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Key Rating Drivers

Support-Driven Rating: Banistmo's IDRs, SSR, National Ratings and senior debt ratings are
underpinned by the ability and willingness of its parent, Grupo Cibest S.A. (Grupo Cibest;
BB+/Negative), to provide timely support to the bank, if needed. The Negative Outlook on
Banistmo's long-term ratings mirrors the Outlook of the parent.

Strategic Role in the Group: Fitch believes Banistmo plays a core and integral part in the long-
term strategy of the group. The Panamanian subsidiary operates in a strategically important
jurisdiction that offers significant growth potential and profit generation for the group's
operations. This is highly weighted in Fitch's assessment of the propensity to provide support,
resulting in Banistmo's IDR being equalized with its parent's IDR.

Reputational Risk, High Integration: Fitch's assessment moderately weighs the huge
reputational risk for Bancolombia and the recently incorporated Grupo Cibest, and the
potential negative impact that it may have on other related entities if Banistmo defaults. In its
support analysis, Fitch also considers the significant management and operational integration
between the entities, which has benefited Banistmo's business and financial performance.

Sound Domestic Franchise: Banistmo's 'bb' VR is heavily weighted toward its robust business
profile and established presence in Panama's banking market, where it is the second largest
bank. The bank's franchise is supported by a strong corporate and retail banking business and
benefits significantly from being part of a large regional banking group, which strengthens the
bank's loan and deposit base. Banistmo's competitive position is reflected in its high brand
recognition and market shares of 9% by total local loans and 11% in customer deposits as of
December 2024.

No Impact from New Corporate Structure: Grupo Cibest is the new holding company for
Bancolombia (Banistmo's former holding company) and related entities. Fitch will monitor
Grupo Cibest's process of incorporation and its evolution but does not anticipate any impact on
the ratings of the banks in Colombia and Central America. We anticipate that their respective
business profiles will remain unchanged under the new structure.

Asset Quality Still Pressured: Banistmo's asset quality deteriorated in 2024, supporting Fitch's
negative assessment for this factor. Its Stage 3 loan ratio reached 9.5% as of December 2024
from 8.8% at 2023. The decline of Banistmo's loan portfolio further weighs on this ratio amid a
still challenging operating environment and the dynamics in the mortgage and retail sector
during the restructuring process. Fitch expects Banistmo's loan quality, measured as Stage 3
ratio, to remain between 9.0% and 9.5% in the mid-term. Its high level of guarantees mitigates
potential deterioration of borrower payment capacity, because collateral coverage was about
65% of the portfolio by the end of 2024.

Low Profitability Metrics: As of December 2024, Banistmo's operating profit to RWA ratio
deteriorated to 0.6% due to higher loan impairment charges (LICs), coupled with higher cost of
funds due to the increase in term deposits under higher interest rates. Fitch does not expect
increasing LICs for 2025 as the new loans should perform better, supported by the initiatives
implemented by the bank in recent years as well as the improving collection process.
Consequently, Fitch expects that profitability will gradually return to pre-pandemic levelsin the
rating horizon, although profitability remains sensitive to loan impairment challenges and the
NIM volatility.
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Sufficient Capital Buffers: Fitch views Banistmo's capitalization as adequate for its current balance sheet risks. The
bank's CET1 to RWA of 11.6% and its regulatory ratio of 13.4% at December 2024 are above the regulatory
requirements (4.5% and 8.5%, respectively). Fitch expects the bank to maintain its ratios in similar levels in the near
term, given the expected modest loan expansion, adequate reserve coverage ratios, and the expectation that the bank
will maintain steady internal capital generation. Fitch also views the parent's ordinary support favorably.

Sound and Diversified Funding Structure: Banistmo's funding structure is stable and robust in Fitch's opinion. This is
reflected in the bank's second position in customer deposits in the local financial industry. As of December 2024,
customer deposits accounted for approximately 81.6% of its total funding and its loans-to-deposits ratio improved to
107.1% (2023: 112.2%) thanks to a higher customer deposits growth compared to the decrease in loans. The
diversified financing profile benefits from good access to local and international institutions, as well as to local and
global markets. The financing profile also benefits from the parent's ordinary support and the synergies between
them.

Rating Sensitivities
Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

° Any negative action on Bancolombia's and Grupo Cibest's IDRs would lead to a similar action on Banistmo's
SSR. In addition, Banistmo's IDRs, SSR and national ratings could be downgraded if Fitch's assessment of its
parent's propensity and ability to provide support to the bank diminishes.

