
Income Statement
Actual to Budget Comparison

For Month Ending December 31, 2024
($ in thousands)

$Dec 2023$Nov 2024$Dec 2024Dec 2024$Dec 2024Dec 2024

VarianceYTD ActualVarianceMTD ActualVarianceYTD BudgetYTD ActualVarianceMTD BudgetMTD Actual

Net Interest Income:

$23,247$121,703$200$12,345($4,631)$149,581$144,950($699)$13,245$12,545Interest on Loans1

(1,088)27,966(22)1,7784,54022,33826,8782231,5331,756Interest on Investments2

22,158149,66917814,123(91)171,919171,828(476)14,77714,302Total Interest Income3

14,66613,297792,455(8,582)36,54527,963(818)3,3512,534Interest on Deposits4

5,35017,074(22)1,2424,21418,21022,424(233)1,4531,220Interest on Borrowed Funds5

20,01630,371573,696(4,368)54,75650,387(1,051)4,8043,753Total Interest Expense6

2,142119,29812110,4274,277117,163121,4415759,97310,548Net Interest Income7

(1,680)2,884405353(1,009)2,2131,203626133758Provision for Loan Losses8

3,822116,415(284)10,0745,286114,951120,237(51)9,8419,790Net Interest Income after Provision9

Non-Interest Income:

(550)7,92270448(810)8,1837,372(164)681518Fees & Charges10

(937)14,436441896(1,625)15,12413,499(14)1,3521,338Interchange Income11

3,5259,3931576852,55410,36512,918(273)1,116842Mortgage Gains12

9524,7921,1525012845,4605,7441,0845691,653Servicing Income13

6425,502(325)651(157)6,3006,143(351)677326Misc Income14

3,63342,0451,4953,18124645,43145,6772824,3954,677Total Non-Interest Income15

7,455158,4591,21113,2555,532160,382165,91423114,23614,466Total Net Revenue16

Non-Interest Expense:

1,50862,1632625,18986562,80663,6711075,3445,451Compensation17

14213,689(248)1,025(541)14,37213,831(373)1,151778Employee Benefits18

258423054(145)1,012867335184Training & Conference19

(287)1,2264961(14)9539393971110Association Dues20

4559,76520861(111)10,33110,2203878881Office Occupancy21

(440)23,075791,97024422,39122,6351491,9002,049Office Operations22

(72)6,154360347(69)6,1506,081(96)802706Marketing23

(481)7,339273354(1,031)7,8886,858(20)648627Loan Servicing24

(254)9333141(341)1,020679(14)8672Fraud Expense25

1993,86552414(588)4,6514,063161306466Professional Services26

(84)1,2293374611,0831,1443276107Miscellaneous Expense27

710130,27994110,391(1,669)132,658130,9892111,31111,332Total Non-Interest Expense28

6,74528,1812712,8647,20127,72534,9262102,9253,135Operating Income/(Loss)29

111(160)00(48)0(48)000Non-Operating Gain/(Loss)30

$6,856$28,021$271$2,864$7,153$27,725$34,877$210$2,925$3,135Net Income31

Key Ratios

1.2%8.9%0.9%9.6%2.0%8.1%10.1%0.6%9.9%10.5%Return on Equity32

1.1%9.0%0.8%9.7%2.0%8.1%10.1%0.6%9.9%10.5%*Core ROE33

0.19%0.84%0.09%1.01%0.20%0.82%1.03%0.06%1.04%1.11%Return on Average Assets34

0.00%3.74%-0.11%4.03%0.00%3.74%3.74%0.12%3.80%3.92%Net Interest Margin33

-2.4%80.7%-1.9%76.4%-3.2%81.6%78.4%-4.3%78.7%74.4%Efficiency Ratio34

0.11%2.06%0.02%2.14%0.02%2.15%2.17%-0.09%2.25%2.16%Gain on Sale % Mortgage Locks35

*Excludes non-operating gains & losses
Consolidated Income Statement includes Elevations Foundation
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