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AT

QO Strong operating performance with Group sales approaching 2019 levels and LfL divisional margins
back to 2019 levels

QO Underlying market fundamentals remained robust in all key markets

QO Industry supply chains became tighter as H1 progressed - input cost and availability challenges well
managed

QO Strong cash generation and rapid EBITDA recovery has resulted in leverage reducing to 0.6x, providing
significant capacity to support growth investments and shareholder returns

O Focussed on growth with £60 million investment in new wire cut capacity announced, including net-zero
carbon brick factory (Atlas)

O Interim dividend reinstated at 2.5p, reflecting performance and cash generation of the business and
Board’s confidence in outlook
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FINANCIAL REVIEW



Financial Summary Ibstock

Profitability nearing 2019 levels; strong cash flow performance delivered further material reduction in net debt Plc

Revenue Adjusted EBITDA Divisional EBITDA Margins

Concrete

341% 18.5%

(H1 2019: £203m) (H1 2019: £59m) (H12019:339%)  (H12019:20.0%)

Adjusted EPS Net debt Interim ord. dividend per share

(H1 2019: 9.0p) (Dec 2020: £69m) (2019: 3.2p)




Revenue bridge Ibstock

Group revenues recovered to within £1m of 2019 levels

£250.0m

+£71.0m (+54%) -£1.3m (1%) 1
1 f O Strong operating performance with

£202.0m £203.3m organic sales approaching 2019 levels
£200.0m

QO Clay division revenues of £138m
representing 92 % of 2019, with sales

£150.0m :
£131.0m volumes ahead of expectations

£100.0m O Concrete division revenues of £64m
were 22 % above 2019, orin lineon a

£150.9 ike-for-li i
e m like-for-like basis

O Longley Concrete (acquired in July
2019) delivered revenue of £11m in
the period

H1 2020 Concrete H1 2021 H1 2019




Clay network capacity bridge

Restructuring actions have created an efficient, well maintained asset base

105%

100 %

95%

90 %

85%

80%

2019 network

Permanently
closed capacity

l_

Atlas mothballed

2020 Clay restructuring
actions

Idled / reduced
capacity

o

-

Work completed
H1 2021

Bring back idled
capacity

To be online from
middle 2022

c5%

Commission
enhancement
capex projects

2022 network

New Atlas /
Aldridge
(commissioned
late 2023)



Manufacturing footprint R, dcost base

In response to the sharp contraction in economic activi 1e.G o took action in 2020 to restructure its

operating platform

Actions enabled the Group to remove annualised c.£20m of fixed cost - £10m saving delivered
in H1 2021

Clay
O Cost saving underpinned delivery of a 34.1 % EBITDA margin

O After adding back proportion of cost savings to support growth, residual savings expected to
support margin accretion above 2019 levels over medium term

Concrete

Q Actions undertaken in 2020 centred on rationalising operating footprint, and centralising support
functions

QO Reflecting its significant RMI exposure, the division is back broadly to 2019 levels, with network
utilisation returning to levels close to those prior to the pandemic

O Cost management underpinned delivery of LfL EBITDA margins marginally ahead of 2019




Strong cash flow performance Ibstock

Cash conversion materially ahead of both 2019 and 2020

Six months ended 30 June (£m) 2020

Adjusted EBITDA 10 O Continued intense focus on managing working
capital

Pin net working capital

RS O Cash conversion of 61 %, up 14 ppts from
2019

Tax

Post-employment benefits

O Capexof £10m (2020: £15m), including spend
Other (includes leases) on capital enhancement initiatives

Adjusted operating cash flow 28
Cash conversion % 2% 47%

Capex (15) (19)

Adjusted free cash flow (15) 9




Net debt improvement of £16m in H1 Ibstock

Significant balance sheet capacity to support capital allocation strategy

O H1 net debt reduced by £16m reflecting strong trading
performance

Net debt reduced by £16m from year-end position of £69m

—>
O Continued management of fixed costs and working capital

= effectively throughout the first half, with finished goods
inventories broadly in line with 2020 year-end.

O Liquidity headroom versus RCF covenants of over £160m at half

year
120 1.8x
1.6 1.5x

100 1.6x
1.4x
80 1.2x
1.0x

60
0.8x
40 0.6x
0.4x

20
0.2x
(0] 0.0x

FY 2018 HY 2019 FY 2019 H1 2020 FY 2020 H1 2021

mmmm Net debt (Em) =] everage
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H2 2021 EBITDA

o
o
o

Board now expects adjusted EBITDA for the 2021 year to be modestly ahead of previous expectations’

Other guidance

o

o
o
o
o

Demand outlook for H2 at similar levels to H1
Potential for short-term supply chain disruption

Carrying good momentum into H2

FY Adjusted interest: c.£6m

Adjusted FY Effective Tax rate of around 17.5-18.0 % (including modest benefit from UK tax super deduction) (2020: 20 % )
Continue to expect sustaining capital expenditure (ex-Atlas) of £20-22m for the 2021 year

