CHELSEA
PITCH
OWNERS

CHELSEA PITCH OWNERS PLC

Chelsea Pitch Owners (CPO) Board Meeting Minutes
Date: Friday, 21st February 2025

Venue: Stamford Bridge

Time: 11:00 AM

Attendance:

Present: Cl, SJ, PB, MG, GG, ET, ME, HR
Apologies: None

1. Approval of Previous Minutes

The minutes from the last meeting on 29th November 2024 were reviewed and approved.

2. Chairman’s Report

e Share sales increased by 4% in calendar year 2024, from 619 to 644. The Board should set a
target and agree on a marketing plan to increase sales in 2025 given the increased focus on
social media, the March social event, and other recent initiatives.

e The AGM was generally well attended, partly due to the presence of senior club officers.
The Board took note of the ballot results, which supported all resolutions.

e Arecent meeting with Jason Gannon and other Club officers on November 21st was
reported separately. The Club has agreed to reimburse CPO for the legal bill with
Stephenson Harwood. Discussions regarding the CPO logo registration are ongoing, with no
confirmed date for a legal team meeting.

e The offer to allow share presentations at Cobham training days is under consideration as an
additional option but will not replace the existing pitch presentations, which still require
improvements.

e Future meetings with the Club are scheduled for March 14th, April 25th, and May 23rd, all
at 10:00 AM. Attendance will be limited, but all interested Directors should have an
opportunity to participate.

e With the March social event four weeks away, Directors’ participation and planning were
discussed separately. Given the venue’s capacity limits, the financial success of the event
will largely depend on share sales, merchandise, and auction prize contributions.

e Recent trends indicate fluctuations in sales, with strong months toward the end of the year
and a drop-off in early 2025.

e Discussion on increasing promotional activities, including social media engagement,
newsletters, and other means to drive sales.

e There is a strong indication that social media activity impacts sales, with evidence from
click-through tracking.
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e The Board set a provisional target of a 50% increase in share sales for 2025, to be reviewed
periodically.

e The club’s performance affects share sales, with fluctuations correlating to team
performance and signed share player popularity.

e It was agreed that share sales of fewer than 25 per month would trigger an internal review.

3. Marketing Report

e Pitch Presentations: Still experiencing reduced uptake. The Board discussed options to
improve this, including the possibility of incorporating stadium tours and ticket inclusions.
GG to continue to work with the club to find a solution and begin planning for next season
well in advance.

e Social Media Engagement: A discussion was held on increasing targeted content and
improving engagement with a younger demographic. Data analysis suggests posts following
major match events perform better.

e CPO Merchandise & Events: Sales continue to grow, with a strong performance over
Christmas. The March event is a key opportunity to further promote merchandise and share
sales.

e Upcoming Promotions: Further focus on linking merchandise with share sales through the
website. Exploration of seasonal campaigns, such as limited-edition badges.

4. Finance Report

e Our cash position remains healthy following the annual loan repayment to the Club. A cash
surplus of approximately £49,000 is being maintained.

e Asof 19th February 2025, total cash assets amount to £92,551, with funds distributed
across various accounts:

e VAT reclaim of £2,000 is in process, bringing the total cash to £94,551.

e The Board continues to leverage surplus funds to generate income, with £1,532 earned in
interest during the last period.

e AGM costs increased from £13,000 in 2024 to £15,000 in 2025, including £700 for
tea/coffee/water service, which will be reconsidered for next year.

e Efforts are underway to restructure financial reporting to separate profitability from share
sales, merchandise, and events. A breakdown will be presented in the next meeting.

e The scanning project for historical share application documents is progressing, with a
partnership established with Docs2Digital.
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5. Computershare Update

e Persistent delays remain a frustration; new discrepancies have arisen with shareholder
records.

e Ongoing discussions with Computershare to finalise data reconciliation and streamline the
transition.

e The Board agreed to set up a direct meeting with Computershare representatives to address
outstanding issues.

6. Merchandise

e Total revenue since inception: £6,800 across 169 orders.

e Conversion rate reported at 4.75%, with discussions on improving call-to-action strategies.

e Merchandise sales at the March event will focus on high-demand items (badges, mugs) with
limited additional apparel.

e Agreement to introduce an exclusive event-only promotion, offering free P&P for orders
above £50.

e Merchandise sales driven heavily by call to action in email newsletters.

e Plans for a summer merchandise refresh were discussed, with potential new product
categories (e.g., golf-related items, Stanford Bridge-themed prints).

7. Social Media & Events

e Engagement continues to grow, but notable platform fluctuations have occurred.

e Twitter (X) has seen a decline in followers, offset by growth on Instagram and TikTok.

e The Board agreed to increase efforts in promoting CPO history and legacy to reinforce the
organisation’s purpose. SJ to introduce ET & HR to Rick Glanville to find historic images.

e Plans for increased engagement through AGM video clips and FAQs for social channels.

e Pitch Up event planned for March 21st remains on track, with strong club support.
Merchandise and share sales will be promoted heavily at the event.

e Target of 300 tickets to sell to Pitch Up event, relying on club support to promote on social
channels.

e All board members to be on hand at the event to support with various roles.

o Tickets for shareholders +1, as well as DJ, Videographer and any other staff that may be
required.

e Alex, videographer from AGM to be instructed for Pitch UP event to capture content to
promote future events.
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10. Next Meeting Date

e The next Board Meeting will be scheduled for after the March event. Exact date to be
confirmed (End of April).

11. Any Other Business (AOB)

e Scanning project for old share applications: Board agreed on a digitisation strategy to
improve document management.

e Alternative approaches to pitch presentations, including the possibility of focussing on open
training sessions, will be explored.

e Plans for legal and regulatory engagement regarding stadium development will be
prioritised in the next meeting.

Meeting adjourned at 13:00.
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