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Executive Summary: Navigating
Headwinds with Innovation

The concrete construction sector enters 2026 under significant pressure.
Cement consumption is forecasted to decline for a fourth straight year. Public
infrastructure spending is softening, residential affordability remains low and
commercial real estate is still in recovery. Labor scarcity is intensifying the need for
solutions that boost efficiency and minimize time spent on manual processes, from
batching to finishing.

2026 Concrete Construction Outlook Report

Yet, amidst these challenges, innovation
Is the viable path forward. Producers
and contractors capable of adapting

to tighter margins, rising sustainability
standards and labor constraints will not
only endure—they will lead.

This report provides an authoritative
framework to interpret these market
dynamics and their implications. Inside,
you will find a breakdown of macro
trends, pressures and opportunities to
iInnovate.

The 2026 Focus: Invest in Precision and
Win More Business

As the industry evolves, Master Builders
Solutions serves as your trusted, expert
partner, leveraging innovation and
dependable performance to transform
these concrete challenges into concrete
solutions. Let's build what's next with
confidence.



2026 Macroeconomic Conditions

2026 Macroeconomic and Construction QOutlook
(U.S. & Canada)

The concrete construction sector is navigating a complex 2026 market defined by slowing economic

growth, regional investment disparities and the contraction of major public funding. We've translated these
macroeconomic conditions into clear business implications, underscoring the need to invest in precision to
manage risk and maintain margins.

U.S. Economy

Key Condition

GDP growth expected to slow to |.7%; inflation
moderating to 2.6%.

Elevated borrowing costs are expected to linger,
keeping construction activity tepid through mid-2026.

Business Implication

Slower growth and elevated rates demand
operational precision, leveraging high-performance
materials to maximize concrete performance while
offsetting rising input costs and reducing waste.

Regional Trends

The Sun Belt (TX, FL, AZ) attracts population/business,
supporting localized momentum.

Northeast and Midwest face slower population growth
and stagnant housing demand.

The Sun Belt demands a flexible production strategy,
while the Northeast and Midwest require specialized,
high-performance solutions to support stable
institutional projects.

Canadian Market

GDP growth is projected to remain below trend, at
about 0.4% in 2026.

Elevated borrowing costs weigh on housing, but
infrastructure activity tied to long-term transit and
green energy programs will stabilize public sector
spending.

Producers need flexible strategies to manage
persistent housing pressure while capitalizing on
stable, high-spec public works.

Public Spending

Public construction will begin to contract as
Infrastructure Investment and Jobs Act (IlJA) funding
diminishes.

The AIA Consensus Forecast indicates that 2026 will
likely be at the bottom end of the -2.9% to +4.5%
range.

This shifts the emphasis to durability and maximizing
the service life of existing infrastructure assets.
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Sector-Specific Challenges & Opportunities

Insights, Challenges & Opportunities

The 2026 construction market is defined by sector-specific challenges that call for strategic opportunities to
innovate and grow. The following analysis translates these pressures into actionable focus areas for producers

and contractors.

Sector

Residential

Insights & Challenges

Single-family housing starts are expected to stay flat
due to buyer caution amid economic uncertainty.

Multifamily activity may decline as vacancy rates rise
and rent growth levels off, especially in major cities.

Suburbs in the Sun Belt and Mountain West exhibit
moderate resilience, driven by population growth
and more favorable pricing.

Rising construction and financing costs narrow profit
margins and extend project timelines.

Opportunities

Focus on cost efficiency and accelerated project
schedules through chemistry designed to speed up
construction cycle times.

Commercial

The national office vacancy rate is high (20.1%).

Cushman & Wakefield reports that net absorption
remains negative.

Target high-performance renovation projects that
demand reliable, lower-carbon material use. Invest in

(e.g., Texas, California) face a sharp slowdown.

Metro areas with large transit expansions in the
pipeline may be forced to scale back or delay
scheduled phases due to capital gaps.

Real Estate advanced dispersion chemistry to maintain consistent
New development is limited, with a focus mainly on performance and finishability in SCM-rich mix designs.
renovations and repositioning of existing assets.

Softening but resilient due to logistics and
warehousing needs.
Capture high-spec work with solutions that enhance
Significant investments in automation in industrial durability, internal fiber reinforcement and low
Industrial spaces are leading to stricter specifications for shrinkage, featuring placement and finishing attributes
surface tolerance (ultra-flat and level floors) for that enable contractors to place and finish successfully
precise navigation and thicker slabs to withstand with the available labor.
heavier point loads from autonomous guided
vehicles.
The ending of the Infrastructure Investment and
Jobs Act (IlJA) in September 2026 will affect long-
term projects like bridges, public transit and water
infrastructure. Emphasize durability and extended asset life through
Infrastructure States dependent on federal highway formula funds engineered fiber technology and performance-

enhancing admixtures to maximize asset service life
and lower long-term life cycle costs.
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The Innovation Imperative

The Innovation
Imperative: Solving
for Efficiency and
Performance

The 2026 economic and policy conditions
are reshaping how concrete is made and
placed. Producers and contractors are
seeking ways to maintain workability,
strength and finish quality while using less
energy and reducing cement content.