° A further deterioration in asset quality that denotes a weakening in the bank's risk profile could pressure
Banistmo's VR. The VR could also be downgraded because of a sustained deterioration of profitability and
asset quality ratios that undermines the bank's financial performance, driving a decline in its CET1 ratio
consistently below 10% and/or its operating profitability/RWA metric consistently below 0.5%.

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade

° A positive rating action on Bancolombia's and Grupo Cibest's IDRs could trigger similar rating actions on
Banistmo's IDRs, SSR and national ratings. However, this is not the base scenario due to the current Negative
Outlook.

° Over the medium-to-long term, an upgrade on Banistmo's VR would require its CET1, including counter

cyclical buffer (CCB), to improve and be maintained at 16% of RWAs or higher, accompanied by a consistent
and substantial strengthening of its core profitability ratio to levels closer to 2%, and a significant improvement
in asset quality (with a Stage 3 ratio closer to 5%).

Other Debt and Issuer Ratings

Rating Level Rating
Senior unsecured: long term BB+
Senior unsecured AA+

Source: Fitch Ratings, Fitch Solutions

Banistmo's senior unsecured debt rating is equal to the bank's ratings on both the international and local scales. This
isdue to Fitch's belief that the debt probability of default is the same as that of the issuer, since senior obligations have
average recovery prospects

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

° Banistmo's senior unsecured debt would mirror any potential downgrade on the bank's international and
national ratings.

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade

° Banistmo's senior unsecured debt would mirror any potential upgrade on the bank's international and national
ratings

Significant Changes from Last Review

After an announcement on May 16, 2025, Grupo Cibest formally became the new Holding Company for Banistmo as
well as for Bancolombia and related entities, commonly known as Grupo Bancolombia. Cibest will directly consolidate
Bancolombia (main subsidiary), Banistmo (Panamanian bank), Bancoagricola (El Salvatorian bank), BAM (Guatemalan
bank), and other non-financial entities. Fitch will monitor the process of incorporation and its evolution but does not
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anticipate any impact on the ratings of Bancolombia and related companies in Central America. Also, we anticipate
that their respective business profiles will remain unchanged under the new structure.
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The Key Rating Driver (KRD) weightings used to determine the implied VR are shown as percentages at the top. In cases where the implied VR is adjusted upwards or downwards
to arrive at the VR, the KRD associated with the adjustment reason is highlighted in red. The shaded areas indicate the benchmark-implied scores for each KRD.

VR - Adjustments to Key Rating Drivers

° The VR has been assigned above the implied viability Rating due to the following adjustment reason: Business
profile (positive);

° The OE Score of 'bb+' has been assigned below the 'bbb' implied score due to the following adjustment reason:
Sovereign Rating (negative).
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Company Summary and Key Qualitative Factors

Operating Environment

In October 2024, Fitch revised the operating environment (OE) score for Panama’s banking system to stable from
negative and affirmed it at ‘bb+’. Despite the economic slowdown and high interest rate environment, the banking
system's credit growth, asset quality, and profitability metrics are performing better than expected. Fitch projects a
2.6% GDP growth for 2025. This, along with an adequate Operational Risk Index percentile, implies a ‘bbb’ category
level for the OE. However, the Sovereign Rating continues to constrain the OE at current levels of ‘bb+'.

Business Profile

Banistmois Panama’s second largest bank by total assets, with a long history of banking operations in the country. The
strong competitive position is reflected in a high business recognition and market shares of 9% by total local loans and
11% in customer deposits as of December 2024. It has additionally achieved the second position in the commercial
and retail segments. Banistmo is part of Grupo Cibest, which is one of the largest banking groups in Latin America, and
this subsidiary is the group’s third largest operation. Group benefits for Banistmo are reflected in terms of strategy,
management, technological platforms, increased customer exposure, and other key areas that strengthen its
franchise and give more recognition in the local market.

The bank’s senior management team has a good degree of depth and experience, while corporate governance benefits
from integration with the group. The bank’s revenue profile is underpinned by consistent interest generation from its
loan book, structured equally and split in two categories at YE24: corporate and government, and retail and SMEs.
This is also supported by a moderate net fee and commission generation from its private banking, leasing, and
consumer credit operations. Banistmo’s strategic plan focuses on moderate growth along all business lines, with a
focus on digitalization, and leveraging cross-business to increase cost efficiency. Fitch believes that the bank's
strategy may be somewhat constrained by the country's economic prospects.
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Risk Profile

Fitch considers Banistmo's risk management to be commensurate with its business model and to adapt its controls to
the challenges of the OE. Credit risk is the main source of risk for the bank, with net loans representing 70.9% of total
assets in December 2024. The bank's underwriting standards are deemed adequate, in line with the risk profile of its
lending segments. This is further supported by the high proportion of secured lending since at YE24 64.8% of the loans
are secured by mortgages or cash. The bank’s risk controls framework is robust and compares favourably with those
of other regional and local peers. Being a subsidiary of Grupo Cibest and related entities such as Bancolombia provides
it with a competitive advantage in terms of risk management, control, and mitigation. Banistmo has adjusted its risk
appetite post-pandemic due to a model based on risk-pricing and adjustments in underwriting standards, especially in
mortgages. Also, the entity has strengthened its portfolio origination and increased collection efforts.

