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MINUTES 
IBU Executive Board Meeting 179 

Val di Fiemme/ITA 
9-10 March 2026 

 

ATTENDANCE 
 

DAHLIN, Olle IBU President   

HAMZA, Jiri IBU Vice President1 - excused   

SCHERER, Christian IBU Treasurer (virtually; partially on 9-10 March)  

BOYGARD, Tore IBU Executive Board Member   

DAFOVSKA, Ekaterina IBU Executive Board Member (virtually 10 March)  

FARCNIK, Tim IBU Executive Board Member   

HÄCKI-GROSS, Lena IBU Executive Board Member (virtually; for 1-4; 8-12)  

SAGUEZ, Fabien IBU Executive Board Member   

SANTER, Nathalie IBU Executive Board Member   

STEINLE, Franz IBU Executive Board Member   

COBB, Max IBU Secretary General2  

Guests:     

BÖHM, Daniel IBU Sport & Event Director (SD) (virtually)  

COOK, Julia BIU Governance Coordinator (for 5.2)  

GERASIMUK, Dagmara IBU Development Director (DD)   

HARRATI, Lucas BIU Unit Lawyer (virtually for points 5 and 6.5-6.6.)  

KLEINEISEN, Hannes IBU Director of Finance and Administration (DFA)  

MCKENNA, Greg BIU Head of BIU (for points 5 and 6.5-6.6.)  

RAKIC, Riikka IBU Head of Strategy, Sustainability & Governance (HSS)  
 

WINKLER, Christian IBU Communication Director (CD) (virtually)  

 
1 Further referred to as VP 

2 Further referred to as SG 
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AGENDA 
IBU Executive Board Meeting 179 

Val di Fiemme/ITA 
9-10 March 2026 

 
1. President’s Welcome  
 
2. Approval of agenda items + pot. conflict of interest announcement 
 
3. Circular decisions between EB Meetings 
 
4. Reports, General 

4.1. President 
4.2. Other EB members 
4.3. Secretary General 

 
5. Biathlon Integrity Unit 

5.1. Report: “BIU” (F.Steinle) 
5.2. Report: NF Governance Framework 
5.3. Decision: BIU Board Members Renumeration 
5.4. Decision: Biathlon Wellbeing Package 
5.5. Decision: NF Investigation  

 
6. Reports, Overall and Strategy 

6.1. Report: Target 2030 (O.Dahlin, M.Cobb, R.Rakic) 
6.2. Report: Organisational structural review (M.Cobb) 
6.3. Report: Analyses of IBU´s commercial model 
6.4. Report:“Sustainability“ (R.Rakic) 

6.4.1. Report: Institutional Campaign 
6.5. Report: Governance Working Group (R.Rakic) 
6.6. Report: NF Membership (D. Gerasimuk) 

6.6.1. Decision: Competing Claims 
6.7. Report: Suspended members  

 
7. Media and Marketing 

7.1. Report: “Media” (M.Cobb) 
7.2. Report: “Marketing” (M.Cobb) 

7.2.1. Report: Biathlon Partner Summit, Oslo March 2026 
 
8. Sports & Event  

8.1. Report: “Sport and Event” (D. Böhm) 
8.1.1. Report: OWG MiCo 2026 

8.2. Decision: OC contributions 2026-2030 
8.3. Decision: WCH application documents 2031 
8.4. Report: Advertising Rules Review 
8.5. Report: Extraordinary OC support 25/26 
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8.6. Report: LOF 26 planning status and budget forecast 
8.7. Decision: Para Biathlon World Cup Calendar 2026/2027 (R.Rakic) 

 
9. Development 

9.1. Report: “Development” (D. Gerasimuk) 
9.1.1. Report: “Academy“ 

9.2. Report: Development support 2026/2027 
9.3. Decision: CCG project concept from 2026/2027 
9.4. Decision: B4A Excellence Award  
9.5. Decision: DEI Policy and Strategy  

