Tip Sheet

Key Strategies k
' to Track and ’

Evaluate Progress
Following the (
Implementation

of an ERP i

(OB Benchmarking:

Compare your firm's financial and operational performance before and after ERP implementation
to quantitatively measure the ERP's impact and identify trends over time.

O Feedback from Users:

Solicit feedback from end-users about their experience to provide insights into areas that might
require further optimization or additional training.

(OB Adapting to Changes:

/.
L)

Stay informed about updates and upgrades provided by the ERP vendor and assess whether
adopting new features can further enhance performance.

(OB Engaging with Stakeholders:

A\

Regularly communicate the progress of the ERP implementation to relevant stakeholders to provide
transparency about the ERP's impact and maintain alignment with business goals.

(OB Regular Performance Reviews:

Schedule periodic reviews of your ERP’s performance to look at KPIs, identify areas of improvement
and make any necessary adjustments.
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