CONNECT

CMiC ANNUAL CUSTOMER CONFERENCE

AGENDA-AT-A-GLANCE

JW MARRIOTT DESERT SPRINGS, UPDATED AS OF 16/10/2025

PALM SPRINGS, CA

Q ACCOUNTING/ FINANCIALS G OPERATIONS/ PROJECT MGMT Q HUMAN RESOURCES

‘ MONDAY NOV 03, 2025

Q EXECUTIVE

Q INFORMATION TECHNOLOGY

TIME

7:15 AM -8:15 AM BREAKFAST - Meet the Exhibitors

OPENING REMARKS - Jeff Weiss, Chief Revenue Officer

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

PRESIDENT'S KEYNOTE - Gord Rawlins, President & Chief Executive Officer

10:00 AM - 10:15 AM BREAK - Meet the Exhibitors
BREAKOUT 1 BREAKOUT 2 BREAKOUT 3 CAMPGROUND
CMiC Analytics: Latest CONSTRUCT Submittals V2: OAuth 2.0 Implementation:
Features and Al-Powered Next-Generation Review Secure Authentication and
Enhancements and Approval for Third-Party Integration Support
10:15 AM - 11:15 AM Speaker: Brendan Rawlins Construction Projects Speakers: Marek Fapso Campground

00O

Speakers: Abigail Kong and
Roy Arulthas

QO

and Oguz Bayral

0O

opens at 10 am

11:15 AM - 11:30 AM

BREAK - Meet the Exh

ibitors

11:30 AM - 12:30 PM

Resource Planning with GC

Monitor: Optimizing Labor

and Equipment Allocation
Speaker: Chet Kuchyt

QO

CMiC Al Agent Builder:
Creating Custom Al

Solutions for Your Business
Speaker: Brendan Rawlins

00O

CMiC Project Gateway:
Unified Collaboration for
Construction Teams
Speakers: Roy Arulthas, Abigail
Kong, Keefe Andrews (Spawglass),
Sunshine Fensterer, Ashley-Jorge
Nunez (Austin Industries) and
Michael Dugan (StructureTone
Building Group)

0O

Support
Campground
opens at 10 am

12:30 PM - 1:30 PM

LUNCH

1:30 PM - 2:30 PM

KEYNOTE: PRODUCT STRATEGY - Steve Cangiano, Chief Product Officer

2:30 PM - 2:45 PM

BREAK - Meet the Exh

ibitors

2:45 PM - 3:45 PM

Workflow Builder Evolution:
Empowering Users with

Process Automation
Speaker: Keith Muir

O

Mastering CMiC Job Billing:

From Contract to Invoice
Speaker: Lynn Roof (W.E. O’Neil)

0O

Enhancing Productivity with
Checklists: What’s New and
What’s Next
Speaker: Roy Arulthas, Melissa
Wang, Noah Harmer (Layton)
and Debbie Persichino
(Walbridge)

OO

Support
Campground
opens at 10 am

3:45 PM - 4:00 PM

BREAK - Meet the Exh

ibitors

4:00 PM - 5:00 PM

6:30 PM - 10:00 PM

Streamlining Asset
Management and

Purchase Orders
Speaker: Max Goodman-Coop

©O

CMiC & McCarthy Partnership:

Nexus Image Manager and
CONSTRUCT Approvals:
Modernizing Document

Management and Workflows
Speaker: Keith Muir

O

CONSTRUCT Crew Time:
Facial Recognition Check-In

Technology
Speaker: Maheen Jafari

QO

Grand Reception: Welcome to Coachella!

Support
Campground
closes at 5 pm

TIME

TUESDAY NOV 04, 2025

7:45 AM -8:45 AM

BREAKFAST - Meet the Exhibitors

9:00 AM - 10:00 AM

INDUSTRY KEYNOTE: MONETARY MASALA

- Dr. Anirban Basu, Chairman & CEO of Sage Policy Group

10:00 AM - 10:15 AM BREAK - Meet the Exhibitors
BREAKOUT 1 BREAKOUT 2 BREAKOUT 3 CAMPGROUND
CMIC Analytics in Action: Drawing Management: CONSTRUCT ESS Real-Time
Real-World Dashboard Powering Eff|C|er1cy through Clock In/Out: Streamlining Time S "
Solutions with Clune Innovation Entry and Accountability Hppor
10:15 AM - 11:15 AM Speaker: Roy Arulthas, Jamal Campground

Construction
Speaker: Brendan Rawlins

DFDEDF

Mckinson, Gary Powell
(SpawGlass), Brent Adams
(Walbridge), Stephanie Flores
(ANF Group, Inc.)

O

Speaker: Maheen Jafari

QO

opens at 10 am

11:15 AM - 11:30 AM

BREAK - Meet the Exh

ibitors

11:30 AM - 12:30 AM

Project Controls New

Features
Speakers: Chet Kuchyt
and Camila Almeida

0O

12:30 PM - 1:30 PM

From Opportunity to Project:
Mastering Contact
Management and

Collaboration Tools
Speakers: Julie Winkelmann
and Noah Harmer

0O

Cybersecurity Roundtable: Shaping the Future Together

Facilitator: Joseph Kwok, CISO - CMiC

1:30 PM - 2:30 PM

E-Expense: Managing
Payroll Expenses &
Payment Preferences in

CONSTRUCT ESS
Speaker: Sneha Dubbaka

0O

Support
Campground
opens at 10 am

LUNCH

KEYNOTE: Molly Bloom - “MOLLY’S GAME”

2:30 PM - 2:45 PM

BREAK - Meet the Exh

ibitors

2:45 PM - 3:45 PM

Mastering Multi-Currency

A Walbridge Case Study
Speakers: Sheharyar Sajid and
Debbie Persichino (Walbridge)

O

Project Management in CMiC:

Modernizing Change
Management with

NEXUS PCl's
Speakers: Chet Kuchyt
and Camila Almeida

0O

CONSTRUCT Applicant
Management: Complete HR
Lifecycle with Secure

Document Management
Speaker: Imran Ahmed

O

Support
Campground
opens at 10 am

3:45 PM - 4:00 PM

BREAK - Meet the Exh

ibitors

4:00 PM - 5:00 PM

5:30 PM - 6:30 PM

CMiC Security Management:
Automation Strategies and

User Admin Central
Speaker: Steve Kostick
(Clune Construction)

0O

Driving Results Through
Partner Integrations: A Peer

Review of Real-World Impact
Speaker: Melissa Afkari

EDEDE

CMUG Social Eve

CMiC Vertex Project:
Modernizing Payroll Tax
Processing with Automated

Intelligence
Speakers: Imran Ahmed
and Ushang Modi

0O

nt

Support
Campground
closes at 5 pm

TIME

WEDNESDAY NOV 05, 2025

7115 AM-8:15 AM

BREAKFAST

8:30 AM - 10:00 AM

Learning Lab: Mastering CMiC Analytics:

hands-on Reporting and Dashboard Skills
Facilitator: Brendan Rawlins

00O

Learning Lab: Maximizing Efficiency with

O

CONSTRUCT PM's Drawings & Punch List Modules
Facilitator: Jamal Mckinson

10:00 AM - 10:15 AM

BREAK

Learning Lab: Managing and Recording Expenses via

Learning Lab: Transforming Financials with Al Agents

Facilitator: Derek Chu

0O

Accounts Payable and Payroll
Facilitators: Maheen Jafari, Sneha Dubbaka & Imran Ahmed

D

10:15 AM - 11:45 AM

For more information visit: cmicglobal.com/connect




