
5.1 EB Yearly Cycle



Mandatory 
Meetings Every year Every Second Year Every Four Years

1st in June Financial Result EB Motions to Congress and discuss NF Motions Nomination BIU Board
Audit report Confirm Budget Proposal for the upcoming two years
Decide EB IBU Events Representation
Review Management Team Performance
Do EB Self Assesment
Review of Guidelines and Policies
Approval of Authorisation Rules
Review of Internal control procedures
Review of Risk inventory
Approval of ECR Updates & Changes

2nd in September Decision of Level of Prizemoney for the events starting in 14 months Propose WCH Host to the Congress
Decision of Level of OC Contribution for the events starting in 14 months
Decision of Level of NF Financial Support for the financial year starting in 7 months
Budget Forecast 1 ongoing year

September Congress or Presidents Meeting

3rd in November Review Strategy and status of ongoing projects Confirm Calender for events (Not WCH and WC) Confirm Calender World Cup
Review of Budget 2 Forecast ongoing year

4th in February Confirm Budget upcoming Year
Review of Budget 3 Forecast ongoing year

February NF Update, In person meeting at WCH or OWG

Yearly Cycle EB Meetings



TC Meetings
Mandatory Meetings Every year Every Second Year Every Four Years

1st Late April/May Propose ECR Updates & Changes Propose Motions to Congess to the EB

2nd Late October Propose Calenders to the EB Propose WC Calender to the EB

Yearly Cycle TC


	5.1 EB Yearly Cycle� �
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Finances
	Finances
	Finances
	Strategic Questions
	Slide Number 9
	Slide Number 10