Because of this, and due to lower economic activity and prepayments from some of its debtors, in recent years the
bank has experienced a decrease in its loan book. In 2024, loans and assets decreased by 2.3%, similar to 2023. Fitch
expects loans to grow around 2%-3% in 2025, in line with the expected modest growth of real GDP. In Fitch's view,
the entity's market risk exposure is moderate, coming mainly from interest rate fluctuations and, to a lesser extent,
exchange rate volatility. Adequate management of its market risks exposure is reflected in the slight improvement of
its NIM.
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Financial Profile

Asset Quality

The bank’s stage 3 loan ratio reached 9.5% as of December 2024, largely because of the dynamics in the mortgage and
retail sector under the restructuring process, coupled with prepayments from commercial loans. In Fitch’s view the
bank’s asset quality, measured as Stage 3 ratio, will remain in the 9%-10% range in the mid-term, still impacted by the
challenging OE amid improving collection and underwriting standards. Concentrations by debtor remain moderate
and are related to its business model and to certain sectors such as mortgage and construction. As of YE24, its top 20
debtors by economic group represented 1.3x Banistmo’s equity and 18.7% of gross loans. Fitch considers the high
level of guarantees to be a mitigant against potential deterioration in borrowers' payment capacity, given that
collateral coverage is about 65% of the portfolio by 2024-end. Loan loss allowances for impaired loans represented
57.9%in 2024, and are lower than some peers, due to this higher percentage of guaranteed coverage.

The investment portfolio, representing 14.8% of total assets as of December 2024, exhibited a high credit quality, as
around 89% corresponded to investment grade instruments. It was comprised by sovereign/government securities
mainly from Panama and U.S.A, as well as corporate bonds from Latin American companies, with lower participation
of stocks and multilateral bonds.
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Earnings and Profitability

As of December 2024, the operating profit to RWA ratio deteriorated to 0.6% (2023: 2.1%; average 2020-2023:
0.75%), mainly due to higher loan impairment charges (LICs), in opposition to the trend from 2023, and coupled with
higher cost of funds due to the increase in term deposits under higher interest rates. By YE24, LICs were 75.0% of pre-
impairment operating profits (2023: 24.8%). Fitch does not expect increasing LICs for 2025 as the new loans should
perform better, supported by the initiatives implemented by the bank in recent years as well as the improving
collection process.

Fitch anticipates that Banistmo's performance will continue to be supported by business activity and the bank's ability
to manage its interest rates, which has resulted in a relatively stable net interest margin (NIM) of 3.2% at December
2024 from 3.7% as of 2023 (2022: 3.6%), still above the system average of around 3.0%. The entity continues to
enhance action to benefit its efficiency levels, which are expected to remain stable. In addition, higher income from
commissions will further support the bank’s profitability recovery in the short to mid-term.

Capitalisation and Leverage

Banistmo's capitalization is considered reasonable to address most of its balance sheet risks. The bank’s CET1 to RWA
of 11.6% and its regulatory ratio of 13.4% at December 2024 are above the regulatory requirements (4.5% and 8.5%,
respectively). Fitch expects the bank to maintain its ratios in similar levels in the near term, given the expected modest
loan expansion, adequate reserve coverage ratios, including the dynamic reserve, and the expectation that the bank
will keep a steady internal capital generation.

The lower capitalization level at YE24 compared to that of 2023 (CET1:12.4%) is explained by an extraordinary
dividend distribution for an amount of USD120 million amid lower RWAs due to a decrease of the loan’s portfolio. The
bank has no explicit dividends policy but more frequent dividend payments in the future can’t be ruled-out, but at a
lower level compared to those of 2024. In addition to the current capital position, Banistmo's solvency also benefits
from the potential ordinary support that the bank may receive from its ultimate shareholder, giving the bank room to
withstand stress conditions.

