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INTRODUCTION

Investing in a secure and mobile field enablement
solution that streamlines your project management
and deployment processes can maximize opportunities
and drive results. For this reason, leading construction
firms leverage software solutions that are based on a
single platform to unify the field with the back office

In fact, these robust field enablement solutions

also store the critical financial, operational and
organizational data used to manage and optimize field

FEATURES

Bidding & Procurement
- Subcontractor Pre-qualification
- Invitation to Bid

- Bid Leveling (Analyzing Bids)

Project Controls

- Job Costing

- Job Billing

+ Change Management

+ Subcontractor Management

CMIC / Project Management

operations in a centralized repository. It essentially
becomes the one “source of truth” that is seamlessly
shared across functions and departments, without
duplication or multiple divergent sets.

On top of that, field solutions that deliver the
highest impact generally have a full set of mobile
capabilities, an intuitive user interface and meets
the security requirements that are required by most
organizations today.

Construction Documents
+ Access the Full Inventory of Images
+ Annotations are Linked to Project Records

+ Integrated with Project Workflows

Quality & Safety

+ Customized Checklists
- Issue Tracking

+ Daily Journals

+ Linking Records

- Trade Maintenance
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PROJECT MANAGEMENT
FOR MOBILE

The full power of CMiC — all in the
palm of your hand.

With an intuitive interface and robust
analytics capabilities, CMiC Mobile
Applications streamline data collection,
workflow management and analytical
reporting for your entire field team.
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Project Management

CMiC Project Management helps construction firms manage all aspects of their project delivery operations. In particular,
this suite of solutions allows organizations to seamlessly collaborate with all project stakeholders, control changes,
manage the supply chain of subcontractors and material suppliers, simplify the bid process and manage documents.

In addition, CMiC Project Management helps teams optimize forecasting and resource planning with its financial
underpinnings, providing verified costs for every transaction source. By using these applications, firms complete complex
projects with tightly managed costs and timeframes — on spec, on time and on budget.

CMiC Project Management doesn't simply enable constructions teams to work efficiently in the field. It sets the sage for
future growth — with little to no added overhead — by seamlessly integrating with planning and financial systems. This
set of solutions captures and organizes data from every job site in a consistent way, enabling decision makers to draw
richer insights from data — in real time.

CMIC delivers complete and unified Financials and
Project Management solutions for construciton
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