B4A Project Coordinators Meeting 2026

“Grow as we do”: The intermediate effects of the Biathlon 4 All project and a need for future
consolidation

Invitation

Dear National Federations,

Dear B4A Project Coordinators,

Since 2023, after three years of the Biathlon 4 All programme, hundreds of events delivered, and more than 645 laser
and optical rifle sets distributed, we would like to come together to reflect on the programme, exchange experiences,

and define a plan for the future.

Under the motto “Grow as we do,” we would be delighted to welcome you to Salzburg for a series of information and

discussion sessions designed to support and motivate you in your future work.

By bringing together the B4A Project Coordinators from all 48 participating countries, as well as representatives of
other National Federations, we aim to create a platform for face-to-face exchange and discussion of your individual
efforts and experiences.

We would greatly appreciate your time and participation in these sessions.

Kind regards,

IBU Development Team



Dates

e 29 June - 01 July 2026

The arrivals are planned for the 29 June in the afternoon followed by a joint dinner; while departures are planned for

the evening of 1 July, following the end of the meetings’ programme.

Objectives
1. To present the intermediate results of the Biathlon 4 All and International Biathlon Day projects
2. To encourage knowledge exchange and best practices sharing
3. To discuss the needs for standardisation and development of digital tools

4.To discuss the further project development

5. To create a community feeling among project coordinators and appreciate their work

Preliminary Agenda

29 June (Monday)
afternoon Arrivals -
19:00 Dinner — get together Salzburg city centre
30 June (Tuesday)
09:00-12:30 Information sessions Rif Sports Centre
12:30-14:00 Lunch Rif Sports Centre
14:00-17:00 Information sessions Rif Sports Centre
17:00-18:30 B4A activation Rif Sports Centre
19:00 Dinner Hotel
1 July (Wednesday)
09:00-13:00 Information sessions Rif Sports Centre
12:30-14:00 Lunch Rif Sports Centre
evening Departures

*This is a preliminary schedule which is subject to change.



Registration

We invite one person from each National Federation to attend the meeting. The preferred audience for the meeting is
Biathlon 4 All Project Coordinators. The meeting is a place for experience sharing, contributing to project
development and laser/optical rifle specification development.

Please register your NF representative no later than 20 April 2026 via the following link: REGISTRATION

Meeting Location

¢ Rif Sports Centre (Universitats- und Landessportzentrum Salzburg/Rif)

e https://www.sportzentrumrif.at/

e Address: Hartmannweg 4-6, 5400 Hallein

Travel

IBU will contribute with travel support for 1 NF representative as follows:
e 300 EUR for those European Federations that border Austria
e 500 EUR for all the other European Federations

e 1250 Euro for non-European Federations

Accommodation

e Hubertushof: https://www.hubertushof-anif.at/

e Address: Alpenstralle 110, 5081 Anif

e Email: hotel@hubertushof-anif.at

All participants will be accommodated in double rooms with twin beds. The IBU is responsible for booking and
covering accommodation costs.

Different dates of arrival and departure must be agreed upon with the hotel, and additional costs in the case of
exceeding the planned meeting period must be covered by the NFs.

If you cannot attend the meeting and inform us later than 18 May 2026, you/your federation must cover the

accommodation costs.

IBU Contact
In case of any questions, you can contact:

e Maxim Berdnikov, IBU Development Project Coordinator, maxim.berdnikov@ibu.at
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