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Ibstock Brick Limited Registered Number: 00063230

Strategic Report

Principal activity

2025 2024 Change
£000 £000 %

Turnover 259,327 243,611 6.5
Total operating profit 18,579 38,559 (51.8)
Profit after tax 14,303 29,676 (51.8)
Shareholders Funds 524,940 511,315 2.7
Current assets as a percentage of current liabilities 146% 147% -0.7%
Average number of employees 1,422 1,315 8.1

The Directors present the Strategic Report of Ibstock Brick Limited ('the Company') for the year ended 31 December 2025.

The profit for the year after taxation amounted to £14,303,000 (2024 Profit £29,676,000).

The Company is an indirect subsidiary of Ibstock Plc ('the ultimate parent' and 'the Group'). The principal activity of the Company during the
year was the sale of clay bricks and the manufacture and sale of associated special shaped and fabricated clay products. 

The Company sells its products predominantly to the UK market with some exports to Europe. 

The Company delivered a resilient volume performance against a tough market backdrop. Strong volume growth in H1, and a broadly flat H2, 
resulted in revenues up 6.5% to £259 million (2024: £244 million). Ibstock Brick includes the financial performance of the Ibstock Futures 
business, where financial performance moved forward with overall net costs for the business reducing to £2 million from £7 million in 2024. 

The Company saw more growth in wire-cut bricks, which are more favoured in new-build housing markets, whilst demand for our soft-mud 
bricks, which are more exposed to RMI and specification markets and concentrated in the South-East/London regions, was more muted. 
Within this, Ibstock Futures delivered sales for the full year of £9 million (2024: £10 million). 

A more competitive environment constrained pricing which, together with a negative shift in sales mix, led to average prices slightly below the 
comparative period. 

The Company subcontracted the manufacture of clay bricks to a subsidiary undertaking. Following the transfer of manufacturing
responsibilities, the Company levied recharges to its subsidiary for the provision of direct labour, a licence fee payable for the use of the
Company’s premises and equipment and other manufacturing costs incurred.

The Company’s key financial and other performance indicators during the year were as follows:

The Directors do not expect that to change in the foreseeable future. 

Review of business

Atlas is our Pathfinder factory, pioneering cutting-edge technology and our most advanced wire-cut processes to deliver a step change in 
efficiency. It sets the model for a high-performance, lower-cost and more sustainable factory of the future. Commissioning and ramp-up 
progressed well through the year, and we are now delivering six of the 13 planned products, with the remainder – including our carbon-
neutral range – coming online through 2026. The range has been well received by customers, combining the aesthetics of soft-mud bricks 
with the efficiency and consistency of wire-cut production, meeting design-led demand while improving operational performance. We expect 
an increasing appetite for these products and a corresponding uplift in profitability driven by Atlas’ advanced, efficient manufacturing model.

Future developments
The Directors expect the Company to continue in its principal activity for the foreseeable future.
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Ibstock Brick Limited Registered Number: 00063230

Strategic Report (continued)

Principal risks and uncertainties

Financial risk management

Stakeholder statements

Employees

The Directors of the Company’s ultimate parent consider the principal risks and uncertainties of the Group with assistance from its Audit 
Committee. The principal risks facing the Company are outlined below with full detail being included on pages 48 to 52 of the Ibstock Plc 
2025 Annual Report and Accounts, which does not form part of this report. The principal risks include regulatory and compliance, people and 
talent management, cyber and information system, health, safety and environment, economic conditions, financial risk management, 
customer and industry risk and climate change.

The Company's key financial risk management objectives and policies are as per the below:

• Foreign exchange risk: As the Company transacts in currencies other than Sterling, exchange rate fluctuations may adversely impact the
Company’s results. The Company undertakes limited foreign exchange transactions selling domestically with largely local input costs. Some
capital expenditure requires foreign exchange purchases and management considers foreign exchange hedging strategies where significant
exposures arise.

• Credit risk: Through its customers, the Company is exposed to a counterparty risk that accounts receivable will not be settled leading to a
financial loss. Customer credit risk is managed subject to the Group’s policy relating to customer credit risk management. The Company
principally manages credit risk through management of customer credit limits. The credit limits are set for each customer based on the
creditworthiness of the customer and the anticipated levels of business activity. These limits are initially determined when the customer
account is first set up and are regularly monitored thereafter.

• Liquidity risk: Insufficient funds could result in the Company being unable to fund its operations. The Company’s policy is to ensure that it
has sufficient funding and facilities in place to meet any foreseeable peak in borrowing requirements and liabilities when they become due.
The Company also relies on financial support provided by the Group.

• Interest rate risk: Movements in interest rates could adversely impact the Company and result in higher financing payments to service debt.
The Group finances its operations through a mixture of retained profits and bank borrowings and private placement loan notes. The Group’s
bank borrowings, other facilities and deposits are in Sterling and at floating rates. No interest rate derivative contracts have been entered into
during the year or at the year end.

• Input costs: The Company’s business may be affected by volatility in extraction expenses and raw material costs. Risks exist around our
ability to pass on increased costs through price increases to its customers. Significant input costs are under constant review, with continuous
monitoring of raw material costs, energy prices and haulage expenses, with the aim of achieving the best possible prices and assuring
stability of supply. The impacts are mitigated through pricing increases. The Company maintains appropriate sales pricing policies to remain
competitive within our markets and pass on significant increases in input costs.

