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STRATEGY & PROCESS
CTPATEIUA U MPOLIECC

WHY? RECALLING THE OBJECTIVES - TARGET 26
NMOYEMY? BCMOMUWHAEM 3A0AUU - «LIE/Ib 26»

- Goals by 2022:
Lenun k 2022:

Establish an innovative digital and social media strategy
BbICTPOUTb MHHOBALMOHHYIO CTPATernto No ANAxKMUTan N couceTam

Upgrade of the IBU website

YcoBeplleHcTBoBaTb cauTt IBU



STRATEGY & PROCESS
CTPATEIUA U MPOLIECC

WHY? RECALLING THE OBJECTIVES - TARGET 26
NMOYEMY? BCMOMUWHAEM 3A0AUU - «LIE/Ib 26»

- Goals by 2022:
Lenun k 2022:

Develop a centrally-owned IBU mobile app
Pa3spabotaTtb cobctBeHHOe MmobunbHoe npunoxkenme |IBU

Analyse potential of e-Biathlon and gamitication
[TfpoaHann3npoBaTb NOoTeHUMan KnbepbuaTtiaoHa U remmmPuKaumnm

Build institutional capacities
BbICTpOMTb CTpaterno no MHCTUTYULNMOHHOMY NOTEHUUNANY



STRATEGY & PROCESS
CTPATEINA U NPOLIECC

WHY? DIGITAL STRATEGY
NMOYEMY? LUUOPOBAA CTPATEINNA

BUSINESS OBJECTIVES
Enhance . ncrease Fan
: @_ ~ Collaboration & @ bain a Better Q}Q@ chgagement and
i E o ~/ Understanding of
- Efficiencies Between Riathlon Fans m mprove
Groups CXperiences

Increase Value

> Grow the Sport
A2 AddedtolBU S
5‘(% Dartners & N/ and Fanbase through

nroadceasters = Digital Innovation




NEW IBU WEBSITE - HoBbI BEGCAUT IBU

WHERE WE ARE - NONOXEHUE OEN

‘BIATHLON CLIMATE CHALLENGE COMPLETED:

BMW IBU WORLD CUP
04 SEP 2022

BMW IBU WORLD CUP
03 SEP 2022
LAKESIDE FUN: FILLON MAILLET AND DAVIDOVA WIN AT FOURCADE FESTIVAL

BMW IBU WORLD CUP
02 SEP 2022

NEW RIBBON IN THE BIATHLON FAMILY: JUSTINE BRAISAZ-BOUCHET ANNOUNCES
PREGNANCY

SCHNEIDER, HORN, HERRMANN AND REES TAKE GERMAN CHAMPIONSHIP TITLES

a THE
=—d BIATHLON CALENDAR RESULTS & STANDINGS NEWS  BIATHLETES  WATCH LIVE nsiceiBy @ en  Q seach 2 Signin
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< BIATHLON CLIMATE CHALLENGE 2022

BMW IBU WORLD CUP

LATEST NEWS

04 SEP 2022

SCHNEIDER, HORN, HERRMANN AND REES TAKE GERMAN
CHAMPIONSHIP TITLES

IBU

THE BIATHLON FAMILY



IBU APP - neEPBOE nNPUJ/1I0XEHUE IBU
WHERE WE ARE - NONOXEHWE OEN IBU

<

A MUST-HAVE
FOR EVERY
BIATHLON FAN
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ECOSYSTEM PERFORMANCE - 50®EKTUBHOCTb 3KOCUCTEMBbI
SEASON 2021/2022 - CE30H 2021/2022

EXTEND OUR REACH
YBEIUMEHUE HALLIEFTO OXBATA

145k App Downloads in first season
145K 3arpy3oK Hawero npuao}XeHna B NepBOM Ce30He

30% more visitors on biathlonworld.com
Ha 30% 6onbwe nocetruteneu biathlonworld.com

Doubled subscriptions for IBU fan newsletters
NMoanucka Ha paccbinky IBU gna ¢aHaToB Bbipocaa BaBoe

