that not only compete head-to-head, but also
humanize and simplify the relationship users have with their money.

‘ ‘ The financial sector in Mexico is entering a much more intense phase of competition.

It’'snolongerabout fintech versus traditional banking, butabout who can build a truly

relevant value proposition for the customer. We will see consolidation, operational
discipline, and a market that rewards those who execute with excellence.

Juan Guerra, CEO Revolut Mexico. ’ ,

Payments & Remittances

/ Figure 13 \

Projected evolution of revenue according to Fintechs

With nearly 70% of POS
terminals in operation, Fintech
aggregators have established
themselves as the main
enablers of acquiring and the

Source: Finnosummit internal data shift toward digital payments
/ in Mexico.
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The transformation of the payments
ecosystem is largely being driven by
acquiring. Today, the expansion of Point-
of-Sale terminal infrastructureisnolonger
led by traditional banks, but by Fintech
aggregators that have scaled faster, with
greater reach and stronger commercial
focus, deploying more than 4.6 million
terminals.

This shift in leadership reflects both an
operational advantage and a redefinition
of who is driving the transition toward
a less cash-dependent economy. In a

ﬂigure 14 \

Origin of POS terminals in Mexico

. Aggregators

Non-bank
acquirers

Banks

\Source: National Financial Inclusion Annual Report, CNBVJ

country where the migration to digital payments remains one of the key structural challenges,
acquiring has become a critical enabler—and new players are taking on this role with a presence
that far exceeds existing banking infrastructure.

66

The Fintech sector in Mexico reflects a stage of greater stability and solidity, driven
by increased collaboration with traditional banking and increasingly sophisticated
technological adoption. The advancement of artificial intelligence and the
development of innovative solutions, including stablecoins, highlight an industry
with a vision for scale and a sustainable focus, where cybersecurity is an essential
foundation for strengthening digital trust.

At Mastercard, we understand that the future of payments is built through
collaboration. We act as a strategic partner to the sector by connecting Fintechs
and financial institutions, while providing cutting-edge technology, robust
infrastructure, and the support of a global network that enables them to scale
efficiently, accelerate innovation, and expand financial inclusion. OQur commitment
is to drive Mexico’s digital transformation by connecting local innovation with
a secure, interoperable, and scalable network, delivering payments that are
increasingly safe, seamless, and convenient for everyone.

Mariana Casar, Vice President Fintech, Digital Partners and Enablers , Mastercard Mexico.

> 2

The payments ecosystem in Mexico is undergoing a technological shift where agility and cost
efficiency have become the new strategic priorities. QR code systems are becoming obsolete.
In contrast, the sector is increasingly focused on the efficiency of account-to-account (A2A)
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pgymer.]ts (SPEI a.nd DiMo) and Fhe /Figure 15 \
disruptive potential of stablecoins.

Nearly 40% of payments Fintechs
expect Stablecoins to be the fastest-
growing technology in the coming

years. + Stablecoins

This transition toward account-based :
rails and digital assets reflects an A2A Payments
industry that is no longer focused |
solely on digitizing cash, but on

Technology with highest growth in coming
years according to Fintechs

building real-time, global liquidity )\ Wallets 4
infrastructure  that  significantly Crecimientoen \
reduces transactional friction. By | lospréximos afios
moving beyond the QR wave, Mexican Payments
Fintechs are betting on a future where
interoperability and low-cost models
become the true enablers of financial
inclusion. -
K Source: Finnosummit internal data /

Stablecoins are emerging as a key payments rail by addressing cross-border
friction: two out of three Fintechs using them focus on SMEs and financial
institutions, where international efficiency is critical.

\

/Figure 16
Main uses of
Stablecoins

Cross-border Integration with Instant Source:
payments digital wallets peer-to-peer Finnosummit internal data
\ remittances /

‘ ‘ Stablecoins are gradually becoming part of the conversation around financial
infrastructure in Latin America. Their relevance lies not only in the technology

itself, but in how they contribute to rethinking the efficiency and availability

of cross-border payments in a region that has historically faced friction in the

movement of money.
José Gededn, Co-Founder & CEO, Cobre. , ,
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Digitalization is driving the growth
of B2B sectors: EFM and TIfBF

The acceleration of digitalization is
reshapingtheroleofFintechsfocused
on B2B and B2B2C models, such as
Enterprise Financial Management
and Technological Infrastructure for
Banks and Fintechs. The growing
adoption of digital tools by SMEs,
combined with the integration of
artificial intelligence and advanced
infrastructure in banks and Fintechs,
has positioned these verticals at the
center of the sector’s operational
transformation.

This momentum is directly reflected
in hiring plans: Enterprise Financial
Management projects workforce
growth of over 22%, while
Technological Infrastructure for
Banks and Fintechs anticipates an
increase of 10% by 2026.

Together, these four segments
represent the largest verticals in

e

Figure 17
Expected employee growth for 2026
2025 2026
Enterprise +22.2%
Financial EES(ERL I
Management employee
growth
Technological §
Infrastructure
for Banks and

Fintechs

Lending

Current
base

employee
growth

Payments

Source: Finnosummit internal data /

the country, both in number of Fintechs and employees, collectively adding more than
6,000 new jobs, driven by strong structural demand for specialized talent. This dynamism
reinforces EFM and TIFB&F as two of the most relevant drivers of Mexico’s Fintech

sector performance in 2026.
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Evolution of the
investment market

In 2025, venture capital began
to show clear signs of recovery
within the ecosystem, although
under a different logic than in
previous years. While capital
flow reactivated, the number
of investments declined, as
funds became more selective.

