
San Francisco • New York • London

The Only Investment Bank 
Focused Exclusively on FinTech

FT PARTNERS 
FINTECH INDUSTRY RESEARCH

July 7, 2025

InsurTech CEO Interview:

Itai Ben-Zaken
Co-Founder & CEO



FT PARTNERS RESEARCHInsurTech CEO Interview: Honeycomb

• Honeycomb is a tech-enabled P&C insurer covering landlords and condo associations 

in the U.S.

• The Company’s unique coverage options transform real estate insurance by fully 

tailoring policies to meet the client’s needs

• Its digital platform enhances and simplifies the experience for both customers and 

brokers, leading to increased profitability for brokers and added value for customers

• Honeycomb uses AI-driven technology for underwriting, offering precise risk 

management and more consistent coverage at better prices

Co-Founder & CEO: Itai Ben-Zaken

Headquarters: Chicago, IL

Founded: 2019

Real Estate Insurance Reinvented Through Technology

Selected Management Team

Selected Financing History

Honeycomb’s powerful technology platform is designed for Homeowner’s Associations, 

Landlords, Property Managers, and Developers

Product Lines Served

The only place where 

you can purchase and 

manage your 

insurance online and 

in real-time

Simplifies the process 

of determining 

necessary coverage by 

offering tailored 

recommendations

Can offer the same or 

better insurance 

coverage at up to 40% 

lower cost

Claims are processed 

quickly and efficiently, 

with ongoing support 

and updates at every 

step of the process

Powerful InsightsOnline Everything Instant Savings Claims Made Simple

Announce 
Date

Selected Investors
Amount 

($ in mm)

05/07/24
Zeev Ventures, Arkin Holdings, Launchbay Capital, Ibex Investors, 
Phoenix Insurance, IT-Farm Corporation

$36.0

01/19/22
Ibex Investors, Phoenix Insurance, Distributed Ventures, IT-Farm 
Corporation, Sure Ventures, Sirius Point

15.4

06/22/21
Phoenix Insurance, New Era Capital Partners, IT-Farm Corporation, NFP 
Ventures

3.3

Honeycomb Overview

Itai Ben-Zaken

Co-Founder & CEO

Nimrod Sadot

Co-Founder & CTO

Hillik Nissani

COO

Paul Isaac

CFO

Ben Piening

CUO

Instant Savings

Apartment 

Building  

Insurance

Landlord 

Insurance

COA 

Insurance

HOA 

Insurance
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Honeycomb CEO Interview 

Itai Ben-Zaken
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Honeycomb CEO Interview (cont.)
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Honeycomb CEO Interview (cont.)
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Honeycomb CEO Interview (cont.)
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Consumer 
Protection Plans

Small Business 
Insurer

Small Business 
Insurance Platform

Largest Commercial 
Insurance Exchange

Lenders Protection / 
Default Insurance

Insurance 
Comparison

Digital Auto 
Insurer

Telematics

Life Insurance 
MGA

Digital Insurance 
Solutions

Digital Commercial 
Risk Exchange

Modern Insurance 
Brokerage

Claims Management 
Software

Fraud Prevention for 
P&C Insurers

Commission-free 
Annuity Marketplace

Insurance 
Distribution Tech

Proven Track Record of Success Across the InsurTech Sector

Consumer 
Protection Plans

Specialty Insurance 
Distributor

Small Business 
Insurer

Home
Insurer

Commercial Auto 
MGA

Insurance Agency 
Software Solutions

SaaS for Property 
Content Claims

Small Business 
MGA
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Overview of Transaction
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Significance of Transaction
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•

FT Partners’ Role

•

•

FT Partners Advises Newfront on its $200 million Financing
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Overview of Transaction
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FT Partners Advises The Zebra on its $150 million Series D Financing
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Overview of Transaction
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Significance of Transaction
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FT Partners’ Role
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FT Partners Advises Accelerant on its $193 million Financing
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Overview of Transaction
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Significance of Transaction
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FT Partners’ Role
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FT Partners Advises Sure on its $100 million Series C Financing
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Overview of Transaction
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Significance of Transaction
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•

FT Partners’ Role
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•

FT Partners Advises Ladder on its $100 million Series D Financing
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Overview of Transaction

•
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Significance of Transaction
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FT Partners’ Role
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•

FT Partners Advises Bold Penguin on its Sale

https://www.ftpartners.com/transactions/bold-penguin
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Overview of Transaction
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Significance of Transaction

•

•

•

FT Partners’ Role

•

•

FT Partners Advises 
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Haroon Mokhtarzada, Co-Founder & CEO

“From the time we began having external conversations 
right up to the moment we signed a definitive deal, FT 
Partners were invaluable partners. They brought not 
only strategic advice but also worked tirelessly helping 
execute all the way to closing. I can’t imagine trying to 
navigate this process without them.”

“We hired FT Partners back in 2009, and our Board 
feels that hiring FT Partners was one of the most 
strategic decisions we could have made along this 
journey. They have been tremendous partners for us, 
and we are delighted with them on every level.”