In this environment, you need more than

a supplier. You need a strategic partner
who is invested in your success. For over a
century, Master Builders Solutions has been
that partner, fostering relationships built on
trust and proven results. We don't just sell
products; we engineer outcomes.

The solutions driving progress are the
result of steady innovation in admixture

and material science over the past decade.
By pairing high-performance products with
unparalleled technical support, our team of
experts helps you power smarter planning
and navigate your most complex challenges.

The following pages detail the specific high-
performance tools that transform these
challenges into concrete solutions.
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Improve Performance and Productivity in 2026

with Concrete Solutions

Improving Workability, Efficiency and
Labor Productivity

Across North America, contractors are
contending with smaller crews, higher costs
and mixes that are increasingly difficult. Next-
generation water-reducing and conditioning
admixtures, such as MasterEase™, help
concrete flow more easily with less water and
pumping energy, reducing the effort and crew
size required for placing and finishing.

[—
———
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Maintaining Performance in Low-
Carbon Mixes

The transition toward Type IL (GUL), Tertiary
blends and higher SCM substitution requires
advanced dispersion chemistry. High-range
water reducers, such as MasterGlenium®,
enable producers to achieve desired flow and
strength with lower water-cement ratios. This
technology supports both carbon reduction and
consistent finishability.

=

Accelerating Strength for Time and
Cost Savings

As schedules tighten and materials change,
consistent strength has become more
challenging to achieve. We developed Master
X-Seed® to enhance cement hydration and
get your concrete to strength faster, so you can
keep the project moving without delay.

C-S-H crystal-seeding technologies accelerate
hydration to deliver reliable strength gain in both
precast and ready-mix. This allows for earlier
form stripping, shorter curing times and stable
performance even with SCM-rich mixes.


https://master-builders-solutions.com/en-us/masterease-5000-improving-concrete-handling/
https://master-builders-solutions.com/en-us/products/master-x-seed/
https://master-builders-solutions.com/en-us/products/masterglenium/
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Improve Performance and Productivity in 2026
with Concrete Solutions Cont.

Enhancing Durability and Service Life

We've innovated the approach to slab
reinforcement. Our fiber technology,
MasterFiber®, builds durability and toughness
directly into the concrete. Synthetic fiber
systems reinforce concrete internally, controlling
cracking and improving fatigue resistance.
Designing for durability with solutions like
MasterFiber® helps owners extend asset

life while lowering long-term costs. MasterLife
Durability Enhancing admixtures also extend
the service life of concrete structures, lower the
life cycle cost of structures and minimize the
environmental impact of concrete construction.
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Data-Driven Solutions for Operational
Efficiency

Returned concrete is a multi-billion-dollar
problem for producers, representing 5—10%

of all concrete returned and creating a

significant operational and financial burden.

The MasterAtlas® R3 Program offers a
comprehensive, automated solution that utilizes
in-truck sensors, advanced admixtures and a
Software-as-a-Service (SaaS) platform to stabilize
and digitally qualify the material for safe reuse.
By recovering this waste, MasterAtlas® R3
boosts operational efficiency by saving truck time
and enhances sustainability metrics, meeting the
rising demand for circular solutions and lower-
carbon designs.


https://master-builders-solutions.com/en-us/mb-slab-r-system/
https://master-builders-solutions.com/en-us/masteratlas/
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Strategic Takeaways

Strategic Takeaways: Invest in Precision

In 2026, concrete producers and contractors face a tighter, more complex market.
Margins are under pressure. Labor is stretched. Specs are tougher.

But the opportunity is clear: those who can deliver performance, consistency and
efficiency will win. Master Builders Solutions provides the expertise, advanced chemistry
and digital tools to help you turn these market challenges into concrete solutions.

That means:

e Using advanced admixtures like MasterEase ™ and Master X-Seed® to reduce
energy, speed up placement and maintain early strength—even with lower-carbon
mixes.

* Designing for durability with solutions like MasterFiber® and MasterLife helps
owners extend asset life while lowering long-term costs.

* Connecting your production data with tools like MasterAtlas® to drive operational
efficiency, recover returned concrete and enhance sustainability metrics.

This is the year to invest in precision.

Let’s discuss how we can help you control costs, meet tighter specifications, and win
more business in 2026.
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Your Partner for a Better Build

We provide expert partnership and high-performance
construction solutions that empower our customers to
solve complex challenges and build with confidence.

Visit our website for more information:

master-builders-solutions.com/en-us/

admixtures@masterbuilders.com

Master Builders Solutions Admixtures US, LLC Master Builders Solutions Canada, Inc

23700 Chagrin Boulevard 1800 Clark Boulevard
Beachwood, OH 44122 USA Brampton, Ontario L6T 4M7 CANADA
(800)628-9990 (289)360-1300
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