
Income Statement
Actual to Budget Comparison

For Month Ending April 30, 2022
($ in thousands)

$Apr 2021$Mar 2022$Apr 2022Apr 2022$Apr 2022Apr 2022

VarianceYTD ActualVarianceMTD ActualVarianceYTD BudgetYTD ActualVarianceMTD BudgetMTD Actual

Operating Income:

Interest Income

($317)$21,382$121$5,306($306)$21,371$21,065($31)$5,458$5,427Interest on Loans1

2361,348238414(128)1,7121,584201451652Interest on Investments2

(81)22,7293595,720(434)23,08322,6491705,9096,079Total Interest Income3

(20)1,455(11)377831,3521,43627339365Interest on Deposits4

0000000000Interest on Borrowed Funds5

(61)21,2743705,343(517)21,73121,2131435,5705,714Net Interest Income6

(419)169602(402)(679)429(250)11388200Provision for Loan Losses7

35821,105(232)5,74516121,30221,463315,4825,513

Other Operating Income:

(702)3,430(51)722(82)2,8092,727(17)688671Fees & Charges8

2134,416(21)1,248(620)5,2494,629(51)1,2781,227Interchange Income9

(19,018)26,653(407)2,092(2,086)9,7217,635(876)2,5611,685Mortgage Gains10

(4,333)5,889(1,126)1,2881,926(370)1,556220(59)161*Servicing Income11

1261,5333412771611,4981,659138480618Misc Income12

(23,714)41,920(1,264)5,627(701)18,90818,207(585)4,9484,363Total Non-Interest Income13

(23,356)63,026(1,496)11,372(539)40,20939,670(555)10,4319,876Net Operating Income14

Operating Expense:

(2,728)24,0512335,537(913)22,23621,324(319)6,0895,770Compensation15

(297)4,568321,016(546)4,8164,270(311)1,3591,048Employee Benefits16

64140(23)81(145)349204(29)8859Training & Conference17

(21)2891158(41)310269(7)7669Association Dues18

(179)2,830(463)786(653)3,3042,651(508)831323Office Occupancy19

5257,1254221,706(473)8,1227,6501152,0132,128Office Operations20

2571,40718423(617)2,2811,664(145)586441Marketing21

(79)2,51476543(296)2,7312,435(59)678619Loan Servicing22

20208662(81)308227(9)7768Fraud Expense23

1651,42661369(430)2,0211,591(128)558430Professional Services24

232662667(264)553289(149)24293Miscellaneous Expense25

(2,250)44,82440010,648(4,459)47,03342,574(1,550)12,59811,048Total Operating Expense26

(21,106)18,201(1,896)7243,920(6,824)(2,904)995(2,167)(1,172)Operating Income/(Loss)27

(245)24500000000Non-Operating Gain/(Loss)28

($21,350)$18,446($1,896)$724$3,920($6,824)($2,904)$995($2,167)($1,172)Net Income29

Key Ratios

-21.5%18.6%-7.7%2.9%3.8%-7.0%-2.9%4.0%-8.8%-4.8%Return on Equity30

-21.3%18.4%-7.7%2.9%3.8%-7.0%-2.9%4.0%-8.8%-4.8%**Core ROE31

-2.2%1.9%-0.7%0.3%0.4%-0.6%-0.3%0.4%-0.8%-0.4%Return on Average Assets32

-0.3%2.2%0.0%1.9%-0.1%2.0%1.9%-0.1%2.0%1.9%Net Interest Margin/Average Assets33

37.1%70.9%12.6%97.1%-7.7%115.7%108.0%-10.1%119.8%109.6%Efficiency Ratio34

-1.2%3.5%0.0%2.2%-0.2%2.4%2.2%-0.1%2.3%2.2%Gain on Sale % Mortgage Locks35

*Includes MSR recovery of $1.2 million in March

**Excludes non-operating gains & losses
Consolidated Income Statement includes Elevations Foundation
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