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INTRODUCTION

Within the construction industry, it's critical to
establish appropriate standards for construction
quality and jobsite conditions as well as closely
monitor ongoing progress and the state of the
project on the ground. This is to ensure that these
standards are met and maintained.

Doing so is essential to providing a safe working
environment for field workers and delivering quality results.

FEATURES
W2 Checklists

s/ Ensure that procedures are followed, standards are
s/ adhered to, critical details are monitored, and any
deficiencies are identified and documented

* Daily Journals
| Track activities, construction progress and safety

incidents in real-time
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While these processes are important to follow, they
can also costly and time-consuming. By leveraging
improvements in technology, many firms have
streamlined these processes, making them easier,
more reliable and more cost-effective. Utilizing
CMiC's Quality and Safety features will allow you

to stay on top of these processes by tracking them
in real time to keep your project team safe and
optimizing your operations.

Issues
Proactively identify, track and address safety and
quality issues

Punch Lists
Ensure that subcontractors and vendors follow-up
with and complete outstanding tasks



Customized Checklists

Standardize tasks, procedures and policies with
checklist templates which are tailored to the
specific needs of your project and organization.

Issue Tracking

Identify and document problems and potential
issues directly from the checklist execution
screen.

Daily Journals

Keep the entire project team up to date by
tracking daily progress and activities.

Linking Records

Provide visibility and easy access to
relevant information.

Trade Maintenance

You can now set default contacts and
descriptions for individual trades to speed up
the process of creating punchlist items.
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Issues

Ensure that project teams are notified of
critical issues and that the issues are properly
documented, prioritized and addressed to
minimize their impact on project delivery.
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The failure to prevent construction defects, planning oversights or jobsite injuries can be costly to construction firms. For
this reason, performing quality assurance checks, safety audits and tracking daily activities are critical to ensuring that
projects are delivered safely, on time and within budget. This is where CMiC Quality & Safety comes in.

With our solution, you can monitor all jobsite tasks in a collaborative environment — organizing and streamlining
processes and activities by using the built-in checklists, daily journals, issues, and punch lists

CMIC delivers complete and unified Financials and
Project Management solutions for construciton

and capital projects firms. CMiCs robust software
transforms how firms optimize productivity, minimize
risk and drive growth by planning and managing all
financials, projects, resources, and content assets —
from a Single Database Platform™.
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