@ Over 20% more Unique Followers on Social Media

Ha 20% 6o0nblue yHUKanbHbIX NO/b30BaTeNEeNn B coLceTAX



ECOSYSTEM PERFORMANCE - 50®EKTUBHOCTb 3KOCUCTEMBbI
SEASON 2021/2022 - CE30H 2021/2022

ENGAGE WITH OUR FANS
B3AMMOZENCTBUE C HALUMMMW BONENIbLLUMKAMM

8x more time spent on IBU platforms
B 8 pa3 6onblue BpemeHun, nposeaeHHoro Ha naatopmax IBU

web sessions grew by 75 percent
BebcaiT-ceccun yBennuenmncob Ha 75 npoueHToB

Engagement on website grew by 20%
B3aumogpeiictBue Ha Bebcaiite Bo3pocno Ha 20%

75% of fans who download the app, also registered
75% 60nenblnMKoB, 3arpy3mBLUUX NPUIOXKEHUEe, TaKKe 3aperncTpmpoBaamncb

10% Engagement rate on Social Media - best winter IF
YposeHb BoBsieyeHHOCTU B coumnanbHbix cetax 10 % — nyywmnia nokasarennb
cpeaun 3umHux MexxayHapoaHbix depepauum



ECOSYSTEM PERFORMANCE

IPPDEKTUBHOCTb 3KOCUCTEMbI e e e
90% rate the app as good or very good Overall rating

Very good Average

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What our fans say:
YTO roBopAT Hawin 6onenbLimKn:

BU APP USAGE

The app has created more engagement with biathlon: is mainly used 2-3 times/ week to view competition results and schedule.

Over 2/3 spend more time with biathlon The app is mainly used to look up the competition results and schedule

Looking up compstition results 8%
Checking the competition schedule 8%
Looking up the World Cup Standings I 5

Following the live competitions IEEEEEEEEEEEEEEE————— (]’

Checking profiles of Biathletes I 0%

Catching up on biathlon news I 4%

---------J

----------J

0% 20% 40% 60% 80% 100%

74% use the app atleast 2-3 times a week

Frequency of use of app

2-3 times a wesk Once a week

0% 10% 20% 30% 40% 20% 60% 70% 80% 90% 100%

-----------J



ECOSYSTEM PERFORMANCE
3OPEKTUBHOCTb IKOCUCTEMBbI

N o e o e o o e e e e L L “1

I 85% rate the website as good or very good Overall rating |

i :

i

i Very good Average =
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Wh at ouyry fa ns say: 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100% |
M

YTO roBopAT Hawiun 6onenbLimKn:

|BU WEBSITE USAGE

Respondents visit the website more regularly than the app, also mainly consuming the competition results and schedule.
News and articles are the main content fans look to consume on the website relative to the app.

Almost 2/3 use the website to look up competition results and schedule

|IBU website use

1 [

I Relative to app I

- Looking up compestition results 63% U i

i Checking the compstition schedule 63% M :

: Read news and articles IEEEEE—— 507 0% :

: Looking up the World Cup Standings 06% -19% i

. Following the live compstitions . ]’ 13% I

i Watch video content m——— {|% 13% :

: Checking profiles of Biathlstes nE ————— ()" -20% :

N o |
10 MOST MEMORABLE I 0% 20% 40% 60% 80% 100% 1

MOMENTS DFLAST WINTER

. | More than 3/4 visit the website at least once a week

Content consumption on website

2-3 times a week Once a week

0% 10% 20% 30% 40% 20% 60% 70% 80% 90% 100%



TOP LEVEL KPIS - TOrn rnoKA3ATE/IN K3
SEASON 2021/2022 - CE30H 2021/2022

2 200 000"
2 000 000

637 000™*
700 000

12358 000
10 000 000

« *netlify server side data
* **march 2022

145 000 [
350 000

129 000™*
70 000

109 000 v/
70 000

103 000
100 000

27 262
20 000

35%
35%



NEW FEATURES 22/23

1 Magenta-T- 10:18

BMW IBU World Cup v 2022/2023 v

EVENT APP - VALUE FOR STAKEHOLDERS

5. — 8. Jan 2023 11. - 15. Jan 2023 19. = 22. Jan 2023

NPUNIOXEHUE ONA COPEBHOBAHWUIA - LEHHOCTb ANA
BOBJIEYEHHbIX CTOPOH

BMW IBU WORLD CUP BIATHLON

RUHPOLDING —

* Release 1.4: integrated event services for
fans attending IBU World Cups and World
Championships.