• Energy pricing: The Company's business may also be affected by volatility in energy costs or disruptions in energy supplies. The ongoing
Middle East conflict, including geopolitical tensions arising from the conflict in the region, has contributed to significant volatility in global
energy markets and sustained upward pressure on energy and fuel prices. Higher energy and fuel prices resulting from these geopolitical
developments have led to increased cost inflation for the brick manufacturing operations, and this impact is expected to extend into the
second half of 2026 and potentially beyond. Significant changes in the cost or availability of transportation could also affect the Company's
results.

To mitigate the impact of sudden price increases and the heightened uncertainty arising from the Middle East conflict, the Company operates
forward purchasing of energy and carbon and monitors the energy and carbon market on an ongoing basis. The Group has taken proactive
steps to mitigate energy price volatility where possible and, as at the date of signing, is hedged for over 85% of its energy requirements for
the first three quarters of 2026, with approximately 80% cover for the full year 2026. The Company has modelled the impact of such price
rises to assess the financial implications and is satisfied that appropriate mitigation is in place for the near term. The Company continues to
monitor its energy hedging position and broader energy market developments on an ongoing basis.

The Directors believe that building a safe, healthy and happy workplace where our people can reach their full potential strengthens our
business. Listening and understanding to employees views and ideas is a key part of our culture.

The Company is an equal opportunities employer and considers applications for employment from disabled persons (having regard to their
particular aptitudes and abilities) and encourages and assists, wherever practicable, the recruitment, training, career development and
promotion of disabled people and the retention of and appropriate training from those who become disabled during their employment.

The Company places value in its employees and seeks to keep them informed on matters impacting them as employees and various factors
affecting the performance of the Company and the wider Ibstock Plc Group. This is communicated via informal and formal meetings and
ensures that employee representatives are consulted regularly for views on matters affecting them. The Group offers a Save As You Earn
(SAYE) scheme, which is open for all employees of the Company and involves saving for a period of three years and offers shares for sale at
a discounted price. The Company encourages the participation of its employees and the SAYE scheme has good involvement from the
employees.

The Company regards the establishment and maintenance of safe working practices to be of the highest importance.
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Ibstock Brick Limited Registered Number: 00063230

Strategic Report (continued)

Stakeholder statements (continued)
Other stakeholders

Section 172(1) statement

J H Hudson
Director

Over the course of the year the Board has overseen and supported the initiatives undertaken on culture.

The Company considers its key stakeholders to be its employees, customers, suppliers, communities, and shareholders. 

The Listening Post is the Company’s formal mechanism for employee engagement and sharing employee views with the Board. The Board
ensures that the People Strategy remaines true to the core values of Teamwork, Trust, Care and Courage, and that our employees are
appropriately supported.

The Board receives updates on the relationships with existing customers through Customer feedbacks. Strategic decisions, which include
capital investment and innovation, are made to fulfil customer requirements.

The Company engages its key suppliers through supplier engagement days to achieve mutually beneficial formalised agreements with the
key suppliers.

All Directors have a strong relationship with employees, customers and suppliers through close working relationships. They also receive
regular formal and informal updates from the People Team and the Sales Team to further understand the needs of these stakeholders. 

The Board continues to ensure that the Company and Group’s strategy remained appropriate to deliver the long-term success of the
Company, and oversees management’s execution of the strategy. The Board carefully evaluates the likely consequences of its decisions,
challenging management where necessary to ensure that the impact of any decisions over the long-term would be of benefit to the Company.

The Board remains committed to ensuring the business operates with the highest standards of integrity, and continually reviews and tests the
compliance arrangements in place. A significant part of the Board’s leadership responsibility is to ensure that the Company’s purpose,
strategy and culture remain aligned, and it recognises that a robust and transparent culture is a solid foundation for maintaining the Company
and the Group’s reputation for high standards of business conduct. 

03 July 2026

The report was approved by the Board on 3 July 2026 and signed on its behalf by:

From the perspective of the Directors, as a result of the Group’s governance structure, the ultimate parent's Board has taken the lead in 
carrying out the duties of the Directors in respect of the Company’s other stakeholders. The Directors have also considered relevant matters, 
where appropriate. An explanation of how the Directors on the ultimate parent's Board have had regard to the need to foster the Company’s 
business relationships with suppliers, customers and others, and the effect of that regard, including the principal decisions taken by the 
Company during the financial year, is set out (for the Group and for this entity) on pages 34 to 38 of the Ibstock Plc Annual Report and 
Accounts 2025, which does not form part of this report.

Further details can be found in the Section 172(1) statement below.

From the perspective of the Directors, as a result of the Group’s governance structure, the matters that they are responsible for considering
under Section 172(1) of the Companies Act 2006 (‘s172’) have been considered to an appropriate extent by the ultimate parent's board in
relation to the Group and to this entity.

It is acknowledged that it is not possible for all of the Board’s decisions to result in a positive outcome for every stakeholder group. When
making decisions, the Board considers the Company’s purpose, vision and values, together with its strategic priorities and takes account of
its role as a responsible business. By doing this, the aim is to ensure that decisions are robust and sustainable and drive long-term success
for the Company.

To the extent necessary for an understanding of the development, performance and position of the entity, an explanation of how the ultimate 
parent's Board has considered the matters set out in s172 (for the Group and for the entity) is set out on page 34 of the Ibstock Plc Annual 
Report and Accounts 2025, which does not form part of this report.

The relationship with the communities local to the sites is management by the Factory Managers who provide regular updates to the
Directors on this.