 
10. Communication 

10.1. Report: “Communication” (C.Winkler) 
 
11. Finance and Administration  

11.1. Report: “Finance and Administration” (H.Kleineisen) 
11.2. Decision: Approval Policy IBU and IBU GmbH 
11.3. Power of Attorney for SG and DFA 
11.4. Report: Forecast III FY 2025/26 
11.5. Decision: Preliminary Budget 2026/27 
11.6. Decision: Budget Framework 2026-30 
11.7. Decision: Financial Resources for IBU GmbH 

 
12. Miscellaneous 

12.1. Report: Congress 2026 (R.Rakic) 

12.1.1.  Decision: Application to host Congress 2028 

 

13. Meetings 
 

13.1. EB meetings 
  

13.1.1. EB180, July 7-9, 2026, TBD (Change due to IOC meeting conflict) 
13.1.2. EB Target 2030, follow-up/update August 12  
13.1.3. EB181 August 13, 2026, 15.00 CET, Virtual  
13.1.4. EB182 Sept 16, 2026, Berchtesgaden/GER  

 
13.2. Other IBU meetings 

 
13.2.1. Biathlon Partner Summit, March 17-19, Oslo/NOR 
13.2.2. Mentorship Programme, 23-24 April, Lausanne/SUI 
13.2.3. Development Commission, May 26-28, Munich/GER 
13.2.4. Sustainability Commission, May 27-28, Munich /GER 
13.2.5 TC meeting, May 27-28, Munich/GER 
13.2.6. OC meeting, June 17-19, 2026, Tartu/EST 
13.2.7. IBU Congress, Sept 17-20, 2026, Berchtesgaden/GER 

 
13.3. Other meetings 
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13.3.1. IOC Session, Feb 3-4, 2026, Milan/ITA 
13.3.2. WOF strategy, March 16-17, Lausanne/SUI 
13.3.3. WADA, European Seminar, March 18-19, Baku, Azerbaijan 
13.3.4. EU Sport Forum, April 15-16, Paphos/CYP 
13.3.5. IOC OWG debrief, May 12-14, Lausanne/SUI 
13.3.6. Sportel, May 24-28, 2026, Baku, Azerbaijan 
13.3.7. IOC Session, 24-25 June, Lausanne/SUI 

 
14. Executive Session 
 
Effective: February 25, 2026 
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MINUTES 

IBU Executive Board Meeting 179 
Val di Fiemme/ITA 
9-10 March 2026 

 
1. President’s Welcome  

 
The President welcomed the Executive Board Members to Italy and the Paralympic Winter 
Games (PWG), the first ones under the IBU’s governance. He also welcomed the online 
participants. The BIU team will attend the meeting for Points 5 and 6.5-6.6. 

 
2. Approval of agenda items + pot. conflict of interest announcement 

 
The agenda was approved as distributed. 
 
Tim Farcnik announced that he has stepped down from all positions with the Slovenian 
Ski Association (Biathlon) and the OC Pokljuka but will continue to abstain from any 
decisions concerning these organisations. 
 
Franz Steinle indicated a conflict of interest concerning the Governance Working Group’s 
proposal on dual board membership.  

 
3. Circular decisions between EB Meetings 

 
No circular decisions were taken since EB 178. 

 
4. Reports, General 

 
4.1. President 
 
The President referred to his written report and noted key highlights including: 
⁃ The new WADA code to go into effect on 1 January 2027 includes an increased focus 

on athlete and human rights. 
⁃ Several meetings have already taken place concerning the IBU’s future media 

agreement. Meetings are also underway with the marketing partner to agree common 
governance principles for future cooperation. 

⁃ The IBU has signed a Memorandum of Understanding with another university partner, 
the IAT Leipzig. 