®* Bepcua 1.4: nHTerpupoBaHHbIE YCAYIN Ha NEW RIBBON IN THE BIATHLON TICKET SALE -
BIATHLON FAMILY: SEASON 2022/2023
MmeponpuAaTUAX Ana 6onenblmnKoB, NoceLlaroLmx ol el
3Tanbl Kybka mmpa n YemnuoHat mupa IBU.

Read more Read more

@ o = £y

HOME RESULTS NEWS BIATHLETES MORE




NEW FEATURES 22/23

« || Magenta-T- 9
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EVENT APP - VALUE FOR STAKEHOLDERS

RUHPOLDING FOLLOWING
MPUNOXKEHUE A1 COPEBHOBAHMUU - LLEHHOCTb [ i

/+. provides a‘;g’pectacular atmosphere for enthusiastic ™
ﬂ" H BO B" ELI E H H bIX CTO PO H “fans and cagl.m conditions at the shooting range for

.i'the athletes.

New Venue Section:
HoBbin pa3aen «MecTo npoBeaeHUA»:

Next'event in 122.days

| | SR UPCOMING EVENTS
* All necessary information and updates on

travel, tickets and schedules for every event Jan 9 - 15, 2023
can be found in the new venue section of the BMW BU World Cup Biathlon

BU App

Bcto Heobxoanmyto MHGOPMALMIO N USMEHEHUS
OTHOCUTENbHO Npoe3aa, bunetoB 1 pacnucaHMAa Ana
KaXX4o0ro sTana MOXXHO HaUTKU B HOBOM pa3gene «MecTo () db = £
HOME RESULTS NEWS BIATHLETES MORE
nposeAeHma» B Nnpunoxenunn [BU




NEW FEATURES 22/23

« || Magenta-T- 9
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EVENT APP - VALUE FOR STAKEHOLDERS

RUHPOLDING FOLLOWING
~ GER —
n P Mn O)K E H M E pln ﬂ CO P E B H O BA H M M - L'I E H H OCT b Nestled in the Bavarian Alps, the Chiemgau Arena
/.« provides a:g.'l'pectacular atmosphere for enthusiastic -
ﬂ" H BO B" ELI E H H bIX CTO PO H “fans and caalm conditions at the shooting range for

_‘the athletes.

NeW Venue SeCt|On Nexte?éntin122days
HoBbin pa3saen «MecTto npoBeaeHUA»: - .

S UPCOMING EVENTS

* "Follow” a venue and organisers can contact
fans directl R
y BMW IBU World Cup Biathlon

[pn noanncke Ha MecTo NPoBeAeHUss OpraHU3aTopbl

CMOryT obwaTtbca ¢ daHATaMU HaNPAMYHO

@ db = £

HOME RESULTS NEWS BIATHLETES MORE




NEW FEATURES 22/23

EVENT APP
NMPUNOXKEHUE

* Fans benefit from direct
notifications from the
organisers, Improving
their on-site and overall

event day experience.
BonenbwmKam yaobHo
Nnoay4yaTb YBeJOMIEHUA
HaMpPsMYto OT OpraHm3a-
TOPOB, YTO Y/IY4LLUAET UX
BMeYyaT/IeEHMNA KaK Ha

MeCTe, TaK U OT COpEB-
HOBAHUU B LLEJIOM

« Magenta-T- &

e

EVENT UPDATES

DAILY PROGRAMME,
FRIDAY 26.08.