During the year, the Group executive directors sit on the boards of the Company and its ultimate parent Company. The Group executive
directors formed the primary communication route between the Company and the Shareholder, Government and Regulatory, and Pension
Fund Members and Trustees. This structure supports the Directors of the Company in performing their duties in compliance with the matters
set out in s172.
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Ibstock Brick Limited Registered Number: 00063230

Directors' Report

Directors
The following persons served as Directors during the year and up to the date of approval of the financial statements:

Auditor

Disclosure of information to auditor

●

●

Going concern

This confirmation is given and should be interpreted in accordance with the provisions of section 418 of the
Companies Act 2006.

so far as they are aware, there is no relevant audit information of which the Company's auditor is unaware;
and

they have taken all the steps that they ought to have taken as a Director in order to make themselves
aware of any relevant audit information and to establish that the Company's auditor is aware of that
information.

Each person who was a Director at the time this report was approved confirms that:

The UK residential construction market experienced challenging conditions in the early part of 2026, with domestic
brick market volumes down 11% in the first quarter, reflecting a very wet start to the year and subdued demand in the
private residential and RMI markets. Following a weather-impact in January and February, the clay business saw
sequential improvement including a high single-digit year-on-year increase in brick volumes in April, and a
continuation of positive trading in May. The Group maintained brick market share in Q1 2026 in line with 2025. Overall,
Group revenues were down approximately 10% for the first four months of the year on a like-for-like basis, with annual
price increases implemented at the beginning of February 2026.

The Directors have given due consideration to the potential impact of the ongoing Middle East conflict, including 
disruptions arising from geopolitical tensions and their effect on energy markets, consumer confidence, and the wider 
UK economy. Higher energy and fuel prices, exacerbated by the Middle East conflict, have resulted in increased cost 
inflation which is likely to extend into the second half of 2026. The key uncertainty faced by the Clay business is the 
industry’s demand for its products in light of these macroeconomic factors. The Board remains mindful of these risks 
and continues to monitor developments closely. However, the Board believes recent activity levels support the 
Group's capability to deliver a full year outturn broadly in line with current market consensus expectations.

From the Company's perspective, the Group has confirmed to the Directors that it will support the Company until at
least 12 months from the date of approval of this report in meeting its liabilities as they fall due, to the extent that
money is not otherwise available to meet such liabilities.

In arriving at their conclusion on going concern, the Directors have given due consideration to whether the funding
and liquidity resources available within the Group are sufficient to accommodate the principal risks and uncertainties
faced by the Company.

Deloitte LLP have expressed their willingness to continue in office as auditors and appropriate arrangements are 
being made for them to be deemed reappointed as auditors in the absence of an Annual General Meeting.

The Directors have concluded that it is reasonable to adopt a going concern basis in preparing the financial 
statements. This is based on an expectation that the Company and its ultimate parent group ('the Group') have 
adequate resources to continue in operational existence for at least 12 months from the date of signing these financial 
statements.

The Directors present their report and audited financial statements for the year ended 31 December 2025.

The Company has chosen, in accordance with Section 414 C(11) of the Companies Act 2006, to include certain
matters in its Strategic Report that would otherwise be required to be disclosed in this Directors’ Report. Details of the
Company's financial risk management policies and objectives, employees and other stakeholders, future
developments and dividends can be found in the Strategic Report on pages 2 to 4 and form part of this report by cross
reference. 

C M McLeish (resigned 10 October 2025)
D Bowkett (resigned 26 August 2025)
J H Hudson

A N Craddock (resigned 1 September 2025)
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Ibstock Brick Limited Registered Number: 00063230

Directors' Report (continued)
Going concern (continued)

Energy and carbon reporting

Dividends

Research and development activities

Political and charitable donations

Non-adjusting post balance sheet events

J H Hudson
Director Date:
3 July 2026

To mitigate the impact of elevated energy costs, the Group has implemented a structured energy hedging programme.
The Group is hedged for over 85% of its energy requirements for the first three quarters of 2026, with approximately
80% cover for the full year 2026. 

The Group has financing arrangements comprising £100 million of private placement notes with maturities between
November 2028 and November 2033, and a £125 million revolving credit facility (RCF) maturing in November 2029,
with a one-year extension option. At 31 December 2025, the RCF was £42.0 million drawn.

No subsequent events requiring disclosure or adjustments to these financial statements have been identified since the
balance sheet date.

Details on research and development activities can be found in note 1.

As part of the company’s commitment to the communities in which it operates, donations (excluding sponsorship) 
totalling £49,078 (2024 :£50,492) were made during the year to local charities and community projects. No 
political donations were made in the current or prior year.

No dividend was paid in the current or preceding period. The Directors do not recommend the payment of dividend 
after the balance sheet date.

The Company has taken advantage of the disclosure exemptions available to it as it meets the definition under 
Schedule 7 (1A) of the Large and medium-sized companies and Groups (Accounts and Reports) Regulations. The 
Company is an indirect subsidiary of, and is included within the consolidated financial statements of, Ibstock Plc, 
which has the same financial year end as the Company.

The report was approved by the Board on 3 July 2026 and signed on its behalf by:

The key uncertainty faced by the Group is the industry’s demand for its products in light of macroeconomic factors,
including the potential impact of the Middle East conflict on energy costs and consumer confidence. Accordingly, the
Group has modelled financial scenarios which see reduction in the industry’s demands for its products thereby stress
testing the Group's resilience. The analysis demonstrates that under both scenarios, the Group maintains sufficient
headroom against its financial covenants at 30 June 2026, 31 December 2026, 30 June 2027, and 31 December
2027, even before considering any mitigating actions.

