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NZX 2.0

Scale In capital flows drives complementary opportunities and growth

Capital Flows

Helping businesses get access to capital and
providing investors opportunities to grow their
investments via equity or debt vehicles

Greater
investor flows and
More activity drives capital origination
wider participation

Product/Markets and Access:

Investing to support additional capacity
and capability to enhance the security and
performance

More issuers
Reinforce list and more
with global investors
access/ participate
infrastructure
and broader . L
product/market .. Liquidity

Sel Maximising the financial services we

offer to Kiwis

More liquidity

Empowered by: Platform, Efficiency, Resilience and Risk










Technology focus

A High priority placed on completing the Financial
Markets Authority (FMA) action plan

A Appointment of Robbie Douglas as Chief
Information Officer in 2021

A Appointment of Peter Jessup to the Technology
Committee in 2021




Director changes

A John McMahon retired from the NZX Board on 31
December 2021

A Peter Jessup appointed onto the NZX Board effective
1 January 2022

APeter brings more than 35 'y
experience T Including trading, surveillance, clearing,
depository and settlement systems

AHe was Senior Vice Presider
Technology Services group, leading an international
team of software product engineers and support
personnel of over 250 across four geographical
locations.

A Peter previously worked for NZSE (New Zealand
Stock Exchange)



NZ RegCo

ANZ RegCo is structur al
commercial and operational activities

A Governed by a separate board with:
A An independent Chair - Trevor Janes; and
A The majority of members independent of the
NZX Group:
Elaine Campbell (NZX Director)
Annabel Cotton (Independent)
John Hawkins (Independent); and
Michael Heron QC (Independent)

A NZ RegCo CEO is Joost van Amelsfort
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MARKET REGULATOR

NZX Board NZ RegCo Board

NZX employees NZ RegCo employees
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The future

AMar k Petersonds empl oyment
Executive to April 2024

A With a clear date now set of CEO succession, it is an
ideal opportunity for the board to consider Chair
succession.

A The new Chair will lead the process to appoint the next
NZX Chief Executive

A NZX will continue to pursue the NZX 2.0 strategy,
Including building scale in funds management and value
from its growth options.

A James Miller to step down as Chair at 2023 ASM, Chair
successi on process under wa
Committee, supported by external advisers




Directors fees

A Fee pool of $435,000 was last independently
benchmarked in 2003 and has remained static
since

A PWC engaged to carry out market benchmarking

NZX Limited
for non-executive director fees based on a group

of 20 peer companies Non-executive directors’ fees benchmarking
Summary report

A The outcomes of this exercise are summarised in
a report and can be fhea nd 10 March 2022

A Target overall fee pool of approximately $690,000
to allow for a Chair fee of $150,000 and NED fee of
$80,000 over three-year period

A NZX Board proposes first step to increase the
current fee pool by $87,000 to $522,000

pwec


https://www.nzx.com/rails/active_storage/blobs/eyJfcmFpbHMiOnsibWVzc2FnZSI6IkJBaHBBbW9WIiwiZXhwIjpudWxsLCJwdXIiOiJibG9iX2lkIn19--bbef7a209b3929f495864f6f42edb766180d6a1d/100322%20NZX%20Directors%20fees%20Summary%20Report%20August%202021.pdf

Outlook for 2022

ANZX has today announced guidance* to be in the
range of $33.5 million to $38.0 million

ANZX Board notes the increased market volatility

from the start of the year, and a general tightening
In financial conditions

*The guidance is subject to market outcomes, particularly with respect to market
capitalisation, total capital listed and raised, secondary market value and derivatives

volumes traded, funds under management and administration growth, acquisition related
integration costs and technology costs

Additionally, this guidance assumes no material adverse events, significanffone
expenses, major accounting adjustments, other unforeseeable circumstances, or future
acquisitions or divestments. This gwdance should be read together with and subject to the

NAdla Ay OUKS WwYSeée wAaalaQ asSoOoiazy 2y af)\RS
February 2022.
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Delivering on a
growth strategy

A
A

Capital listed and raised remains a high priority

Continuing to build liquidity through greater
connection, participation, functionality and new
products (NZX20 Futures)

Partnering to accelerate the growth and realise
the potential in our Dairy market

Investing to support scale in Smartshares and
Wealth Technologies

Built on strong foundation 1 efficient and
accurate operations, resilient and secure
technology, and a sound balance sheet




Performance and
re S u I tS 2021 deliverables exceeded across all divisions other than Dairy

A 2021 successfully continued the step-change $35.8m

Operating earnings* 532.0m-535.5m (excl. acquisition costs)

(534.4m ofter acguisition costs)

we saw In our markets in 2020

A Achieved higher levels of market activity Capital fisted and ralsed #10bn 319.8bn
fa;rtllcullarlytford czpltal listed and raised, and Total value traded $45bn $52.4bn
otal value traded.
Data & insights revenue 5% avg. growth 8.1% growth
A Smartshares and Wealth Technologies
continued to gain scale providing greater Founcts vander gnat. 14%avg-growth  28.8% growth
earnings diversity and a platform for future e Migrate new clients  53.2% growth
growth ' onto the platform  (sree new clients)

Dairy derivatives lots traded 0.4m — 0.5m lots 305,937 Iots traded




Focus on our Capital
Listed and Raised

A

Recognition of global volatility impacting
market conditions

2021 a solid year for new listings and capital
raisings

Listed issuers making use of the ability to
source equity and debt funding when needed

Continued focus on identifying new prospects
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