 
The President reminded the EB members that, for the sake of Good Governance, if there 
are any questions around ongoing discussions/negotiations with media and marketing 
partners, EB members should ask the assigned responsible EB persons, and not the 
partners. In this case the President or the Secretary General can answer eventual 
questions. Good Governance is one of IBUs underlying principles that always must be 
followed. 
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The President thanked the IBU staff for their hard work to prepare the successful Milano 
Cortina 2026 Olympic Winter Games (OWG). This edition of the Games helped positively 
reinforce the reputation and positioning of the IBU at the IOC and among other 
stakeholders thanks to the great attendance and atmosphere in Antholz. He also noted the 
memorable medal reallocation ceremonies that took place for several medals from the 
2010 and 2014 OWG as well at several World Cups, due to the Russian doping scandal. 
 
Finally, the President credited great teamwork across the IBU for him receiving the 
Olympic Order, presented by the IOC President at the IOC Session on 23 February. 

 
4.2. Other EB members 
 
Tim Farcnik referred to attendance of IBU World Cups in Östersund, Hochfilzen, 
Ruhpolding and Nove Mesto, as well as the OWG and the IBU Cup Finals in Lake Placid, 
USA. He expressed appreciation for the OC and the opportunity to learn about their 
Olympic legacy and plans. He also noted two working meetings on future IBU product 
development for which an update will follow at EB180. 
 
Tore Boygard also attended the World Cups in Östersund, Hochfilzen and Ruhpolding, as 
well as the funeral for Sivert Bakken in Lillehammer, NOR. He also emphasised the 
successful delivery of the OECH and IBU Cup events in Sjusjoen, NOR, before the 
OWG/PWG. 
 
Franz Steinle reported on serving as the IBU Representative at the YJWCH in Arber, GER. 
The Championships saw great organisation and the participation of 39 nations with many 
nations on the podium and in the Top Ten, despite the challenging snow conditions. 
 
Fabien Saguez served as the Chef de Mission for France at OWG. NF FRA is currently 
planning a significant sport development project. The OCOG of OWG French Alps 2030 
has experienced a major crisis of governance with new appointments pending the French 
national elections in March. Several NF FRA staff are expected to provide the OCOG with 
snow sports know-how going forward.  
 
Nathalie Santer reported on attendance at Obertilliach, AUT, and Martell, ITA, as well as 
Hochfilzen and Ruhpolding. She stressed the good cooperation between the IBU and the 
local team in Antholz that helped facilitate the successful OWG. Planning for PWG has 
also been supported by good teamwork between IBU, a team from Martell and the OC in 
Val di Fiemme. 
 
Christian Scherer highlighted the importance of the EB reviewing the current practice and 
framework governing management of the IBU’s restricted reserves. 
 
Lena Häcki-Gross reported on a busy World Cup season with the OWG as the highlight 
and noted that elections for the IBU Athletes Committee (for three positions of five) are 
held during the World Cup Finals (see here). 

 

https://www.biathlonworld.com/news/candidates-announced-for-2026-ibu-athletes-committee-elections/2gSlucS4FqsaHvMCiTSVC6
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4.3. Secretary General 
 
The SG praised the success of OWG, highlighting the inclusion of a Biathlon for All range in 
the Olympic Family Lounge provided by the Development Department. He emphasised the 
staff effort that it took to deliver the Games for all stakeholders in parallel to executing the 
regular IBU event series and the PWG. All has worked out well despite significant weather 
and snow challenges, and many other issues also demanding attention. 

 
5. Biathlon Integrity Unit 

 
5.1. Report: “BIU” (F.Steinle) 

 
The Head of BIU Greg McKenna referred to his written report. The unit’s operations now 
include work on safeguarding, the manipulation of competitions, and NF governance in 
addition to anti-doping work. All topics within sports integrity are closely linked, so work in 
one area naturally supports that in the other areas.  
 
Concerns were reported due to communication processes in connection with an anti-
doping case that emerged prior to OWG. These concerns are currently being addressed by 
the BIU. 
 
An Athlete 365 x Powerade Mind Zone was set up in cooperation between the IOC and the 
BIU at the OWG Biathlon venue and received strongly positive feedback, providing a 
potential future model for IBU World Championships.  
 
SafeVoice, the voice analytics project, is now well into its Phase Two with more than 80 
international athletes screened. The pilot will conclude in Summer 2026. 
 