The Group's financial planning and forecasting process consists of a budget for the next year followed by a medium-
term projection. The Directors have reviewed and robustly challenged the assumptions about future trading
performance, operational and capital expenditure, and debt requirements within these forecasts including the Group's
liquidity and covenant forecasts, and stress testing within their going concern assessment.

Having taken account of the various scenarios modelled, including the impact of the Middle East conflict and
associated energy price inflation, and in light of the mitigations available to the Group including the energy hedging
programme and parental support, the Directors are satisfied that the Company has sufficient resources and support of
its parent to continue in operation for a period of not less than 12 months from the date of approval of this report.
Accordingly, the financial information is prepared on a going concern basis.
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Ibstock Brick Limited Registered Number: 00063230

Statement of Directors' Responsibilities

●

●

●

●

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

state whether applicable UK Accounting Standards have been followed; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), including FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland." Under company law the
Directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Company and of the profit or loss of the Company for that period.

select suitable accounting policies and then apply them consistently;

make judgements and accounting estimates that are reasonable and prudent;

In preparing these financial statements, the Directors are required to:
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Ibstock Brick Limited Registered Number: 00063230

Income Statement
For the year ended 31 December 2025

Notes 2025 2024 

£000 £000 

Turnover 2 259,327 243,611

Cost of sales (196,353) (170,236)

Gross profit 62,974 73,375

Distribution costs (25,814) (23,169)

Administrative expenses (21,853) (14,635)

Other operating income 4 3,293 2,921

(Loss)/gain on disposal of tangible fixed assets (21) 67

Operating profit 3 18,579 38,559

Interest payable and similar charges 7 (514) (17)

Other financial income 8 550 1,021

Profit before taxation 18,615 39,563

Tax charge on profit 9 (4,312) (9,887)

Profit for the financial year 14,303 29,676

All amounts were from continuing operations.

The notes on pages 12 to 26 form an integral part of the financial statements.
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Ibstock Brick Limited Registered Number: 00063230

Statement of Other Comprehensive Income
For the year ended 31 December 2025

Notes 2025 2024 

£000 £000 

Profit for the financial year 14,303 29,676

Other comprehensive (expense)/income

Remeasurements of net defined benefit obligation 20 (1,002) (1,457)

Movement on deferred tax relating to net defined benefit obligation 251 439

Remeasurement of cash flow hedges 78 (54)

Tax movements related to cash flow hedges (18) 14

Total comprehensive income for the year 13,612 28,618

The notes on pages 12 to 26 form an integral part of the financial statements.
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Ibstock Brick Limited Registered Number: 00063230

Statement of Financial Position
as at 31 December 2025

Notes 2025 2024 

£000 £000 

Fixed assets

Property, plant and equipment 10 332,405 314,686

Intangible assets 11 3,820 5,161

Pension assets 20 5,984 7,839

Investments in subsidiary undertakings 12 75,496 75,496

417,705 403,182

Current assets

Inventories 13 111,324 92,245

Debtors 15 396,022 407,892

Cash at bank and in hand 10,954 3,687

518,300 503,824

Creditors: amounts falling due within one year 16 (355,495) (343,399)

Derivative financial instrument 17 - (78)

(355,495) (343,477)

Net current assets 162,805 160,347

Total assets less current liabilities 580,510 563,529

Provisions for liabilities and charges

Deferred taxation 9 (47,155) (46,534)

Provisions and liabilities 18 (8,415) (5,680)

(55,570) (52,214)

Net assets 524,940 511,315

Share capital and reserves

Called up share capital 19 983 983

Share premium 19 24,740 24,740

Revaluation reserve 19 13,534 13,534
Profit and loss account 19 485,683 472,136
Cash flow hedging reserve 19 - (78)

Shareholders Funds 524,940 511,315

-

The notes on pages 12 to 26 form an integral part of the financial statements.

J H Hudson

Director

3 July 2026

These financial statements were approved by the Board and authorised for issue on 03 July 2026 and signed on its behalf by:

10



Ibstock Brick Limited Registered Number:Registered Number: 00063230

Statement of Changes in Equity
For the year ended 31 December 2025

Share Share Revaluation Profit Cash flow Total

Notes capital premium reserves and loss hedging

account reserve

£000 £000 £000 £000 £000 £000 

At 1 January 2024 983 24,740 13,534 443,175 (24) 482,408

Profit for the financial year - - - 29,676 - 29,676

Remeasurements of net defined benefit obligation 20 - - - (1,457) - (1,457)

Movement on deferred tax relating to net defined benefit 
obligation

- - - 439 - 439

Other comprehensive income/(expense) - - - 14 (54) (40)

Total comprehensive income/(expense) - - - 28,672 (54) 28,618

Share based payment - - - 289 - 289

At 31 December 2024 983 24,740 13,534 472,136 (78) 511,315

At 1 January 2025 983 24,740 13,534 472,136 (78) 511,315

Profit for the financial year - - - 14,303 - 14,303

Remeasurements of net defined benefit obligation 20 - - - (1,002) - (1,002)

Movement on deferred tax relating to net defined benefit 
obligation

- - - 251 - 251

Other comprehensive (expense)/income - - - (18) 78 60

Total comprehensive income - - - 13,534 78 13,612

Share based payment 21 - - - 13 - 13

At 31 December 2025 983 24,740 13,534 485,683 - 524,940

The notes on pages 12 to 26 form an integral part of the financial statements.
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Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

1 Summary of material accounting policies

Statement of compliance

Basis of preparation

Reduced disclosure exemptions

Going concern

Ibstock Brick Limited is a private company limited by shares and incorporated in the United Kingdom under the Companies Act 2006 and registered in England 
and Wales. The registered office is at Leicester Road, Ibstock, Leicestershire, United Kingdom, LE67 6HS.