Banistmo S.A.
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Funding and Liquidity

Banistmo's funding structure is stable and robust in Fitch’s opinion. This is reflected in the bank’s second position in
customer deposits in the local financial industry. As of December 2024, customer deposits accounted for
approximately 81.6% of its total funding. Out of the total funding, 51.1% is term deposits and 30.5% coming from low-
cost retail (December 2023: 46.7% and 32.5%, respectively). Given the broad and granular deposit base, the top 20
depositors represented a moderate 15.9% of total deposits at YE24, whose concentration risk is mitigated by their
high renewal rate and its maturity structure. In December 2024, the loans-to-deposits ratio improved to 107.1%
(2023: 112.2%) thanks to a higher customer deposits growth compared to the decrease in loans and assets. During
the first quarter of 2025 the bank prepaid a USD320 million facility from banks.

The bank has high financial flexibility as evidenced in its access to various local and international funding sources,
including securities market issues. The liquidity profile has been conservatively managed, complying with regulatory
requirements. Fitch considers the refinancing risk to be low, as the bank has a good level of high-quality liquid assets
sufficient to cover around 30% of its customer deposits. Also, the bank relies on the support of Grupo Cibest and
Bancolombia, which should allow the bank to withstand potential adverse events.

Additional Notes on Forecasts and Charts

Years denoted with an 'F' in tables and charts in this report represent Fitch's forecasts. The forecasts reflect Fitch's
forward view on the bank's financial metrics per Fitch's Bank Rating Criteria. They are based on a combination of
Fitch's macro-economic forecasts, outlook at the sector level and company-specific considerations. As aresult, Fitch's
forecasts may materially differ from the guidance provided by the rated entity to the market. To the extent Fitch is
aware of material non-public information with respect to future events such as planned recapitalizations or merger
and acquisition activity, Fitch will not reflect these non-public future events in its published forecasts. However,
where relevant, such information is considered by Fitch as part of the rating process.

Banistmo S.A.
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Financials

Financial Statements

December 31,2021

December 31,2022

December 31,2023

December 31, 2024

12 months 12 months 12 months 12 months

(PAB Mil.) (PAB Mil.) (PAB Mil.) (PAB Mil.)
Summary income statement
Net interest and dividend income 310 349 360 312
Net fees and commissions 52 58 67 55
Other operating income 11 10 16 44
Total operating income 373 416 442 411
Operating costs 216 215 239 241
Pre-impairment operating profit 158 201 203 170
Loan and other impairment charges 85 134 50 128
Operating profit 72 68 153 43
Other non-operating items (net) - - - -
Tax 14 10 29 0
Net income 58 58 123 42
Other comprehensive income -6 -33 6 4
Total comprehensive income 52 24 130 46
Summary balance sheet
Assets
Gross loans 7,905 8,199 8,034 7,845
- Of which impaired 796 683 706 748
Loan loss allowances 522 443 399 433
Net loans 7,383 7,757 7,634 7,412
Interbank 678 836 738 650
Derivatives 2 5 4 3
Other securities and earning assets 1,359 1,485 1,463 1,555
Total earning assets 9,421 10,082 9,839 9,621
Cash and due from banks 205 221 207 206
Other assets 613 662 672 645
Total assets 10,239 10,965 10,718 10,472
Liabilities
Customer deposits 7,121 7,361 7,158 7,317
Interbank and other short-term funding 440 1,059 817 893
Other long-term funding 4 252 381 761
Trading liabilities and derivatives 1,091 701 692 3
Total funding and derivatives 8,656 9,373 9,048 8,974
Other liabilities 445 433 455 356
Preference shares and hybrid capital - - - -
Total equity 1,138 1,159 1,215 1,142
Total liabilities and equity 10,239 10,965 10,718 10,472
Exchange rate UsD1= USD1= UsSD1= UsD1=

PAB1.0000 PAB1.0000 PAB1.0000 PAB1.0000

Source: Fitch Ratings, Fitch Solutions, Banistmo
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December 31,2021

December 31,2022

December 31,2023

December 31,2024

Ratios (%; annualised as appropriate)

Profitability

Operating profit/risk-weighted assets 1.1 0.9 2.1 0.6
Net interest income/average earning assets 3.3 3.6 3.7 3.2
Non-interest expense/gross revenue 57.8 51.7 54.1 58.5
Net income/average equity 5.2 5.0 10.3 3.5
Asset quality

Impaired loans/gross loans 10.1 8.3 8.8 9.5
Growth of gross loans 1.8 3.7 -2.0 -24
Loan loss allowances/impaired loans 65.6 64.8 56.6 57.9
Loan impairment charges/average gross loans 1.3 1.6 0.6 15
Capitalisation