To better manage safeguarding issues in social media, the BIU will launch a pilot with a 
specialist technology company that provides proactive monitoring and mitigation of abuse 
during major events. 

 
5.2. Report: NF Governance Framework 
 
Julia Cook, Governance Coordinator, presented an update on the implementation of the 
NF Governance Framework ⎯a set of requirements to enhance governance across 
biathlon. 82% of NFs have responded to the Framework and will receive feedback reports 
and support on completing all the requirements. The aim is to prevent governance issues 
at the source and to support NFs to put in place their own governance mechanisms to 
resolve disputes and issues themselves.  
 
The EB acknowledged the project report and stressed that ‘ood Governance is one of the 
four main priorities under Target 2030. A budget for rewards to compliant NFs and/or 
targeted support to fulfil NF Framework requirements will be considered within the IBU’s 
operational budget earmarked for Target 2030 projects. 
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The EB also emphasised the importance of understanding differences among NFs as 
highlighted by the NF Framework Working Group previously, noting that a minimum 
standard will need to be defined in cooperation with NFs, avoiding a top-down approach. 
 
5.3. Decision: BIU Board Members Renumeration 
 
The EB decided to approve the proposal for revised remuneration principles of the BIU Board. 
This budget is included in the overall BIU Budget. 
 
5.4. Decision: Biathlon Wellbeing Package  

 
The EB confirmed that the tasks of the BIU now include the area of Wellbeing / Mental 
Health and the new position of a Wellbeing Coordinator / Manager will be covered under 
the overall BIU budget. Recruitment for the position is underway. 

 
The BIU budget will be formally approved by Congress 2026, via a motion from the 
Executive Board but is included in the overall budget under Point 11.5. 
 
5.5. Decision: NF Investigation  

 
The EB decided to approve the recommendation of the BIU Board for action against NF Serbia 
due to a breach of Article 8. 

 
 
6. Reports, Overall and Strategy 

 
6.1. Report: Target 2030 (O.Dahlin, M.Cobb, R.Rakic) 
 
Seasonal differences are impacting the implementation of the Target 2030 strategy, with 
departments moving at different pace during the competition season.  
A two-year report on the status of delivery will be prepared by mid-August to be issued 
alongside the Congress Handbook. 

 
The EB decided to hold an in-person workshop on Target 2030 implementation in 
conjunction with EB 180 on 8 July. 

 
6.2. Report: Organisational structural review (M.Cobb) 
 
Offers for conducting an organisational structural review have been received from two 
firms, and a full report will be provided at EB180. 

 
6.3. Report: Analyses of IBU´s commercial model 

 
Some working meetings were held during the season. The involvement of the EB Media 
and Marketing Working Group in the analysis will continue. 
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6.4. Report:“Sustainability“ (R.Rakic) 
 

The HSS referred to her written report. The IBU won the IF category at the IOC Climate 
Action Awards in 2025. The Award winners were announced by Prince Albert of Monaco at 
the IOC Session that took place before the opening of the Milano-Cortina 2026 OWG.  
 
The EB congratulated the sustainability team for their commitment and efforts over the 
last 6 years that resulted in this recognition honouring the entire federation. 

 
6.4.1. Report: Institutional Campaign 
 
The EB supported the premise of the proposed institutional campaign built on the 
concept of the IBU reserving certain advertising spaces in TV relevant areas for its 
institutional messaging. These spaces will be identified as part of the quadrennial 
review of the IBU Advertising Rules ongoing with the media and marketing partners. 