The financial statements have been prepared in compliance with FRS 102 as it applies to the financial statements of the company for the year ended 31 
December 2025.

The principal activities of the Company and the nature of the operations are set out in the strategic report on page 2.

The financial statements of Ibstock Brick Limited were approved for issue by the Board on 3 July 2026.
The financial statements have been prepared under the historic cost convention modified to include the revaluation of certain land and buildings and in 
accordance with applicable accounting standards. The financial statements are prepared in Sterling which is the functional currency of the Company and it is 
the currency of the primary economic environment in which the Company operates.

The directors have taken the decision not to produce group financial statements on the basis that the company is itself a subsidiary company and is exempt 
from the requirement to prepare group financial statements by virtue of section 400 of the Companies Act 2006.
These financial statements therefore present information about the company as an individual undertaking and not about its group.

Under FRS 102 (Section 1.12 (b)), the Company is exempt from the requirement to prepare a cash flow statement on the grounds that its parent company 
(Ibstock Plc) includes the company's cash flows in its own published consolidated financial statements.      

The consolidated financial statements of the Group are publicly available at Ibstock Plc, Leicester Road, Ibstock, Leicestershire, LE67 6HS. Accordingly, the 
company has taken advantage of the exemption with Section 33 of FRS 102 from disclosing transactions with wholly owned subsidiaries of Ibstock Plc.

The company has also taken advantage of the financial instrument disclosure requirement exemptions from making certain disclosures set out within Sections 
11 and 12 of FRS 102, and the exemption from disclosing key management compensation (other than Directors' emoluments) under FRS 102 (Section 1.12).

The company has elected to avail itself of the disclosure exemption within FRS 102 (Section 1.12(d)) in relation to certain share-based payments disclosure 
requirements as it is a subsidiary with share-based payment arrangements in equity of its ultimate parent entity whose separate financial statements are 
presented alongside the consolidated financial statements, which contain the requisite equivalent disclosures.

The Directors have concluded that it is reasonable to adopt a going concern basis in preparing the financial statements. This is based on an expectation that 
the Company and its ultimate parent group ('the Group') have adequate resources to continue in operational existence for at least 12 months from the date of 
signing these financial statements.

From the Company's perspective, the Group has confirmed to the Directors that it will support the Company until at least 12 months from the date of approval 
of this report in meeting its liabilities as they fall due, to the extent that money is not otherwise available to meet such liabilities.

In arriving at their conclusion on going concern, the Directors have given due consideration to whether the funding and liquidity resources available within the 
Group are sufficient to accommodate the principal risks and uncertainties faced by the Company.

The UK residential construction market experienced challenging conditions in the early part of 2026, with domestic brick market volumes down 11% in the first 
quarter, reflecting a very wet start to the year and subdued demand in the private residential and RMI markets. Following a weather-impact in January and 
February, the clay business saw sequential improvement including a high single-digit year-on-year increase in brick volumes in April, and a continuation of 
positive trading in May. The Group maintained brick market share in Q1 2026 in line with 2025. Overall, Group revenues were down approximately 10% for the 
first four months of the year on a like-for-like basis, with annual price increases implemented at the beginning of February 2026.

The Directors have given due consideration to the potential impact of the ongoing Middle East conflict, including disruptions arising from geopolitical tensions 
and their effect on energy markets, consumer confidence, and the wider UK economy. Higher energy and fuel prices, exacerbated by the Middle East conflict, 
have resulted in increased cost inflation which is likely to extend into the second half of 2026. The key uncertainty faced by the Clay business is the industry’s 
demand for its products in light of these macroeconomic factors. The Board remains mindful of these risks and continues to monitor developments closely. 
However, the Board believes recent activity levels support the Group's capability to deliver a full year outturn broadly in line with current market consensus 
expectations.

To mitigate the impact of elevated energy costs, the Group has implemented a structured energy hedging programme. The Group is hedged for over 85% of 
its energy requirements for the first three quarters of 2026, with approximately 80% cover for the full year 2026. 

The Group has financing arrangements comprising £100 million of private placement notes with maturities between November 2028 and November 2033, and 
a £125 million revolving credit facility (RCF) maturing in November 2029, with a one-year extension option. At 31 December 2025, the RCF was £42.0 million 
drawn.

At 31 December 2025, the company was a wholly owned subsidiary of Ibstock Plc. 

The Group's financial planning and forecasting process consists of a budget for the next year followed by a medium-term projection. The Directors have 
reviewed and robustly challenged the assumptions about future trading performance, operational and capital expenditure, and debt requirements within these 
forecasts including the Group's liquidity and covenant forecasts, and stress testing within their going concern assessment.