Today's programme by the visitor tent

Laser shooting at the Biathlon Ruhpolding stand
Biathlon goal wall shooting at the Schalke04/WTC stand
Biathlon Oberhof with information about the World
Championships

Laser shooting at the Deutsche Sporthilfe stand

Wheel of fortune of the German Ski Association

Raffle at the booth of Tourismus Ruhpolding

Ski roller test at the stand of Rollskisport Hallertau
Bavarian Ski Association with Children's Olympics

09:00 - 18:00 Bavarian Ski Association with
Children's Olympics

11:00 WM-Tour

11:15 WM-Tour

13:00 WM Tour

13:45 h - 14:30 h DSV autograph session
In the outrun of the ski jumping
09:00 - 15:00 archery

@ dh = £ :

HOME RESULTS NEWS BIATHLETES MORE

Ruhpolding August 26, 2022

@53% =

1013

Friday, 9. September

SBWCH 2022 Ruhpolding 11 min
Junior Women Sprint Start List is available now

Message from Ruhpolding Now

Take a look at the complete on-site programme
in Ruhpolding today!



NEW FEATURES 22/23
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EVENT UPDATES

NEW LANGUAGE VERSION
BEPCUU HA APYTUX A3bIKAX

Ruhpolding 28. August 2022

BESUCHER-BEFRAGUNG

Schon, dass ihr zur Sommer Biathlon WM gekommen
seid - nehmt an unserer Umfrage teil und gewinnt

® The app |S NnNow a‘SO ava||ab‘e |n German Weltcup-Tickets flir den nachsten Winter!
Tenepb NpUNOXKeHMe AOCTYNHO U HA HEMELLKOM

Ruhpolding 28. August 2022

TAGESPROGRAMM, SONNTAG 28.08

Was ein toller Start in den letzten Tag der Sommer-WM

* Working on Czech & French language versions it dem Verfolgerder Junloren! Aber auch absets des
Benetca pabota Hag BepcMAMU Ha YELLCKOM U
dpaHLY3CKOM A3bIKaX

Ruhpolding 27. August 2022

PROGRAMM, SAMSTAG 27. AUGUST

Schaut euch das tagliche Programm in der Chiemgau
Arena an, das euch neben den heutigen Sprint-Rennen

o RUSSIaﬂ VerSIOﬂ |S a‘SO prepa red noch weiteres Entertainment bietet.
TaK»Ke NnoArotoBaeHa PYCCKOA3bIYHAA BEpCUS

Ruhpolding 26. August 2022
RAHMENPROGRAMM, FREITAG 26.08.
(@ i = £

HOME ERGEBNISSE NEWS BIATHLET*INNEN MEHR



IBU CONTENT HUB
KOHTEHT-XABb IBU




WHY?
MOYEMY?

IBU OBJECTIVES 2030
IBU: LEZIMK 2030

FANBASE / INCOME

Ensure that the interest in and commercial value of biathlon grow -
double the income for the IBU

* Increase the global fanbase by ten.

* Increase the global fanbase for broadcasting (linear/non-linear) by 25%.

* Grow the number of spectators on site at the IBU event series by 25%.

* Enable the National Federations to significantly increase their level of funding from sources
other than the IBU, while doubling the absolute level of support.



STRATEGIC FOCUS
CTPATEMMYECKAA LIE/Ib

INBOUND STRATEGY - MOVING THE FANS DOWN THE FUNNEL
CTPATErUsa BXOAALWErO MAPKETUHTA - 3AB/IEHEHUE ®AHATOB

Fan funnel Focus areas
0 pe rated Growing, engaging and converting
Opef&'ted Socia[ social f()“()Wiﬂg
Boosting
web traffic

Improving
stickiness on

owned platforms
Boosting app

downloads

Marketable Growing and engaging our known
Opted-in fans audience

Owned & operated audience




STRATEGY
CTPATEIUA

FOCUS
MPUOPUTETDI

- Realistic growth scenarios and resources
PeanucTuUyHbIe cLeHapun U pecypcbl AN pocTa

- Bringing stakeholders on boara
anIBerLIEHVIe 3dNHTEPECOBAHHDbIX TNL,

- Developing marketable plattorms and tormats
Pa3BuTME KOHKYPEHTOCNOCOOHbIX NAaTdopm U GopmaToB

THE BIATHLON FAMILY



NEW TV CONTRACT - HOBbIV TB-KOHTPAKT

NEW SERVICE AGREEMENT - HOBOE CEPBUCHOE COT/NNALLEHUE

HOW WILL WE GET THERE?
KAK Mbl 3TOro OCTUTHEM?

