CAS E ST U DY

Automating Processes
and Growing Footprint
with ClearVision AV
and WorkMarket

About
ClearVision AV

THE CHALLENGE

ClearVision AV is a global professional
services company providing custom
installation and integration services
solutions for video conferencing, media
management, streaming video, and digital
signage. ClearVision provides services that
make audio video solutions simple, easy to
use and aﬀordable for healthcare,
education, enterprise, and government
clients around the globe.

ClearVision AV was spending up to two hours processing
a single work order before being able to schedule a
technician for dispatch to a job. The process involved
several steps, including taking a work order request by
phone or email and inputting it into a NetSuite
accounting platform for tracking purposes. The work
order was then emailed to the technician in a Word
document alongside a set of instructions, all of which
required a signature once the work was completed.

Based in Noblesville, IN, ClearVision serves
communities across the country with
high-quality design, implementation, and
support services for audio-visual solutions.

This manual process was long-winded and
cumbersome and involved emails, telephone calls,
spreadsheets, and Word documents. It created a heavy
burden on project coordinators and engineers, as well as
being time and labor intensive and broadly ineﬃcient.
ClearVision was looking to streamline this process
and simply get work to workers more eﬃciently and at a
quicker rate, and without having to generate an
individual project code for every work order. This would
help contribute to the wider goal of growing footprint
and revenue, while maintaining superior customer
support. If they could ﬁnd a way to process work more
eﬃciently, they could easily grow their business.

AT A G L A N C E STAT S

Business has grown 300% in four
years since engaging with WorkMarket.

“Having a single

item of record,
one place where
my project managers
and project coordinators
could sign on,
was a big deal for me. ”

Achieved signiﬁcant growth while
maintaining team sizes due to automation.

Services grew from a minority portion of the
business to a substantial percentage of the
business based on revenue contribution.

Service level agreements and quality of
service improved to over 90% for on-site
arrivals and completions .

Richard Clark
Director of Operations
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THE SOLUTION
LABOR CLOUDS

One of the key requirements for ClearVision when
considering how to address this challenge was that the
solution needed to integrate with their NetSuite
accounting platform. WorkMarket oﬀered the perfect
partnership, enabling project managers and project
coordinators to work with just one enterprise platform
that oﬀers a single item of record.
WorkMarket’s labor clouds enable ClearVision to build a
bench of technicians for diﬀerent purposes by creating
diﬀerent clouds with the ﬁrm’s own set of requirements
and parameters. This means that when an opportunity
arises, the ﬁrm has immediate access to a relevant
cloud of labor that has already been vetted and is
populated with relevant staﬃng options. The platform
negates the need for a separate vendor-relations team,
or insurance requirements and accounting paperwork –
processes that take time, energy, and money.
By developing labor clouds with speciﬁc skill sets,
ClearVision is able to meet new opportunities as and
when they come into the business swiftly and with the
security of knowing that the pre-vetted technicians in the
labor clouds have the skill sets, work order volume, solid
order ratings, comments, deliverable percentages, and
on-time arrivals ClearVision requires to bring them into
the project.
This means identifying, verifying, and engaging
talent with the right skills at the right time. And by
automating this manual process through WorkMarket,
ClearVision can respond more quickly to requests and
move lead technicians into more prominent roles and
projects, while not giving up coverage of crucial areas.
This also enables them to tap into their experience and
required skill set to continue to grow the business.

Organize your extended workforce based
on business requirements.
Organize your talent pools of extended
workers based on the diﬀerent types of
work and requirements of your business.
Having a systematic approach allows you
to reduce manual work and create
scalable processes to become a more
agile business.
A system of talent pools you can create
and conﬁgure to set up requirements or
groupings of your extended workforce.
INTELLIGENT LABOR CLOUDS

Document/Agreements
Performance Ratings
Compliance
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R E S U LT S
ClearVision has grown its business 300% in the last
four years. In that timeframe the ﬁrm has added just
two employees. The WorkMarket platform allows the ﬁrm
to have scalable and exponential growth with an
extended workforce. ClearVision can consistently add
additional volume and ﬁnd the staﬀ to fulﬁll that volume
when necessary.
ClearVision has also grown the services piece of its
business from 20% of revenue to almost 50%.
Further, the ﬁrm has seen its SLAs hit 93% in terms of
on-site arrivals and completions. Alongside this,
ClearVision has been able to diﬀerentiate itself from its
competitors by communicating almost immediately to
clients if for any reason it can’t meet an SLA upfront. This
is because WorkMarket allows the ﬁrm to cultivate and
manage its labor clouds of core qualiﬁed technicians in
such a way that it builds direct relationships with
technicians and can get immediate answers directly
without having to chase anyone.

“Once we moved into the

WorkMarket environment,
we were able to expand the
coverage to the secondary and
tertiary markets, as well as
add additional 1099 technicians
throughout the country.

”

Richard Clark
Director of Operations
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WHY WORKMARKET

VISIBILITY

AU TO M AT I O N

SECURITY

Gain visibility into your
extended workforce talent,
utilization, and spend.

Eliminate manual processes,
improve agility, and shorten
SLAs when leveraging your
extended workforce to
enable scale.

Manage your extended
workforce and the assignments
you send them in a secure and
encrypted platform, while
mitigating compliance risk.

Take the ﬁrst step in automating and gaining
visibility into your extended workforce.
Call (877) 245-8906 or visit WorkMarket.com.

ABOUT WORKMARKET
WorkMarket was founded in 2010 and in 2018 was acquired by ADP, a global provider of HR
technology and services. With ADP resources, WorkMarket continues to be focused on providing
enterprise technology to help companies unlock the power of their extended workforce.
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