Project

Management

for Mobile

INTRODUCTION

With construction project teams working out of different locations, and at times, varying time zones, providing mobile
functionality is mission critical to ensuring that projects are delivered on time. This is made possible by providing project

teams access to real-time data, which facilitates collaboration and heightens communication.

With our CONSTRUCT Project Management application for mobile, you have the ability to keep project teams informed,
engaged and productive — every step of the way. You can rely on the full array of mobile capabilities to organize and
share information so that your teams can accelerate project timelines, make data-driven decisions, and consistently meet

customer expectations.

APPLICATIONS UNDER CONSTRUCT PROJECT MANAGEMENT

J Bidding & Procurement

« Subcontractor Pre-qualification
« Invitation to Bid
« Bid Leveling (Analyzing Bids)

J Project Controls
« Job Costing

« Job Billing
« Change Management
« Subcontractor Management
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Construction Documents

» Drawings

« Specifications
« Submittals

« RFIs

J Quality & Safety

« Customized Checklists
« Issue Tracking

« Daily Journals

« Linking Records

- Trade Maintenance




BUSINESS BENEFITS

CI Intuitive and User-Friendly Design

- Take advantage of this application’s new state-of-the-
art design and layout, which offers you superlative user
experience.

« This new design displays more information on each
screen, and it is easier to users to create, view and modify
records.

Real-Time Access to All Project Data

« Experience simplified workflows and improved
application performance.

« Upload progress photos and pull up the latest plans on
mobile screens in a fraction of the time.

- View streamlined workflows and take advantage of easy
access to everyday functions enabled by an improved user
interface.

Boosts Productivity

G

- Teams can record and view daily jobsite activities,
resources and labor productivity from their mobile devices,
in addition to responding to RFIs and change order
requests in real-time.

Heightens Collaboration and
Communication
« Invite your collaborators to use the tool and facilitate the

seamless synchronization between architects, engineers,
onsite project teams and the back office.

« Guide important communications between on-site, off-

site, and back-office staff in real-time — with instant access c‘
to key project information (including comment history and
activity logs).

« Change orders and punch list items can be viewed by
collaborating teams - this allows them to work off the latest
project plans, thereby reducing rework and delays.

CMiC delivers complete and unified Financials and
Project Management solutions for construciton

and capital projects firms. CMiCs robust software
transforms how firms optimize productivity, minimize
risk and drive growth by planning and managing all
financials, projects, resources, and content assets —
from a Single Database Platform™.
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Progress Photos

= Drawings

Requests for Information (RFIs) Punchlists

Submittals

Documents El 0A/QC & Safety Checklists

Daily Journals

Provides Smart Access to Drawings and

Documents

« Hundreds of drawing sheets — which are routinely
generated during project execution — can be accessed,
marked up and shared as soon as users enter the app. This
enables them to complete projects with transparency and
confidence.

« Explore the new ways to sort and filter drawing sheets
based on your preferences.

« Search for specific terms that are found within a drawing
sheet’s name, or within a drawing — this helps to increase
efficiency and accuracy.

Offers Offline Capabilities

- Take advantage of this application’s offline functionality,
where the application will sync up once you have
connectivity.

« Automatically download drawings, records and
documents to your device.
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