* Grow together through better content distribution for all

stakeholders

Bbipactem BMecTe nyTem Jiy4yllero pacnpocTpaHeHUsa KOHTeHTa A1Aa Bcex
3aMHTEepPecoBaHHbIX NunL

* Easily accessible and automated
Jlerkum 4octyn n aBTOMaTU3npoBaHme

* More relevance, greater reach through timely posts on own

stakeholder channels
Bonblue peneBaHTHOCTW, 6ONbLLUMIKA OXBAT NPU NMOMOLLLM CBOEBPEMEHHbIX
MOCTOB Hd CO6CTB€HHbIX KdHad/1aX BOBJ/1Ie4eHHbIX /1L



TV CONTRACT 2022
TB-KOHTPAKT 2022

IBU reserves the right to exploit itself or grant to IBU
Nominees:

IBU octasnser 3a coboit npaBo ncnonb3osaTtb uam nepeaasaTtb
aoBepeHHbim nnuam IBU:

- During Race Video Clips

Buaeo «Bo Bpema roHKn»

- After Race Video Clips

Bnaoeo «nocne roHKm»

- After Event Day Video Clips

Bnaeo «nocne copeBHOBATE/IbHOIO AHA»



RESERVED RIGHTS
3ALUMLLEHHBIE MPABA

During Race Video Clips
Bupgeo «Bo Bpemsa roHKuU»

— |BU and IBU Nominees
IBU n nosepeHHble nvua IBU

— Maximum duration of thirty (30) seconds of footage during a Competition
with no time embargo
MakcumanbHasa npoaomKmnTenbHocTb TpmnauaTth (30) cekyHa cbemMKu Bo Bpems
copeBHOBaHUA 6e3 BpemeHHOro ambapro

— No footage taken between last shooting and the end of an individual race of
an athlete during a Competition
3anpelLeHbl CbeMKM CNOPTCMEHA BO BPEMA COPEBHOBAHUS B NEPUOL MEXKAY
nocneaHeun ctpenbboun n 3aBepLlieHnemM TMYHOMN TOHKM



RESERVED RIGHTS
3ALUMLLEHHBIE MPABA

After Race Video Clips
Buaeo «nocne roHKu»

— |BU and IBU Nominees
IBU n nosepeHHble nnua IBU

— Embed and use Video Clips after conclusion of the race
BCTaBAATb M MCNONBL30BATb BUAEO NOC/E 3aBEPLUEHNA FTOHKN

— No longer than ninety (90) seconds per race
He nonbuwe aesaHocTa (90) cekyHA Ha rOHKY



RESERVED RIGHTS
3ALUMLLEHHBIE MPABA

After Event Day Video Clips
Buaeo «nocne copeBHOBaTe/IbHOIro AHA»

— IBU and IBU Nominees
IBU n poBepeHHble nuua IBU

— After the conclusion of the Event Day a compilation of Video Clips of each Event Day's
Competitions
[Tocne 3aBepLleHNUs copeBHOBATESNIBHOIMO AHA — KOMNUMALMA BUOEO C KaXXaoro
MepOonpuATNUS copeBHOBATENIbHOIO AHSA



RESERVED RIGHTS
3ALUMLLEHHBIE MPABA

After Event Day Video Clips
Buaeo «nocne copeBHOBaTe/IbHOIro AHA»

— May Include up to three minutes In aggregate of footage of the relevant Event Day’s
Competitions
MoXkeT BKMtoYaTb A0 TPEX MUHYT CbEMOK COOTBETCTBYIOLLEIO COPEBHOBATESBHOIO
OHA B LESIOM

— No more than thirty seconds of consecutive Competition footage
He Oonblue TpuaguaTtn cekyHa, HENPEPbLIBHOWU CLEMKU COPEBHOBAHUA