 
6.5. Report: Governance Working Group (R.Rakic) 

 
The EB decided on the following proposals from the Governance Working Group. Those 
approved will be forwarded as motions to Congress 2026: 
  

Section Article Topic Decision Notes 
NF 
Obligations 

Const 8.1.7  NF Governance 
Framework 

Approved  

NF 
Obligations 

Const 
8.1.12  

Information requests Approved  

Executive 
Board 

Const 17.2 Membership Approved One against* 

Executive 
Board 

Const 17.5 Second Board Withdrawn  

Technical 
Committee 

Const 26.2 Para representation Approved  

Technical 
Committee 

Const 
26.2.2 

Membership Approved One against* 

Appendix 4.1 Provisional 
membership 

Approved  

Integrity 
Code 

12 Alternative 
procedure for minor 
violations 
 

Approved  

BIU Rules 11.7.14 Vetting Approved  
Rules of 
Congress 

2 Para representation Approved  

Executive 
Board 
Rules 

New Article 
2 

Role descriptions 
(new Annex) 

Approved One abstaining** 
 
The role of Honorary 
President will be 
included in the Rules 
of Honors. 
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* Christian Scherer voted against these proposals noting, with some reservation, that 

certain proposals may be perceived as limiting the autonomy of the IBU Congress, 

that Congress participants should primarily select candidates based on their 

qualifications and should not be overly guided by predefined requirements (e.g. gender 

quotas), which he considers no longer fully aligned with current standards.  

** Christian Scherer also expressed his concern that no Austrian legal expert has, to 

date, been involved in the discussion of the proposed revision of the statutes of an 

Austrian association.  

 
The EB also decided to approve the proposal from the Governance Working Group to change 
the Para Biathlon Working Group operating under the Technical Committee into an 
independent Para Biathlon Commission as from the Congress 2026.  
 
The EB further decided to approve the proposal from the Governance Working Group 
defining the level of national activities that will be required from any new Provisional 
Members. 
 

6.6. Report: NF Membership (D. Gerasimuk) 
 
There are several nations interested in a provisional membership of the IBU, but no one 
currently with complete application documentation.  
 
A report of full member NFs in compliance with the criteria for active membership will be 
provided for consideration at EB180, as will complete documentation for those applying 
for full membership at Congress 2026. 

 
6.6.1. Decision: Competing Claims 
 
The EB supported the recommendation of the BIU Board for the procedure and criteria 
for resolving any competing claims for the IBU’s membership to be applied with a 
Working Group consisting of two members of the BIU Board and one representative of 
the sport. 
 

6.7. Report: Suspended members  
 

The EB acknowledged the report of the Monitoring Group on the status of the suspended 
members where there has been no change since EB178. 

 
The EB decided to extend the mandate of the Monitoring Group −consisting of Nathalie 
Santer, Franz Steinle, Head of the BIU and the SG− to include compliance with the 12-point 
criteria set for return of NF RUS to full membership. 

 
7. Media and Marketing 

 
7.1. Report: “Media” (M.Cobb) 
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The SG provided an update on IBU’s approach to new media agreements. 

 
The EB decided to task the President and the SG with agreeing the basic terms for new 
media agreements beyond 2030 and appointed a Working Group to finalise the contract with 
industry expert guidance, where necessary. The Working Group will include Franz Steinle and 
Tim Farcnik along with the President and the SG, with Christian Winkler serving as an internal 
expert for digital rights as the dialogue continues. 

 
The SG also presented key media metrics from OWG, where the IBU was ranked as the 
number #1 winter IF in terms of social media engagement according to IOC data. In terms 
of TV viewership, the biathlon audiences more than doubled in Italy compared with 2022 
and saw significant growth in several markets, such as France, where France TV recorded 
new audience milestones.  

 
7.2. Report: “Marketing” (M.Cobb) 

 
The IBU’s plan for a new Marketing Department is off to a good start, with Felix Bitterling 
joining as Marketing Director full-time from July 2026.  
 
As a general principle, the future marketing approach will be based on enhanced 
cooperation between the IBU and its marketing partner throughout the partnership 
process, beginning with the identification of and pitching to potential new sponsors. 
 
The new approach to NF partner digital rights packages has now been implemented and 
has been well-received by NFs and their partners during the Olympic season. 

 
7.2.1. Report: Biathlon Partner Summit, Oslo March 2026 
 

The second Biathlon Partner Summit will take place in conjunction with the IBU World Cup 
Finals in Oslo, NOR, from 17-19 March. There has been strong interest by NFs and their 
partners to attend. 