The key uncertainty faced by the Group is the industry’s demand for its products in light of macroeconomic factors, including the potential impact of the Middle 
East conflict on energy costs and consumer confidence. Accordingly, the Group has modelled financial scenarios which see reduction in the industry’s 
demands for its products thereby stress testing the Group's resilience. The analysis demonstrates that under both scenarios, the Group maintains sufficient 
headroom against its financial covenants at 30 June 2026, 31 December 2026, 30 June 2027, and 31 December 2027, even before considering any mitigating 
actions.

Having taken account of the various scenarios modelled, including the impact of the Middle East conflict and associated energy price inflation, and in light of 
the mitigations available to the Group including the energy hedging programme and parental support, the Directors are satisfied that the Company has 
sufficient resources and support of its parent to continue in operation for a period of not less than 12 months from the date of approval of this report. 
Accordingly, the financial information is prepared on a going concern basis.

12



Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

1 Summary of material accounting policies (continued)

Revenue recognition

Sale of goods

Customer rebates

Other income 

Interest income

Pensions and other post-retirement benefits

The preparation of the financial statements requires management to exercise judgement in applying the Company's accounting policies. It also requires the 
use of estimates and assumptions that affect the reported amounts of assets, liabilities, income and expenses. Due to the inherent uncertainty in making these 
critical judgements and estimates, actual outcomes could be different.

Key sources of estimation uncertainty
Estimates and underlying assumptions are reviewed by management on an ongoing basis, with revisions recognised in the year in which the estimates are 
revised and in any future years affected. The areas involving significant risk resulting in a material adjustment to the carrying amounts of assets and liabilities 
within the next financial year are as follows:

Defined benefit pension schemes - valuation of liabilities
For defined benefit schemes, management is required to make annual estimates and assumptions about future changes in benefits, inflation rates, life 
expectancy and other pensioner demographics. The assumptions used may vary from year to year, which would affect future net income and net assets. Any 
differences between these assumptions and the actual outcome also affect future net income and net assets. In making these estimates and assumptions, 
management considers advice provided by external advisers, such as actuaries. These assumptions are subject to periodic review. Note 21 describes the 
assumptions used together with an analysis of the sensitivity of the defined benefit scheme liability £316.9 million at 31 December 2025 (£323.1 million at 31 
December 2024) to changes in key assumptions.

Impairment of Non-current assets
Assessing the Company's Property, plant and equipment and Right of use assets for impairment requires estimation of the present value of future cash flows. 
The calculations require the Group to estimate the future cash flows expected to arise from Cash Generating Units (CGUs). The key assumption in this regard 
relates to long-term industry demand for the Group's products.

Critical accounting judgements
No critical accounting judgements were made in applying the Company’s accounting policies for the current year.

Revenue represents the value of goods and services supplied to external customers. Revenue is measured at the fair value of the consideration received and 
excludes trade discounts and value added tax/sales tax. The following criteria must also be met before revenue is recognised: 

Revenue is recognised when the significant risks and rewards of ownership of the goods have passed to the buyer, usually at the point of dispatch, the amount 
of revenue can be measured reliably, it is probable that the economic benefit associated with the transaction will flow to the entity and the costs incurred or to 
be incurred in respect of the transaction can be measured reliably.

Provisions for rebates to customers are based upon the terms of individual contracts, with rebates granted based upon a tiered structure dependent upon an 
individual customer’s purchases during the rebate period. Customer rebates are recorded in the same period as the related sales as a deduction from revenue 
and the vast majority are coterminous with the Company's financial year end. For those individual contracts that are non-coterminous, the Company estimates 
the provision for this variable consideration based on the most likely outcome amount determined by the terms of each agreement at the time the revenue is 
recognised. At the financial year end, due to settlement of rebates with customers, the level of remaining estimation is limited and the risk of a significant 
reversal of recognised revenue is negligible.

Government grants are not recognised until there is reasonable assurance that the Company will comply with the conditions attached to them and that the 
grants will be received.

Grants are presented as part of the income statement within other operating income. Government grants that are receivable as compensation for expenses or 
losses already incurred or for the purpose of giving immediate financial support to the Company with no future related costs are recognised within the income 
statement in the period in which they become receivable.

Other income is attributable to rental income from properties, government grants, landfill and gas activity. Other expenses represent associated expenses. This 
is not deemed to be a principal activity of the Company. Rental income received under operating leases is recognised on a straight-line basis over the term of 
the relevant lease. Assets leased by the Company to third parties are depreciated in line with the normal depreciation policy.

Government grants are recognised within the income statement on a systematic basis over the periods in which the Company recognises as expenses the 
related costs for which the grants are intended to compensate.

Interest income, is recognised using the effective interest method.

Key sources of estimation uncertainty and critical accounting judgements

The company operates a defined benefit pension plan, which requires contributions to a separate Trustee administered fund. The scheme closed to new 
members in February 2017. The cost of providing benefits under the defined benefit plan is determined using the projected unit credit method, which attributes 
entitlement to benefits to the current year (to determine current service cost) and to current and prior year (to determine the present value of defined benefit 
obligation) and is based on actuarial advice.  Past service costs are recognised in profit or loss on a straight-line basis over the vesting period or immediately if 
the benefits have vested. When a settlement (eliminating all obligations for benefits already accrued) or a curtailment (reducing future obligations as a result of 
a material reduction in the scheme membership or a reduction in future entitlement) occurs the obligation and related plan assets are remeasured using 
current actuarial assumptions and the resultant gain or loss recognised in the income statement during the period in which the settlement or curtailment occurs.

