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Last-Mile Delivery: 
A Make or Break for 
Repeat Business
When it comes to catering, especially at the 

enterprise level, delivery isn't just about 'getting food 

from Point A to Point B.' It's about ensuring that the 

quality, presentation, and timeliness of your service 

remain intact during transit. Receiving orders on time 

is ranked #1 in priority of B2B catering customers 

(ezcater). In addition, way your food is delivered is just 

as much a reflection of your brand as is the food itself, 

which is why selecting the right partner is absolutely 

crucial.

Last-Mile Delivery

Last-mile delivery is one of the top areas enterprise 

restaurants are concerned with regarding catering 

operations in 2023.



It's equally important to customers. According to a 

2022 Deloitte survey, 52% of consumers now expect 

same-day or next-day delivery. Meeting consumers' 

heightened expectations while maintaining the quality 

and integrity of the product is the key to winning 

repeat business.

https://www.ezcater.com/company/lp/fueling-americas-workforce/
https://www2.deloitte.com/content/dam/insights/articles/us175738_holiday-retail-travel/DI_2022-Holiday-retail.pdf
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Pain Points in Last-Mile Delivery

for Enterprise Restaurants
Route Optimization

Traditional methods can be highly inefficient, leading 

to delayed deliveries and frustrated customers.

Scalability

Especially during peak seasons or high-demand hours, 

lack of a proper system can hinder the potential for 

scalability.

Profitability

Inefficient last-mile operations lead to higher costs, 

affecting the bottom line.

Delivery Monitoring

Lack of real-time tracking leads to a black box 

scenario, where neither the customer nor the


business knows the real-time status of the delivery.

Customer Experience

Poor communication, late deliveries, and lack of 

transparency can greatly affect customer loyalty.

Role of Technology in

Optimizing Delivery Logistics
Better Route 

Optimization

Utilizing last-mile delivery 

software like Lunchbox Delivery 

Dispatch, routes can be planned 

based on real-time obstacles like 

traffic jams and weather 

conditions. These software 

solutions use AI algorithms to find 

the most efficient routes, saving 

time and fuel costs.

Enhanced Monitoring 

and Visibility

A technology solution offers 

tracking features allowing the 

business and the customer to 

monitor the delivery in real time. 

According to recent surveys, 96% 

of buyers track their online orders, 

making the case for real-time 

tracking options' necessity.

Increasing Delivery 

Productivity


and Scalability

Last-mile delivery software 

integrates with third-party 

delivery services, effectively 

extending your reach without 

additional labor costs. This is 

particularly beneficial during high-

traffic times and allows the 

business to scale efficiently.

https://blog.4over.com/delivery-tracking-consumers-statistics
https://blog.4over.com/delivery-tracking-consumers-statistics
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Maximizing Guest

Satisfaction at Scale
Real-time Customer Communications

Being transparent with customers about their delivery status can 

significantly improve their overall experience. Automated SMS, emails, or 

mobile app notifications can keep customers informed and reduce 

frustration.

Electronic Proof of Delivery

This feature provides an added layer of verification and can be crucial for 

maintaining service quality. Customers can confirm the receipt of their 

order through a digital signature or a photo, creating a smoother, more 

transparent process.

Personalized Experience

Last-mile software often comes with CRM capabilities, enabling 

businesses to remember customer preferences and making them feel 

valued. This could be a deciding factor for customer retention.

Selecting the Right

Last-Mile Delivery Software
Choosing a solution that aligns with your specific pain points is essential. Features to look for include real-time 

tracking, third-party integrations, ease of use, and customer service capabilities. Lunchbox Delivery Dispatch, for 

example, offers a centralized scheduling dashboard and API integration with many other apps, enabling a cohesive 

tech ecosystem for your business.



The challenges surrounding last-mile delivery in enterprise catering can be manifold, from route inefficiencies to 

customer experience degradation. However, with the right blend of human expertise and technological assistance, 

it's possible to not only meet but exceed consumer expectations.
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Last-Mile Delivery Technology

to Optimize Operations

Multi-Channel Order Management

DeliverThat is a one-stop delivery solution. This 

partnership allows businesses to centralize all delivery 

data, making it easier to manage orders irrespective of 

their source.

Unparalleled 360-Degree Visibility

The smart dashboard enables brands to have a 360-

degree view of all their deliveries. Real-time statuses, 

analytics, and key performance indicators are just a 

click away.

Preferred Pricing and Customization

Restaurants can negotiate their delivery pricing 

separately, ensuring cost-effectiveness tailored to 

their unique needs.

Overflow Capabilities

During peak hours or seasonal rushes, the system can 

automatically overflow to another delivery provider. 

Restaurants have the freedom to pick and choose 

which providers to overflow to.

Partnering with 
White-Glove

Delivery Partners
Every catering delivery carries with it the weight of the brand 

image, customer relationships, and future collaborations. 



Leveraging an partnership with a white-glove delivery partner 

will ensure top service for corporate clients. This level of service 

is especially critical for B2B clients, who not only expect timely 

and accurate delivery but also demand an unobtrusive and 

elegant presentation, flexibility in handling last-minute changes, 

and the assurance of food safety and quality.



The subsequent section delves into the myriad ways that the 

Lunchbox-DeliverThat partnership caters to the unique 

demands of B2B customers.

↑

9%

↑

Decrease in-store adjustments

↑98.79%
Fill Rates

1.7%
Decrease in catering comps 

saved by timely pickup

https://www.ideliverthat.com/
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Combining Intelligent Delivery 
with White-Glove Service
Why Choose DeliverThat in Delivery Dispatch?

High-Level Service for High-Value 

Orders

For restaurants dealing with high-value orders, quality 

and trust are paramount. DeliverThat specializes 

solely in delivery services, offering a higher level of 

reliability and service.

Ease of Management

With direct access to the delivery dashboard, 

tracking and controlling the delivery process has 

never been easier.

Trust in High-Value Deliveries

DeliverThat focuses on is deliveries, letting brands 

entrust them with their most valuable transactions.

Sidestepping the Delivery


Business Admin

There are licenses to acquire, legal headaches


to deal with, and complex logistics to manage. 

DeliverThat takes care of the last mile, so you


don't have to.

Strategic Partnership

DeliverThat doesn't compete with first-party 

services; they complement them. They specialize in 

last-mile delivery, allowing your restaurant to focus 

on what it does best: preparing delicious food.

In summary, the partnership of DeliverThat with 

Lunchbox optimizes the white-glove catering delivery 

experience with a new level of professionally, 

particularly for B2B clients. Offering benefits like 

preferred pricing, comprehensive delivery dashboard 

visibility, and the ability to manage overflow capacity, 

this integration alleviates common pain points in 

catering delivery. The focus on high-value orders and 

high-level service delivery ensures that brands can 

trust DeliverThat for their most critical logistics 

needs, allowing them to step out of the complex and 

cumbersome delivery business.



Make Catering 
Work for You.
With Lunchbox Catering, order 
management is simple and efficient.

Learn more at

https://lunchbox.io/catering
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Access the Full Guide

https://lunchbox.io/catering
https://lunchbox.io/learn/the-ultimate-enterprise-guide-to-growing-b2b-catering-sales