 
8. Sports & Event  

 
8.1. Report: “Sport and Event” (D. Böhm) 
 
The SD provided highlights from his written report, referring to the smooth implementation 
of the new rifle safety markers, the importance of reviewing competition start times given 
their direct impact on viewership, and the status of the European Commission legislation 
targeting lead in sport shooting (potential vote in April). 
 

8.1.1. Report: OWG MiCo 2026 

 
The SD applauded the huge efforts of his team in the Sport and Event Department and 

http://www.biathlonpartnersummit.com/
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the commitment and work of all the IBU Officials who served to make the event a great 

success. 

 
The successful delivery will now transition into a process of surveys and debriefs of 
the decentralised OWG concept in various follow-up meetings. 
 

8.2. Decision: OC contributions 2026-2030 

 
The EB decided to approve the OC contributions across all series for Olympic biathlon from 
2026-2030 based on the framework already approved at EB176. 

 
8.3. Decision: WCH application documents 2031 
 
The EB decided to approve the documentation and procedure for candidates bidding for the 
IBU World Championships 2031 with initial candidature submissions due by 1 May 2026. 

 
8.4. Report: Advertising Rules Review 

 
The EB decided to appoint a Working Group consisting of Tim Farcnik and Christian Scherer 
to assist the relevant IBU staff in finalising the review of the IBU Advertising Rules for the 
next Olympic cycle, in cooperation with the media and marketing partners. 

 
8.5. Report: Extraordinary OC support 25/26 
 
The EB acknowledged the report on projects completed by the OCs that received funding 
from the extraordinary OC support allocation during the season 2025/2026. 
 
8.6. Report: LOF 26 planning status and budget forecast 

 
The second edition of the Loop One Festival has been confirmed to take place in the 
Munich Olympic Park on 17-18 October 2026 with ticket sales launching during the World 
Cup Finals in Oslo: https://www.looponefestival.com/  
 
Following the successful first edition, there is great interest in the event as part of a future 
media rights agreement, with EBU agreeing to take over TV production planning and 
delivery from this year. 
 
The final LOF 2026 budget will be approved at EB 180. 

 
8.7. Decision: Para Biathlon World Cup Calendar 2026/2027 (R.Rakic) 

 
The EB decided to approve the Para Biathlon World Cup Calendar 2026/2027 based on the 
applications from the national federations and consultations with FIS to ensure best possible 
logistics for the teams (see here). 

 

https://www.looponefestival.com/
https://www.biathlonworld.com/news/ibu-unveils-2026-2027-para-biathlon-calendar-with-world-championships-in-pokljuka/1iMRcvJSwwgvUSkNDz0q4x
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9. Development 
 
9.1. Report: “Development” (D. Gerasimuk) 

 
The DD referred to her written report (see Annex 1: 9.1. EB179 Report Development) and 

noted some highlights: 
 

• Liatoppen 2026 youth festival will feature 10 NFs from 10-12 April 2026. 
• Successful Regional Events season saw no cancellations. New this season, some 

regional events served as Qualifying Points events. 
• Closing the Competition Gap programme reached its goals set for OWG 2026:  

8 NFs won OWG 2026 medals. However, 4 NFs account for 61% of the top 10 
results.  

• All planned Development Camps, including an on-snow camp in Goms/SUI, were 
well organized.  

• 2nd International Biathlon Day on 30 May 2026 is currently being planned.  
B4A Project Coordinators meeting in Salzburg in June will see an introduction to 
plans to launch a youth coaches’ course (online only).  

• Distribution of remaining funding for laser rifles is ongoing 
• Material Support distribution reports are also available online (Power BI).  
• The third mentorship programme’s final meeting is planned on 22-24 April at the 

IOC and Olympic Museum. 
• The Development Info Day 2026 will take place on 25 March 2026 (two meetings). 

• A best practices sharing webinar with examples from projects on NF partnerships, 
popularisation of biathlon, and promotion for gender equality, sustainability and 
para biathlon projects is scheduled on 30 March 2026.  

