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THREE ”UPGRADING OUR GOVERNANCE” OBJECTIVES

1. Strengthen IBU governing principles and regulations
2. Expand the involvement of biathlon in international and national sporting affairs
3. Increase engagement of all stakeholders in IBU decision-making
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IBU ACTION PLAN

2.1 Enhancing our events – Event Standards 2.2 Enhancing our events – Fan Experience 2.3 Enhancing our events – Athlete Experience

3.1 Extending our reach - Digital Ecosystem 3.2 Extending our reach – Showcase Biathlon 3.3 Extending our reach – International Promotion

5.1 Innovating our future – Street Biathlon 5.2 Innovating our future – Digital World 5.3 Innovating our future - Sustainability

4.1 Upgrading our governance –Principles 4.2 Upgrading our governance – International Involvement 4.3 Upgrading our governance – Stakeholder Involvement

1.1 Empowering our federations – IBU Academy 1.2 Empowering our federations – NF Support 1.3 Empowering our federations – Youth Participation

TARGET 26 PROGRESS 
AS OF JUNE 2021

- Clarify structure, mission, objectives of the IBU Academy, 
set up organization
- Develop Biathlon Academy programs and initiatives
- Establish a certification program for coaches and other NF 
roles

- Conduct a full review of the current IBU financial support 
system
- Develop a new distribution system, focusing on strong, 
sustainable impact, with follow-up 
- Explore additional funding opportunities from 3rd parties

- Conduct a full analysis into existing youth competition formats
- Enhance efforts to promote the sport to young people
- Establish a database of youth participation
- Establish a strategy for regional IBU events* (3.2)
- Host regular intl IBU events outside traditional venues* (3.2) 

- Review level of need for IBU support & resources for OCs 
- Increase knowledge-exchange among OCs across functions
- Develop clear criteria for event allocation, with year-on-
year measurement and improvement

- Analyze current fan experience at IBU events, liaising with 
IBU fan groups
- Attract and engage more young people in events 
- Implement a fan support system for areas such as 
accommodation, ticketing and transport. 

- Integrate Athletes’ Committee in calendar planning / review
- Assess current athlete experience and work with OCs to raise 
standards
- Implement a strict enforcement of the smoking ban at the 
venue, with designated smoking areas 

- Establish an innovative digital and social media strategy
- Renew IBU website, including event sites & partner opps
- Develop an IBU mobile app
- Review athlete activities across all touchpoints* (3.3)
- Analyze and test potential of e-Biathlon and gamification* (5.2.)

- Establish a strategy for global biathlon coverage* 
- Expand coverage to traditional & new markets both on TV 
&  online together with media partner* (split in 2)

- Develop a international sponsorship framework with 
marketing partner
- Work with existing fan groups to establish new groups 
worldwide

TOTAL 46 GOALS FOR 2022
7 Goals Complete
30 Goals Ongoing

- Establish and operationalize the new IBU Constitution
- Review status of gender equality, design and provide 
gender equality tools and programs for NFs
- Establish and operationalize the Biathlon Integrity Unit

- Monitor opportunities for Biathlon Family leaders in 
international roles
- Develop a support framework for the Biathlon Family to 
gain positions within top sporting bodies
- Analyze hosting opportunities for cross-sport events

- Establish an action plan for increasing transparency of 
decision-making processes 
- Increase stakeholder input in IBU decision-making 
- Launch joint projects for IBU leadership and stakeholders 
on specific issues 

- Conduct a feasibility study for street biathlon and develop 
an event strategy with venues, rules and regulations
- Review existing procedures regarding shooting and event 
safety, to include new, innovative ideas in ‘street biathlon’ 
- Establish and implement international street biathlon 
events in urban environments

- Analyze the potential of new technology to enhance the 
performance of athletes and coaches
- Establish a clear strategy to build institutional capacities to 
monitor, understand and act on technological trends that 
can better promote the sport

- Review all areas to be improved from a sustainability 
viewpoint
- Establish initiatives to decrease the footprint of IBU events
- Identify opportunities to promote sustainability within 
biathlon and international sport . 

9 Goals Not Yet Started
0 Goal Delayed



IBU GOVERNANCE ACTION PLAN

33 % 
IMPROVEMENT

OVER 2018

In the 3rd Governance Review of AIOWF Members in September 2020, 
IBU scored 121 points out of a maximum 200

BUT WE CAN DO EVEN BETTER!
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NF GOVERNANCE
REGIONAL SESSIONS, JUNE 2020

RECALLING YOUR FEEDBACK  FROM JUNE 2020

19%

70%

4%
7%

In terms of good governance, how would 
you assess your own NF at the moment? 

Top notch in all areas We are work in progress but have a plan
Not  sure what is meant by good governance We have other priorities

32%
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48%
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Yes No Not yet  but plan to review in the next
few months

Have you reviewed your NF constitution after 
the approval of the new IBU Constitution in 

October 2019? 



NEXT STEPS: NF GOVERNANCE

NF GOVERNANCE TOOLKIT, PART 1

59%

53%

31%

29%

29%
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A good governance checklist
(for self-assessment)

Good governance guidelines

A model constitution

Model clauses for updating NF
constitution

Guidelines for a model
constitution

Requested contents of a Good Governance Toolkit
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NEXT STEPS: NF SELF ASSESSMENT

⎼ Transparency 

⎼ Democracy

⎼ Integrity 

⎼ Checks and Balances

⎼ Social Responsibility



NEXT STEPS: NF SELF ASSESSMENT

TIMELINE

- Self-Assessment Tool distribution week of 13 September 2021

- Self-Assessment shared with IBU by 31 October 2021

- Virtual feedback & workshops in November 2021



IBU – International Biathlon Union
Sonystrasse 20
5081 Anif b. Salzburg 
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biathlon@ibu.at