Atlas H2 capex spend of up to £10m

Full year cash tax expected to be around £8m

TIn March 2021 Full Year results Announcement, the Board indicated it was comfortable with market consensus expectations for 2021 adjusted EBITDA at that time of around £93m

11



OPERATIONAL REVIEW

Plc



Residential markets update Ibstock

Robust demand in new build and RMI markets Plc

Housing starts Housing completions
2022 forecast to be 2022 projected to be
7% ahead of 2019 2% ahead of 2019
180 levels 180 levels
H2-219% below H2-19
160 H2-21 down 10% vs 160 _
140 H2-19 140 >
120 79 0 - o 74 120 - 86 o 88
100 100 87
80 67 80
60 60
40 40 79 77
20 20 48
2018 2019 2021 2022 2018 2019 2020 2021 2022
mH1 H2 Source: CPA mH1 H2 Source: CPA
O Robust market for new build housing in H1 2021 underpinned by good
mortgage availability and supported by Help to Buy and Stamp Duty Total housing RM&I Output
Holiday 33
32
: . 31
O With strong forward order books, supply chain challenges present most 20
significant near-term risk to H2 starts and completion volumes 5
28
O Demand outlook expected to remain positive with 2022 projected to be 27
26
above 2019 levels o
2019 2020 2021 2022 2023
q q Source: CPA
O  Strong structured demand growth in RM&I expected to continue over 13

medium term



Inventory and production Ibstock

Brick industry outputs matched to recovery in customer demand; inventories stable over the course Plc
of H1 2021

O Domestic clay brick production in the first
5 months of 2021 of around 0.8 billion -
around 90 % of 2019

O Imported brick volumes in the first 5
months of 2021 supplied around 17 % of
total market volumes, down slightly from
around 19 % in the same period of 2019

(%]
~
O
=
0
Y
o
(%)
=
2
=

O Industry inventory levels relatively flat vs
position at start of 2021

QO  Overall, industry dynamics continue to be
well balanced

Q Q Q Q Q N N
v v % % v v : : v ; v 2 v v
?Q& @& \00 '\& v\)q (_)QJQ & N VQ @0%

LHS: Inventory RHS: Imports as % of total market e RHS: Domestic production as % of 2019
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Clay

Continued recovery in the pe

entum of the second half of 2020.

y -

Six months ended 30 June (£Em) 2021 2020 2019 o
Total Revenue 138 87 151 ‘ ‘
R
Adjusted EBITDA 47 8 51 gé-?
3
Margin (pre-central costs) 34.1% 8.7% 33.9% s !
: Energy efficient dryers at Ellistown project
Revenue was £52m higher than 2020, recovering to 92% of 2019 levels :41,
QO Sales volumes in the first half were ahead of expectations, supported by robust demand from both new build housing "'“ i
X and RMI markets )
3 .' —45
LR
EBITDA margins were 34.1%, marginally above H1 2019, with good fixed cost and margin/mix management b o
QO Adjusted EBITDA of £47m was within 8 % of 2019, reflecting significant recovery in sales volumes and benefit of cost : 24
reduction actions A

Timing of enhancement projects impacted by COVID, but on track for completion in 2022 i

162)




B Res 1278000500000 °0s. secseigum

Concrete

Robust performanoﬁrr by more resilient RMI trefds |

Six months ended 30 June (Em) 2021 2020 2019

Total Revenue 64 45 52
Adjusted EBITDA 12 6 11
Margin (pre-central costs) 18.5% 125% 20.0%

Revenues 122% of 2019 or 100% on a LfL basis

O The division benefitted from its significant exposure to a broad range of RMI markets and resilient demand for its roofing, flooring and
infrastructure products

O Longley Concrete (acquired in July 2019), delivered EBITDA of around £1m on sales of £11 million in the period

Adjusted EBITDA 14% above 2019 on a reported basis
O Adjusted EBITDA margin % was 150 bps below the 2019 level, but materially above 2020, which was heavily impacted by COVID-19

O Excluding Longley Concrete, on a like-for-like basis, EBITDA margins of 20.6 % were marginally ahead of 2019, as inflationary impacts in
certain cost categories were more than offset by cost saving initiatives and good commercial execution

16




Concrete delivered robust revenue performance ahead of 2019 Ibstock

H1 revenue recovered to 2019 levels on a LfL basis with modestly higher LfL margins e

Longley
O Longley acquisition added £11m to 2021, (£nil
2019)

O LfL revenues excluding Longley in line with 2019

O  Growth in infrastructure revenue with rail

contract wins
Fencing and
Building

O Fencing and building volumes down with labour
availability holding back volumes

Roofing

2021 2019

LfL EBITDA Margin 206 % EBITDA Margin 20.0% 17
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STRATEGY & GROWTH
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