 
9.1.1. Report: “Academy“ 
 
The DD referred to her written report (see Annex 2: 9.1.1 EB 179 Report IBU Academy) 

and noted key highlights: 
 

• The 2026 Basic and First Level courses are fully subscribed. Applications for the 
Regional Basic level and Third Level courses are still open. Second-level courses 
were postponed until 2027. 

• New Para Biathlon Coaching Course will launch in June 2026.   

• Online webinar and content provision via the Learning Suite continues.  
• The Journal of Biathlon Coaching will become peer-reviewed with edition #7. 
• IBU University Research Grant applications are open until 31 March 2026. 
• The DC4Athletes Erasmus+ project on dual careers is moving to the final phase of 

app development and launch before the end of the project in early 2027. 
 

9.2. Report: Development support 2026/2027 
 
The DD referred to her written report. 
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9.3. Decision: CCG project concept from 2026/2027 
 
The DD presented the slightly revised concept for Closing the Competition Gap, the 
flagship project under Target 2030. Its focus is now shifting to the 2030 Olympic 
preparation process and long-term strategic planning through 2034. It will also support the 
development of marketing programs to enhance NF’s own funding acquisition, with the 
help of nationally based experts. 
 
The goals of Closing the Competition Gap by 2030: 

• 15 NFs top 10 at WC 

• 15 NFs top 6 during OWG 2030 

• 10 NFs with medals at OWG 2030 

• 10 NFs with medals at JWCH 
 

In the coming months, the programme will include individual review sessions with each 
participating nation and the preparation of concrete long-term plans for future Olympic 
cycles. Long-term support is reserved for only those NFs that are committed to proper 
planning. 
 
The EB decided to support the concept for the next phase of the Closing the Competition 
Gap program based on the concept presented. 
 
9.4. Decision: B4A Excellence Award  
 
The EB decided to establish a new IBU Award for Excellence in Biathlon 4 All.  
The first B4A Award will be presented at Congress 2026. 
 
9.5. Decision: DEI Policy and Strategy  

 
The EB approved the DEI Strategy 2026-2030 and the DEI Policy, as presented and prepared 
by the DEI Working Group. Both documents can be found here: Inside IBU Diversity, Equality, 
Inclusion 

 
10. Communication 

10.1. Report: “Communication” (C.Winkler) 

 
The CD presented a report evaluating the Reach 26 project for OWG 2026. This two-
year strategic project was designed to expand the sport’s reach and fan engagement 
in the buildup to and during the OWG 2026 through: 

• Tailored content creation (e.g. modern angle photography, athlete portraits, 
IBU documentary, team celebrations outside venue, archived content use) 

• Content syndication (e.g. Gazzetta dello Sport, gold medallist amplification) 

• Promotion (e.g. celebrities, broadcaster collaborations) 

• Enhanced Stakeholder Collaboration  
 

https://www.biathlonworld.com/inside-ibu/development/gender-equality
https://www.biathlonworld.com/inside-ibu/development/gender-equality
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Good lessons were learned and will be explored for implementation in the IBU events 
in between the Games. 
 
According to IOC reports, Biathlon was the most engaging of any single sport/ 
discipline at the OWG on social media. Additional social media highlights included: 

• Content impressions: 20x increase 
• Video views: 116 x increase 

• Engagements: 900% increase 
• Followers: +840’000 fans 

 
MiCo 2026 was also the most watched Games for Biathlon, elevating its reach to a 
new level, in particular countries such as France and Italy. 

 
The IBU’s owned channels also saw record traffic with 850’000 unique users on the 
IBU website and 350’000 active users on the app, with 36 million website and app 
views and 65 million total interactions. Meanwhile, the IBU’s own digital marketing 
efforts have advanced well during the current season. 