Michael Praeger, Co-Founder & CEO

“Wherever a board or a management team has 
steered away from hiring FT Partners it always 
seems to end up in tears. Here’s to you and 
everything you do.” 

Nigel Morris, Managing Partner John Myers, Co-Founder & CEO

“FT Partners were simply immense. Their 
reputation as the leading investment bank in the 
FinTech space understates the leadership and 
direction provided by Steve McLaughlin, and 
doesn't do justice to the magnificent, unwavering 
effort, skill, expertise & support provided by the 
FT team. Their tireless guidance and resilience 
was core to us achieving a successful outcome in 
this complex deal process.  On top of that, their 
camaraderie and patience provided a steadying 
influence throughout.”

“FT Partners was a great teammate throughout 
this transaction. Their deep industry knowledge, 
strategic insight, and attention to detail were 
pivotal in navigating the complexities of the 
process and achieving a successful outcome. FT 
Partners felt like an extension to our internal 
finance team and their dedication to 
understanding our vision and delivering tailored 
solutions was invaluable. I would highly 
recommend them to any founder / CEO.”

Zuben Mathews, Co-Founder & CEO

“At interface.ai, being customer-obsessed is 
our guiding star. We set a high standard for 
how we care for our customers and 
naturally expect the same dedication from 
our partners. It’s rare to find partners who 
deliver at this level, but FT Partners is an 
exception. FT Partners has truly impressed 
us with their hard work, commitment, and 
relentless customer focus…We pioneered an 
outcome-based pricing model that many AI 
companies are now adopting—similar to 
how SaaS transformed pricing models 
decades ago, creating new metrics in 
business and finance. With AI, we’re seeing 
a similar shift today, so we needed a partner 
who could apply first-principles thinking, not 
just follow a playbook. FT Partners not only 
met this challenge but exceeded it, 
bringing an unmatched network, first-
principles thinking, and industry-leading 
FP&A insights to our finance and strategic 
planning. They were instrumental in finding 
the right investors and supporting us every 
step of the way. 

Srinivas Njay, Founder & CEO 

FT Partners’ Client Testimonials
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FT Partners’ Disclaimer

Disclaimer: This material is provided for informational purposes only and is not intended as, and may not be relied on in any manner as legal, tax or investment advice, or as a recommendation by 

Financial Technology Partners LP and its subsidiaries (including but not limited to FTP Securities LLC and FinTech Partners Ltd, collectively “FT Partners”). The information contained in this material has 

been obtained from sources outside FT Partners, which in certain cases may not have been updated through the date hereof. While such information is believed to be reliable, complete and accurate for 

purposes used herein, no representations are made as to the accuracy or completeness thereof and FT Partners does not take any responsibility for, and has not independently verified, any such 

information. This information involves a number of assumptions and limitations, and you are cautioned not to give undue weight to these estimates. 

This industry information and its importance is an opinion only and should not be relied upon as the only important information available.  The findings in this report may contain predictions regarding 

particular industries or sectors which are subject to inherent risks and uncertainties. Any estimates or predictions reflected herein are inherently subject to change. Any tables, graphs, formulas, charts, or 

similar illustrations related to past performance, as well as any benchmarks or financial indices, are provided solely for illustrative purposes. These materials may not be reproduced, disseminated, quoted, 

or referred to, in whole or in part, without the prior written consent of FT Partners. FT Partners assumes no obligation to update or otherwise revise these materials.

THIS IS NEITHER AN OFFER TO SELL NOR A SOLICITATION OF AN OFFER TO BUY ANY OF THE SECURITIES DESCRIBED HEREIN, NOR DO THEY CONSTITUTE A COMMITMENT BY FT PARTNERS TO 

ARRANGE FINANCING FOR ANY TRANSACTION OR TO PURCHASE ANY SECURITY. THE OFFERING OF A SECURITY IS MADE ONLY BY THE PROSPECTUS. NEITHER THE SECURITIES AND EXCHANGE 

COMMISSION, FINRA NOR ANY OTHER STATE SECURITIES REGULATOR HAS APPROVED OR DISAPPROVED OF THE SECURITIES OR DETERMINED IF THE PROSPECTUS IS TRUTHFUL OR COMPLETE. 

ANY REPRESENTATION TO THE CONTRARY IS UNLAWFUL.

FT Partners provides financing and strategic advisory services to a wide range of entities from which conflicting interests or duties, or a perception thereof, may arise. This report does not represent 

investment advice, nor does it provide an opinion regarding the fairness of any transaction. 

This material is a macro overview of industries and sectors. It does not attempt to predict the performance of specific public securities. Any investment topic being discussed is not a recommendation of 

any security in isolation. This material does not intend to address the financial objectives, situation or specific needs of any individual investor.

All rights to the trademarks and/or logos presented herein belong to their respective owners and FT Partners’ use hereof does not imply an affiliation with, or endorsement by, the owners of these logos.
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