A defined contribution plan is a pension plan under which the Company pays fixed contributions into a separate entity. The Company has no legal or 
constructive obligations to pay further contributions if the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in 
the current and prior periods. A defined benefit plan is a pension plan that is not a defined contribution plan. 
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Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

1 Summary of material accounting policies (continued)

Property, plant and equipment and depreciation

Buildings - between 20 and 30 years
Vehicles - 5 years
Leasehold Property - over the life of the lease
Fixed Plant and Machinery - between 10 and 25 years
Mobile Plant - between 3 and 5 years
Office Equipment - 5 years

Intangible assets - Licences

Investments

Impairment of non-financial assets

Mineral reserves
Exploration expenditure relates to the initial search for mineral deposits with economic potential and is not capitalised. Evaluation expenditure relates to a 
detailed assessment of deposits or other projects that have been identified as having economic potential and in obtaining permissions to extract clay. 
Capitalisation of evaluation expenditure within ‘Mineral reserves’ commences when there is a high degree of confidence that the Company will determine that a 
project is commercially viable, i.e., the project will provide a satisfactory return relative to its perceived risks, and therefore it is considered probable that future 
economic benefits will flow to the Company. Mineral reserves may be declared for an undeveloped project before its commercial viability has been fully 
determined. Evaluation costs may continue to be capitalised during the period between declaration of reserves and approval to extract clay as further work is 
undertaken in order to refine the development case to maximise the project’s returns. The carrying values of capitalised evaluation expenditure are reviewed 
for impairment by management. Mineral reserves are amortised on a usage basis.

Licences include carbon allowances, which are held at cost and surrendered, as required, to meet carbon emissions in excess of the Company’s granted 
allowances. Emissions in the year in excess of granted allowances are recognised within accruals at the expected cost of settling the related liability.

Investments in subsidiaries are included at cost stated at the historical value at the time of investment less any provisions for impairment.

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are largely independent cash inflows (cash-generating 
units). Prior impairments of non-financial assets are reviewed for possible reversal at each reporting date at which point they are immediately recognised within 
the income statement.

An impairment loss is recognised immediately within the income statement for the amount by which the asset’s carrying amount exceeds its recoverable 
amount. The recoverable amount is the higher of an asset’s fair value less costs of disposal and value-in-use.

When the benefits of a defined benefit plan are changed or when the plan is curtailed, the change in the present value of the defined benefit obligation arising 
that relates to the plan amendment or curtailment is recognised immediately in profit or loss on its occurrence. Before determining the past service cost 
(including curtailment gains or losses) or a gain or loss on settlement, the net defined benefit obligation (asset) is remeasured using the current fair value of 
plan assets and current actuarial assumptions (including current market interest rates and other current market prices) reflecting the benefits offered under the 
plan before the plan amendment, curtailment or settlement.

Where defined benefit schemes have a surplus, the surplus is recognised if future economic benefits are available to the entity in the form of a reduction in the 
future contributions or a right to refund.

The defined benefit pension asset or liability in the balance sheet comprises the total of the present value of the defined benefit obligations (using a discount 
rate based on high quality corporate bonds), less any past service cost not yet recognised and less the fair value of plan assets out of which the obligations are 
to be settled directly.  Fair value is based on market price information and in the case of quoted securities is the published bid price.  The value of a net pension 
benefit asset is restricted to the sum of any unrecognised past service costs and the present value of any amount the Company expects to recover by way of 
refunds from the plan or reduction in the future contributions.

Actuarial gains and losses are recognised in full in the Statement of other comprehensive income in the year in which they occur.

The interest element of the defined benefit cost represents the change in present value of scheme obligations resulting from the passage of time, and is 
determined by applying the discount rate to the opening present value of the benefit obligation, taking into account material changes in the obligation during the 
year.  The expected return on plan assets is based on an assessment made at the beginning of the year of long-term market returns on scheme assets, 
adjusted for the effect on the fair value of plan assets of contributions received and benefits paid during the year.  The difference between the expected return 
on plan assets and the interest cost is recognised in the income statement as other finance income or expense.

Useful lives and residual values are reviewed at each balance sheet date and revised where expectations are significantly different from previous estimates. In 
such cases, the depreciation charge for current and future periods is adjusted accordingly.

An amount equal to the annual depreciation charge on revalued assets over the notional historical cost depreciation charge on those assets is transferred 
annually from the revaluation reserve to the profit and loss reserve.

Assets that were revalued in 1999 and prior years by independent valuers, continue to be held at the revalued amount and will not be subjected to ongoing 
revaluation in accordance with applicable accounting standards.

Depreciation is provided on all property, plant and equipment, other than freehold land, at rates calculated to write off, on a straight line basis, the cost or 
valuation, less estimated residual value based on prices prevailing at the date of acquisition or valuation of each asset evenly over its expected useful life, as 
follows:

All fixed assets are initially recorded at cost. The carrying values of Property, plant and equipment are reviewed for impairment in periods if events or changes 
in circumstances indicate the carrying value may not be recoverable.

Assets that are subject to amortisation or depreciation, such as investments and property, plant and equipment, are reviewed for impairment whenever events 
or changes in circumstances indicate that the carrying amount may not be recoverable.
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Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

1 Summary of material accounting policies (continued)
Financial instruments
Financial assets

Financial liabilities

Forward energy contracts

Derivatives and hedging

Inventories

Raw materials, consumables and goods for resale - recognised on a weighted average cost basis.
Work in progress and finished goods -

Share-based payments

Financial liabilities, including trade and other payables and loans from fellow group companies, are initially recognised at fair value and subsequently measured 
at amortised cost using effective interest method. Financial liabilities are derecognised only when the obligation specified in the contract is discharged, 
cancelled or expires.

