
 FOR INTERNAL 
 USE ONLY 

 Health, Safety and 
 Environment Policy 
 Version 1.0 
 Date 31.10.2023 

 AUTHOR  Sébas�en Chaigneau, Group HSE Director 

 APPROVERS  Thomas Casparie, CEO - Daniel Pe�fer CSCO 

 STATUS  Approved 



 At  BMI,  it  is  our  goal  to  ensure  a  safe  working  environment  for  everyone,  regardless 
 of  whether  they  work  in  one  of  our  sites,  installa�on  sites  or  customer  premises.  We 
 preserve  and  promote  the  physical  and  mental  health  of  our  employees.  It  is  also  our 
 goal  to  protect  the  health  of  the  community  members  within  which  we  operate  and 
 our customers. 

 We  are  also  commi�ed  to  minimising  the  environmental  impact  of  our  opera�ons 
 and  solu�ons  whilst  remaining  economically  sustainable  and  socially  responsible. 
 Our  strategic  ini�a�ves  will  focus  on  CO2  abatement  and  recycling.  We  will  seek 
 opportuni�es  to  use  environmentally  friendly  materials  and  technologies  whenever 
 feasible. 

 This  Health,  Safety,  and  Environment  (HSE)  Policy  (“HSE  Policy”)  serves  as  a 
 framework  for  all  our  ac�vi�es.  Managers  are  responsible  for  crea�ng  a  culture  that 
 drives  our  commitment  to  a  safe  working  environment  for  everyone  and  to  minimise 
 our  environmental  impact.  Each  employee  is  responsible  for  adhering  to  this  HSE 
 policy and ac�vely contribu�ng to the achievement of our HSE objec�ves. 

 Every BMI company will apply the four principles below: 

 1.  C  OMPLIANCE 
 ●  We  will  comply  with  all  applicable  laws,  regula�ons,  and  industry 

 standards  when  relevant,  related  to  health,  safety,  and  environmental 
 protec�on. 

 ●  We  will  regularly  review  and  update  our  HSE  policies  and  procedures 
 to  ensure  ongoing  compliance  with  legal  and  regulatory 
 requirements. 

 2.  R  ISK  M  ANAGEMENT 
 ●  We  conduct  thorough  HSE  risk  assessments  across  BMI  Group,  and 

 they are regularly updated. 
 ●  We  implement  controls  measures  to  mi�gate  and  manage  iden�fied 

 risks. 
 ●  We  provide  appropriate  training  and  resources  to  enable  employees 

 and contractors to recognize and mi�gate risks effec�vely. 
 3.  C  ONTINUOUS  I  MPROVEMENT 

 ●  We  are  commi�ed  to  con�nuously  upda�ng  our  risk  assessment  and 
 learning from HSE events. 

 ●  We  will  set  measurable  objec�ves  and  targets  to  drive  progress  in 
 reducing accidents, incidents, and environmental impact. 

 ●  We  will  regularly  monitor  and  evaluate  our  HSE  performance, 
 iden�fy areas for improvement, and take correc�ve ac�ons promptly. 
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 4.  E  MPLOYEE  '  S  P  ARTICIPATION  : 
 ●  We  value  and  encourage  the  ac�ve  par�cipa�on  of  all  employees  in 

 HSE ma�ers. 
 ●  We  will  encourage  open  communica�on,  consulta�on,  and 

 collabora�on to foster a culture of safety and well-being. 

 Together,  we  can  help  BMI  make  a  posi�ve  impact  on  the  lives  of  everyone  we 
 touch,  on  the  future  of  our  Planet,  and  long-term  profitable  growth  for  our 
 shareholders and our customers. 
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