Capital was primarily directed
toward fintechs with proven
traction, validated business
models, and real scalability,
as reflected in the strong
prominence of neobanks in
2025.

The stage where an attractive
narrative or a well-crafted

ﬁgure 18

Evolution of VC investment in Mexico

2021 2022 2023 2024

\ Source: Data extracted from LAVCA/

@ \/alue in USD

Number of
Deals

2025

~

pitch was enough is now behind; the emphasis is on execution, metrics, and sustainability.

‘ ‘ The venture capital ecosystem in Latin America is undergoing a phase of evolution
toward greater selectivity and a stronger focus on fundamentals. Beyond cycles of
expansion and correction, we are seeing a market that prioritizes companies with

clear value propositions, execution capabilities, and a long-term vision. This process

IS @ natural part of the ecosystem’s consolidation and helps lay more sustainable
foundations for its future growth.

Emanuel Hernandez, Research Director of LAVCA.

>3
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Main Fintech investment
rounds in 2025

2025 was a pivotal year for neobanks, which consolidated their position as the main recipients
of venture capital funding. These three players are emerging as key actors in 2026, in an
environment where banks no longer compete only with early-stage challengers, but with
scaled fintechs operating under the same regulatory frameworks as traditional banks.

This played a decisive role in strengthening their capabilities, marked by strategic moves
such as acquisitions—cases like Klar with Bineo and Kapital with Intercam’s assets—and large
credit lines, such as the $500 million facility received by Plata from Nomura Capital at the
end of 2025. This confidence is reflected in significant investment rounds led by international
funds, as seen over the past year.

~

N

PLATA

410 USD
series Ay B

Following two funding
rounds in 2025—%160M
and $250M USD—from
funds such as Kora, Moore
Strategic Ventures LLC,
and TelevisaUnivision,
Plata is positioning itself
to compete with leading
neobanks in the country
as it awaits approval to
operate as a bank.

Klar

190 USD
Capital y Crédito

A round composed of
$170M USD in equity
and $20M USD in
debt from Prosus, IFC,
Mouro Capital, and
Quona Capital, joined
by Grupo Santander,
Grupo Televisa, and
Grupo FoOrmula. With
this, Klaraims to expand
in Mexico and develop
new products. This
follows its acquisition
of Bineo in 2025.

_l( ' Kapital
ﬂ Grupo Financiero @
100 USD
Series C
A round led by Tribe

Capital and co-led by
Pelion Ventures, with
participation from Y
Combinator, Marbruck
Ventures, and True
Arrow. With this round,
Kapital reached unicorn
status and is looking
to expand across Latin
America.

/
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<Other Fintech rounds of 2025)
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Fintech Segments:

this segment includes Fintechs offering On-Balance Sheet Business Lending,
On-Balance Sheet Consumer Lending, Peer-to-Business Lending, Peer-to-Consumer
Lending, Buy Now Pay Later (BNPL) solutions, and Factoring.

this category includes Fintechs focused on Payments
and Mobile Wallets, International Transfers and Remittances, Mobile Points of Sale
(mPOS), and Payment Gateways and Aggregators.

this categoryincludes companies
addressing specific needs of financial institutions, such as ldentity and Know Your
Customer (KYC) solutions, Smart Contracts, Alternative Scoring, and Chatbots. It also
includes Security and Digital Identity solutions, as well as Fraud Prevention and Risk
Management.

includes companies focused on reward-based, donation-based, and
equity crowdfunding.

includes companies focused on reward-based,
donation-based, and equity crowdfunding.

thissegmentincludes Personal Financial Management
platforms, Comparison Platforms, and Debt Management solutions. It also incorporates
subsegments such as Financial Education and Earned Wage Access (EWA) Fintech
startups.

in this category, Comparison Platforms, Distribution Channels, and Lead
Generation specific to insurance companies are considered, as well as Digital Insurers.
Additionally, Technologies for Insurance Companies are included.

includes both Business Banking and Consumer Banking.

this segment emerges from identifying a critical mass of startups focused
on the real estate space. Subcategories include Real Estate Crowdfunding and Real
Estate Technologies.

groups startups that enable access, exchange, and use of financial data
and capabilities through open models (APIs), allowing third parties—both financial
and non-financial entities—to develop and offer a wide range of financial products
and services. The segment focuses on open data solutions, such as aggregation,
standardization, and analysis of financial information, as well as enablers that facilitate
operational and regulatory connectivity with the financial system and the integration
of embedded finance as a strategic business vertical.
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this segment includes Digital Wealth Management Fintechs,
Robo-Advisors, Foreign Exchange (Forex) Market Solutions, and Stock Market Solutions.

this segmentincludes Fintech startups whose business models are based on the
creation, exchange, custody, or use of cryptoassets and the blockchain infrastructure
that enables them. It includes solutions that facilitate access, everyday use, institutional
investment, and regulatory integration of digital assets.
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