How to Prevent and Manage
High Employee Turnover

High turnover rates, labor shortages and a war for talent dominate recent
headlines. Leaders need to understand why workers leave their jobs, how
to build organizational cultures that retain top talent and what key
actions can help manage the impact of turnover on both existing and
offboarding staff. Having your business in order — from competitive
compensation to the benefits employees care about most — helps
minimize turnover. So, what's your plan?

Today's workers are on the move

High turnover is hard on your business, but you don't have to go it alone.
Here's why turnover happens and how the right PEO partner can help
you manage through high turnover periods with ease.
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Strategies to keep your top talent
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42% of today's
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Around (4% of employees want a hybrid workplace.
want greater recognition.’ Consider if it's time for
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What customers are saying about
e ADP TotalSource® and addressing turnover

/ Randy Weisburd, A&P's Chief Operating Officer, notes that
employee benefits are critical to A&P's retention efforts.” "The
benefits received through ADP TotalSource® are far better than
we'd be able to get on our own," he says.



