
Income Statement
Actual to Budget Comparison

For Month Ending March 31, 2025
($ in thousands)

$Mar 2024$Feb 2025$Mar 2025Mar 2025$Mar 2025Mar 2025

VarianceYTD ActualVarianceMTD ActualVarianceYTD BudgetYTD ActualVarianceMTD BudgetMTD Actual

Net Interest Income:

$2,983$34,445$162$12,287($1,027)$38,455$37,428($320)$12,770$12,450Interest on Loans1

(3,003)8,1862731,5831725,0115,1831541,7021,856Interest on Investments2

(20)42,63143513,870(855)43,46642,611(166)14,47114,305Total Interest Income3

9136,2761632,252(1,497)8,6857,189(484)2,8992,415Interest on Deposits4

(2,690)6,275751,1461803,4063,585851,1351,221Interest on Borrowed Funds5

(1,777)12,5512383,398(1,317)12,09110,774(398)4,0343,636Total Interest Expense6

1,75730,07919710,47246231,37531,83723210,43810,670Net Interest Income7

1,889(602)6282454268611,287579295873Provision for Loan Losses8

(132)30,681(431)10,2273630,51430,549(347)10,1439,796Net Interest Income after Provision9

Non-Interest Income:

(491)1,855176389(11)1,3741,364105459564Fees & Charges10

(68)3,147319923(373)3,4523,079531,1891,242Interchange Income11

8682,1761,191597(1,027)4,0713,044811,7071,788Mortgage Gains12

(163)1,634(101)501911,3801,472(132)532400Servicing Income13

1761,22113471871,2091,39631317348Misc Income14

32310,0331,5862,757(1,132)11,48710,3561384,2064,343Total Non-Interest Income15

19140,7141,15612,984(1,096)42,00140,905(209)14,34914,139Total Net Revenue16

Non-Interest Expense:

(310)15,3072304,687(789)15,78614,997(307)5,2244,917Compensation17

183,758201,165(404)4,1813,777(226)1,4111,185Employee Benefits18

(22)1873640(103)268165(3)7975Training & Conference19

(58)2703154(23)23421197685Association Dues20

(134)2,660(58)840(145)2,6722,527(120)902782Office Occupancy21

4695,3761791,845(431)6,2775,845(112)2,1362,024Office Operations22

1211,284(141)451(542)1,9471,405(299)609311Marketing23

81,719(20)576(166)1,8941,727(64)620556Loan Servicing24

(56)272(43)104(4)220216(12)7361Fraud Expense25

21693241455(396)1,5441,14818479496Professional Services26

(35)252378(81)298217(56)13781Miscellaneous Expense27

21932,01627810,295(3,085)35,32132,236(1,173)11,74610,573Total Non-Interest Expense28

(28)8,6988782,6891,9896,6808,6699642,6023,566Operating Income/(Loss)29

0000000000Non-Operating Gain/(Loss)30

($28)$8,698$878$2,689$1,989$6,680$8,669$964$2,602$3,566Net Income31

Key Ratios

-1.0%10.5%2.9%8.8%2.1%7.3%9.4%3.2%8.5%11.7%Return on Equity32

-1.0%10.5%2.8%8.9%2.1%7.3%9.4%3.2%8.5%11.7%*Core ROE33

0.00%1.01%0.30%0.96%0.23%0.79%1.02%0.33%0.93%1.26%Return on Average Assets34

0.34%3.61%0.00%4.02%-0.17%4.12%3.95%-0.08%4.10%4.02%Net Interest Margin33

-3.4%79.8%-7.4%77.8%-6.0%82.4%76.4%-9.8%80.2%70.4%Efficiency Ratio34

-0.04%2.15%-0.01%2.12%-0.05%2.16%2.11%-0.06%2.17%2.11%Gain on Sale % Mortgage Locks35

*Excludes non-operating gains & losses
Consolidated Income Statement includes Elevations Foundation
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