
Income Statement
Actual to Budget Comparison

For Month Ending July 31, 2025
($ in thousands)

$Jul 2024$Jun 2025$Jul 2025Jul 2025$Jul 2025Jul 2025

VarianceYTD ActualVarianceMTD ActualVarianceYTD BudgetYTD ActualVarianceMTD BudgetMTD Actual

Net Interest Income:

$4,654$82,955($182)$12,773($2,715)$90,324$87,609($383)$12,974$12,591Interest on Loans1

(3,827)16,7373631,6551,94210,96912,9105641,4552,019Interest on Investments2

82899,69218114,429(773)101,293100,52018114,42914,610Total Interest Income3

1,10415,4881072,322(3,718)20,31016,592(492)2,9212,429Interest on Deposits4

(6,150)14,538461,1787677,6208,3882191,0051,224Interest on Borrowed Funds5

(5,047)30,0261543,500(2,951)27,93024,979(273)3,9263,653Total Interest Expense6

5,87469,6662810,9292,17773,36375,54045410,50310,957Net Interest Income7

973(52)1,483(1,152)(1,264)2,18492126665331Provision for Loan Losses8

4,90169,719(1,455)12,0813,44171,17974,62018810,43810,626Net Interest Income after Provision9

Non-Interest Income:

(1,131)4,489(48)540423,3163,358(38)531493Fees & Charges10

(106)7,833421,131(405)8,1327,727(16)1,1891,173Interchange Income11

1,4246,716(359)1,418(2,437)10,5788,141(473)1,5321,058Mortgage Gains12

(86)3,406444536692,6513,320210287497Servicing Income13

1983,633499239283,8033,83174665739Misc Income14

29926,0771783,782(2,103)28,48026,377(243)4,2033,960Total Non-Interest Income15

5,20195,796(1,277)15,8621,33899,659100,996(56)14,64214,586Total Net Revenue16

Non-Interest Expense:

(432)36,8693435,110(1,672)38,10836,436(413)5,8675,454Compensation17

(33)8,723287902(876)9,5668,691(130)1,3191,189Employee Benefits18

(34)5708184(167)703536(39)204165Training & Conference19

(76)5552255(80)558478(3)8177Association Dues20

855,857(11)840(345)6,2865,942(81)910829Office Occupancy21

1,03912,551981,943(1,047)14,63713,590(104)2,1452,041Office Operations22

7313,362594506(971)5,0644,093(51)1,1511,100Marketing23

924,07749575(319)4,4884,169(24)649625Loan Servicing24

22417(3)37(90)528438(39)7335Fraud Expense25

1,0162,23992458(384)3,6393,25566484550Professional Services26

(27)585(3)84(88)64755837881Miscellaneous Expense27

2,38275,8051,54910,595(6,037)84,22578,187(816)12,96012,144Total Non-Interest Expense28

2,81819,991(2,826)5,2687,37515,43422,8097601,6822,442Operating Income/(Loss)29

0000000000Non-Operating Gain/(Loss)30

$2,818$19,991($2,826)$5,268$7,375$15,434$22,809$760$1,682$2,442Net Income31

Key Ratios

0.3%10.1%-8.9%16.5%3.3%7.2%10.5%2.3%5.4%7.7%Return on Equity32

0.3%10.1%-9.1%16.8%3.3%7.2%10.5%2.3%5.4%7.7%*Core ROE33

0.15%1.00%-1.00%1.87%0.37%0.79%1.16%0.27%0.60%0.87%Return on Average Assets34

0.39%3.63%0.03%4.12%-0.09%4.11%4.02%0.12%4.03%4.15%Net Interest Margin33

-2.5%79.2%9.4%72.0%-6.0%82.7%76.7%-6.7%88.1%81.4%Efficiency Ratio34

-0.04%2.15%0.06%2.07%-0.06%2.17%2.11%-0.04%2.17%2.13%Gain on Sale % Mortgage Locks35

*Excludes non-operating gains & losses
Consolidated Income Statement includes Elevations Foundation
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