CONTENT HUB
KOHTEHT-XAB

REACH

VALUE
SCOPE OF EXPECTED SERVICES

Editing / clipping / publication of selected content as per "Reserved Rights”

Live content

Archive material

ENG - IBU TV material

Archive management in Broadcast and “Digital” quality

Flexible and collaborative production system



CONTENTHUB
KOHTEHT-XAB

- No Commercial use
3ar|pe|.|.|,eHo MCMNOJZ1Ib30BdHNE B KOMMEPYECKUX LENAX

- Only on stakeholder’s dedicated channels
TonbKo cObCTBEHHbIe KaHabl BOBJIEYEHHbIX UL

- No option to licence archive material any further
HeBo3MOXKHa AanbHenwan nepeaaydya IMLUEH3UN Ha apXUBHbIe maTepuarbl

THE BIATHLON FAMILY



CONTENTHUB
KOHTEHT-XAB

-  Terms of Use have to be signed by users
YcN0BUA MCNONb30BaHMA A0/IXKHbI BbITb NOANUCAHbI M0/Ib30BaTENAMMY

- Promotional tool, but technical costs might occur in the future
MHCTPYMEHT ANA pekNamMbl, HO B ByayLiem MoryT BO3SHUKHYTb TEXHUYECKME
pacxoAbl

THE BIATHLON FAMILY



IBU CUP LIVESTREAM
KYBOK IBU - NNPAMASA TPAHC/IAUNA

IBU Cup Livestream
Mpamana TpaHcaauma c 3Tanos Kybka IBU

- All starts from the IBU Cup and YJWCH will be produced

Bce copeBHoBaHMsA aTanos Kybka IBU n YMHKO/HOH byayT TpaHcamnpoBaTbes

- Planned with an innovative digital production concept
CnaaHWpoBaHbl C Y4eTOM MHHOBALIMOHHOM KOHLUEeNnuun ANaxKUtan-npoussoacrsa

- Internet-based distribution system - available for IBU Stakeholders
MHTepHeT-cncTema pacnpocTpaHeHusa - AOCTYNHO AnA BoBaeyeHHbIX vy, IBU

- Clippings for News/Highlights and Social Media

Hapes3kn ana HosocTten/ApKnx MomMeHTOB U coLceTei



IBU CUP LIVESTREAM
KYBOK IBU - NMPAMAS TPAHC/IAUNA

PRODUCTION OUTCOMES

MEN PURSUIT -
FULL RACE

iU Cup 8 - Rednaun

Date 120872022
Country Naly
City Ridnaun

I 2 4 usws

JUNIOR WOMEN
SPRINT

IBU YouthyJursor Workd Champicnships

Date 270272022

Country United States

City Soidier Hollow




NF REACH BONUS
GOHYC 3A BOB/IEYEHHOCTb H®



REACH PERFORMANCE BONUS
BOHYC 3A AOCTUMEHNA KOMAHAbI U BOB/IEYEHHOCTb

NF FINANCIAL SUPPORT
®UHAHCOBAA NOAAEPKKA HO

Development Participation
Pa3zsumue Yyacmue
Performance

BosneyeHHOCMb



REACH PERFORMANCE BONUS
BOHYC 3A JIOCTUMKEHUA KOMAH/AbI U BOB/IEYEHHOCTb

NF FINANCIAL SUPPORT
®UHAHCOBASA NOAAEPYKA Hd

Performance
BosneyeHHOCMb

Team Performance Bonus Reach Performance Bonus

boHYC KOMaHAbl 32 BOB/Z1IEYEHHOCTb
bOoHYC 32 AOCTUKEeHUA KOMaHAbl U BOB/1IEYEHHOCTb

(Former Activity Bonus - 6biBlunii BoHyc 3a aKTUBHOCTb ) (Former PP Bonus - 6biswmii PP-BoHyc)
Will be divided according to the NFs Total Score in WC, | will be divided according to broadcast and digital
1IC, JC. reach

ByaeTt pa3sgeneH B cooTs. ¢ obwmm 3a4etom HP B KM, KUBY, OKUBY ByneT pasiesieH Ha OCHOBE BELLATEIbHOTO U LMbPOBOro oxsaTa