 
Finally, the CD noted that the great results from previous years and during the Games 

are connected to a heavy workload within the communications department which is 

not sustainable. The IBU’s growth and development in recent years have also had the 

effect that for a cross-functional department like communications the tasks and 

volume of work have grown significantly.  The communication team has already 

identified areas to work on to improve the situation, and in addition the situation will 

be further addressed as a part of the “Organisational structural review” as per 6.2. 

 
11. Finance and Administration  

 
11.1. Report: “Finance and Administration” (H.Kleineisen) 

 
The DFA referred to his written report. 
 

11.2. Decision: Approval Policy IBU and IBU GmbH 
 

The EB decided to approve the new Approval Policies Version 1.0 for both the IBU and the 
IBU Event and Marketing GmbH, effective 1 May 2026.  
 
11.3. Power of Attorney for SG and DFA 

 
The EB decided to approve the Powers of Attorney for the SG and the DFA as presented, 
thereby authorising both to represent the IBU externally within the scope of their internally 
delegated authority and respective operational responsibilities. 

 
11.4. Report: Forecast III FY 2025/26 
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The EB acknowledged the report on the positive Forecast III FY 2025/26 (status of 31 
January 2026). 

 
11.5. Decision: Preliminary Budget 2026/27 
 
The EB decided to approve the operations and capital expenditure preliminary budgets for 
the fiscal year 2026/27 as presented. 
 
The budgeted funds for Target 2030 will later be allocated based on a proposed prioritisation 
to be prepared by the management team. 
 
11.6. Decision: Budget Framework 2026-30 
 
The EB decided to approve the Budget Framework for the fiscal years 2026-2030 as 
presented. 

 
11.7. Decision: Financial Resources for IBU GmbH 

 
The EB decided to continue providing the IBU GmbH with sufficient financial resources in the 
form of equity contributions, to meet its payment obligations and to prevent negative equity 
until further notice. The exact amount and timeline of the capital injections shall be 
determined and documented separately by the management team, according to the budget. 

 
12. Miscellaneous 

 
12.1. Report: Congress 2026 (R.Rakic) 

 
The EB acknowledged the high-level schedule and planning for the Congress 2026. 

 

12.1.1.  Decision: Application to host Congress 2028 

 

The EB decided to approve the obligations for NFs applying to host the Ordinary 

Congress in 2028 with minor modifications, with the application guidelines to be included 

in the invitation for Congress 2026. 

 

13. Meetings 
 

13.1. EB meetings 
  

13.1.1. EB180, July 7-9, 2026, Dinner 7 July, Salzburg including EB Target 2030 follow up 
on July 8, EB meeting pm 8- full day 9 July 
13.1.2. EB181 August 13, 2026, 15.00 CET, Virtual  
13.1.3. EB182 Sept 16, 2026, Berchtesgaden/GER  

 
13.2. Other IBU meetings 
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13.2.1. Biathlon Partner Summit, March 17-19, Oslo/NOR 
13.2.2. Mentorship Programme, 23-24 April, Lausanne/SUI  
13.2.3. Development Commission, May 26-28, Munich/GER 
13.2.4. Sustainability Commission, May 27-28, Munich /GER 
13.2.5. TC meeting, May 27-28, Munich/GER 
13.2.6. OC meeting, June 17-19, 2026, Tartu/EST 
13.2.7. IBU Congress, Sept 17-20, 2026, Berchtesgaden/GER 

 
13.3. Other meetings 

 
13.3.1. WOF strategy, March 16-17, Lausanne/SUI 
13.3.2. EU Sport Forum, 15-16, April, Paphos/CYP 
13.3.3. IOC OWG debrief, May 12-14, Lausanne/SUI 
13.3.4. IOC Session, 24-25 June, Lausanne/SUI 
 

14. Executive Session 
 

An executive session took place during the meeting. 
 
Confirmation of the final minutes for EB 179 
 
 

 
 
Olle Dahlin, President    Max Cobb, Secretary General    
 
 
 
04/23/2026

https://secure.eu1.adobesign.com/verifier?tx=CBJCHBCAABAAazXKDRE7OP93vLlgDMbjJE0Ymv4Oowmc
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