Common equity Tier 1 capital ratio 12.5 11.9 124 11.6
Fully loaded common equity Tier 1 capital ratio - - - -
Fitch core capital ratio - - - -
Tangible common equity/tangible assets 9.1 9.7 10.5 10.0
Basel leverage ratio 8.6 8.2 8.9 8.1
Net impaired loans/common equity Tier 1 325 28.1 33.6 38.9
Net impaired loans/Fitch core capital - - - -
Funding and liquidity

Gross loans/customer deposits 111.0 111.4 112.2 107.2
Gross loans/customer deposits + covered bonds - - - -
Liquidity coverage ratio - - - -
Customer deposits/total non-equity funding 82.3 78.6 79.2 81.6
Net stable funding ratio - - - -
Source: Fitch Ratings, Fitch Solutions, Banistmo
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Banistmo's IDRs and SSR are based on Fitch’s assessment of the support the bank would receive from its ultimate
shareholder, Grupo Cibest, if required. In Fitch's view, the strong propensity to support Banistmo is driven by the key
and integral role that the Panamanian subsidiary plays in the group's diversification and business strategy. Fitch also
considers in its support rationale, with a moderate weighting, the high level of integration between the entities, which
has resulted in operational and management synergies that have benefited Banistmo's business and risk profile. The
high reputational risk that Banistmo's potential default would pose for Grupo Cibest and Bancolombia, damaging its

franchise or affecting other subsidiaries, is also considered moderately.
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Senvices for and are assumed to reflect a negative impact unless indicated with a
Human Rights, Community Relations, B . " - '+ sign for positive impact.h scores of 3, 4 or 5) and provides a
Access & Afordability I§ME and community development programs; financial Business Profile (incl. Management & govemance); Risk Profile brief explanation for the score.
iteracy programs
) ) Classification of ESG issues has been developed ffom Fitch's
Customer Welfare - Fair Messaging, ;:;m;hance isks including far ‘e':’:’":ng“ms' e data OPraling Environment; Business Profle (incl. Management & . Temr r:hngs cn::ria lTheiGe:era\ ‘\ss:e;anﬂ aec;z;-s:ecti:c
. N 3 . B ssues draw on the classification standards publis y the
Privacy & Data Security protection (data security) govemance); Risk Profle United Nations Principles for Responsible Investing (PRI), the
Sustainability Accounting Standards Board (SASB), and the
. World Bank.
Labor Relations & Practices Impact aﬂa_l:or - ‘lnclud\n; Business Profile incl. Management & govemance)
compensation and composition
Employee Wellbeing na na 2
Shift in social or consumer preferences as a result of an . . .
Exposure to Social Impacts institution's social positions, or social and/or political E“ﬁ""“s Profile (incl. Management & govemance}; Financial
disapproval of core banking practices rolie
Governance (G) Relevance Scores CREDIT-RELEVANT ESG SCALE
General Issues Sector-Specific Issues Reference G Relevance How relevantare E, S .B"d G [ssuesto the
overall credit rating?
Highlyrelevant, a keyraling driver thathas a
B : . significant im pact on the rating on an individual
Management Strategy Operational implementation of strategy Business Profile (incl. Management & govemance) basi Thigher relatie
within Navigator.
Board and Relevanttoraiing, not a keyrating driver buthas
Govemance Structure protection of rights; legal Business Profile (incl. Management & govemance); Eamings & 4 4 an impact on the rating in combination with
Jcompliance risks; business continuity; key person risk; Profitability; Capitalisation & Leverage other factors. Equivalent to 'moderats” relative
related party transactions importance within Navigator_
Minimally relevant to rating, either very low
0 al structy relative to o impact or actively managed in a waythatresults
SEupSILEt business model: opacity; intra-group dynamics; ownership Business Profile (incl. Management & govemance) in naimpact on the entity rating. Equivalent to
"lower” relative importance within Navigator.
Finaneial Transparency Quality and frequency of financial reporting and auditing Business Profile (incl. Management & govemance) 2 2 Irelevantto the entityrating but relevant to the
processes sector
tyrating and the
sector.
. . . 1 . . . . . 1
The highest level of ESG credit relevanceis ascore of '3', unless otherwise disclosed in this section. A score of '3' means
ESG issues are credit-neutral or have only a minimal credit impact on the entity, either due to their nature or the way
in which they are being managed by the entity. Fitch's ESG Relevance Scores are not inputs in the rating process; they
are an observation on the relevance and materiality of ESG factors in the rating decision. For more information on
Fitch's ESG Relevance Scores, visit https://www.fitchratings.com/topics/esg/products#esg-relevance-scores.
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