REACH PERFORMANCE BONUS
BOHYC 3A JIOCTUMKEHUA KOMAH/AbI U BOB/IEYEHHOCTb

Reach Performance Bonus 21/22
BOHYC 3a AOCTUXKEHUA KOMaHAbl U BOB/IEYEHHOCTb

For this fiscal year 2022/2023, the old form of PP bonus will be paid
out according to the old criteria in October 2022:

host for World Cup, OECH and JYWCH and hours viewed for your NF
together for season 21/22

3a duckanbHbIM roa 2022/2023 byneT BbinnadyeHa ctrapaa ¢opma PP-6oHyca
B COOTBETCTBMM C NPEXHUMU Kputepuamm B oktabpe 2022:

NMpoBeneHne Kybka mupa, OYE n YMHKO/HOH n obwme Yyacbl npocmoTpa no Bawen HP
3a ce30H 21/22



REACH PERFORMANCE BONUS
BOHYC 3A JIOCTUMKEHUA KOMAH/AbI U BOB/IEYEHHOCTb

Reach Performance Bonus 21/22
bOHYC 32 AOCTUXEeHNA KOMaHAbl U BOBJ1IEYEHHOCTb

* 70% Based on hosting WC, WCH, OECH,YJWCH
/0% Ha ocHoBaHuW nposegeHna KM, YM, OYE, YMIO/HOH

* 30% Based on Hours Viewed (with max 30% share for one country (15% it
provisional member)
30% Ha ocHoBaHMK YacoB npocmoTpa (Npn makcumanbHol aone 30% Ha oaHy cTpaHy (15%
NpU BPeMeHHOM Y/1eHCTBe)

* Basic contribution of €5000 for all NFs with live transmission
basosbit B3Hoc £5000 ana sBcex HP ¢ npamoi TpaHchaumen




REACH PERFORMANCE BONUS
BOHYC 3A [JOCTUMEHNA KOMAH/bl U BOB/IEYEHHOCTb

Reach Performance Bonus from 2022/2023

EOHYC 3a AO0OCTUXKEHUA KOMaHAbl U BOB/IEHEHHOCTDb C

2022/2023 /

50% divided among NFs with
TV rights holders for IBU
events on the basis of hours
viewed per country.

50% penutca mexay HP c npasamu
Ha npoBeaeHune meponpuatu IBU Ha
OCHOBE 4YacoB MPOCMOTPA Ha CTPaHy.

\

50% divided among the NFs
connected to their digital
reach/engagement (NFs, OCs
reach on web and social media).

50% penutca mexay HP B cooTBeTCTBUMU C
X LMPOBbIM OXBaTOM/BOBJIEYEHNEM
(oxBaT H®, OK B nHTEpHETE U coLceTAX).



REACH PERFORMANCE BONUS
BOHYC 3A [JOCTUMEHNA KOMAH/bl U BOB/IEYEHHOCTb

Digital KPls Reach Performance Bonus
Lindpposbie KIND 60Hyca 3a AOCTUKEHUA KOMaHAbl U BOB/IRYEHHOCTb

- Website: 25% of total bonus
BebcanT: 25% o1 obLiero 6oHyca

- Unique Users/Visitors
YHUKaNbHble NoAb30BaTenn/noceTuTenm

- Visits/Sessions
MNocelweHna/ceccun



REACH PERFORMANCE BONUS
BOHYC 3A [JOCTUMEHNA KOMAH/bl U BOB/IEYEHHOCTb

Digital KPls Reach Performance Bonus
Lindposbie KM 60HYyca 3a AOCTUKEHUA KOMAHAbI U BOB1IEYEHHOCTb

- Social Media (Instagram, Facebook, Twitter): 25% of total bonus
Coucetu (Instagram, Facebook, Twitter): 25% ot obuwiero 6oHyca

- Unique Reach
YHUKaNbHbIN OXBaT

- Engagement Rate
KosappnumeHT BoB/IEYEHHOCTH
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