For financial assets carried at amortised cost, the amount of an impairment is the difference between the asset's carrying amount and the present value of 
estimated future cash flows, discounted at the financial asset's original effective interest rate. 
For financial assets carried at cost less impairment, the impairment loss is the difference between the asset's carrying amount and the best estimate of the 
amount that would be received for the asset if it were to be sold at the reporting date.

Where indicators exist for a decrease in impairment loss, and the decrease can be related objectively to an event occurring after the impairment was 
recognised, the prior impairment loss is tested to determine reversal. An impairment loss is reversed on an individual impaired financial asset to the extent that 
the revised recoverable value does not lead to a revised carrying amount higher than the carrying value had no impairment been recognised.

Financial assets, including trade and other receivables, loans to fellow group companies and cash at bank are initially recognised at fair value. Such assets are 
subsequently carried at amortised cost using the effective interest method less impairment. Financial assets are derecognised when the rights to receive cash 
flows have expired or have been transferred.

Hedges of foreign exchange risk on firm commitments are accounted for as cash flow hedges. At the inception of the hedge relationship, the Company 
documents the relationship between the hedging instrument and the hedged item, along with its risk management objectives and its strategy for undertaking 
various hedge transactions. The Company documents whether the hedging instrument is effective in offsetting the hedged risk, by confirming that: 
• there is an economic relationship between hedged items and the hedging instrument;
• the effect of credit risk does not dominate the value changes that result from that economic relationship; and
• the planned ratio of hedge: hedge item is the same as the actual ratio of hedge: hedge item.

These derivatives are designated and effective as hedging instruments, in which event the timing of the transfer within the balance sheet or recognition in the 
income statement depends on the nature of the hedge relationship. 

The Company designates certain derivatives as hedging instruments in respect of foreign currency risk. 

A derivative is presented as a non-current asset or a non-current liability if the remaining maturity of the instrument is more than 12 months and is not expected 
to be realised or settled within 12 months. Other derivatives are presented as current assets or current liabilities. 

A derivative with a positive fair value is recognised as a financial asset, whereas a derivative with a negative fair value is recognised as a financial liability. 
Derivatives are not offset in the financial statements unless the Company has both the legal right and intention to offset. 

Derivatives are recognised initially at fair value on the date the contract is entered into and subsequently remeasured to their fair value at each reporting date. 

The Company enters into derivative transactions to manage its exposure to foreign exchange rate risks on major capital expenditure projects. 

The Company takes delivery of the energy and so the Directors believe it meets the requirements of the own use scope exemption in IFRS 9 Financial 
Instruments. As such, these contracts are not held on the balance sheet at fair value but rather treated as executory contracts and energy purchases are 
accounted for in the period in which the gas and electricity is consumed, at the contracted price.

The Company has a long-standing practice of locking in prices for gas and electricity used in its production activities and achieves this by committing to a 
certain volume of consumption in future months which creates a contractual commitment and secures a certain price.

At each reporting date, inventories are assessed for impairment. If inventories are impaired, the carrying amount is reduced to its selling price less costs to 
complete and sell; the impairment loss is recognised immediately in the Income Statement.

Net realisable value is based on estimated selling price less any further costs expected to be incurred to completion and disposal.

Inventories are stated at the lower of cost and net realisable value.  Cost includes all costs incurred in bringing each product to its present location and 
condition, as follows:

The Group discontinues hedge accounting should the hedge relationship cease to meet the qualifying criteria, or when the hedging instrument expires, is sold, 
terminated or exercised.

The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges is recognised in other comprehensive income and 
accumulated under the cash flow hedging reserve. Any gain or loss relating to the ineffective portion of the hedge is recognised immediately in profit or loss. 
Amounts previously recognised in other comprehensive income and accumulated in equity are reclassified to the related capital expenditure project within the 
balance sheet in the periods when the underlying hedged item affects the balance sheet. 

For the equity-settled share-based payment transactions, the fair value of the share options granted is derived from the established option pricing models. 
Further details on share-based payments are set out in note 21.

cost includes all direct costs 
and an appropriate proportion of 
fixed and variable overheads.
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Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

1 Summary of significant material policies (continued)

Research and development

Related party transactions

Provisions

Taxation - current

Deferred taxation

Foreign currencies

Lease agreements

FRS 102 Triennial Review 2024 Amendments

The key areas of amendment include

Effective Date and Transition:

Provisions are recognised when: the Group has a present legal or constructive obligation as a result of past events; it is probable that an outflow of resources 
will be required to settle the obligation; and the amount has been reliably estimated. Provisions are not recognised for future operating losses.

At 31 December 2025 and 31 December 2024, the company was a wholly owned subsidiary of Ibstock Plc. The consolidated financial statements of the Group 
are publicly available.  Accordingly, the company has taken advantage of the exemption with FRS 102 (Section 1.12(e)) from disclosing transactions with 
members or investees of Ibstock Plc in 2025 and 2024.

Research and development expenditure is written off as incurred, except that development expenditure incurred on an individual project is carried forward 
when its future recoverability can reasonably be regarded as assured. Any expenditure carried forward is amortised in line with the expected future sales from 
the related project. 

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which timing differences reverse, based on tax 
rates and laws enacted or substantively enacted at the balance sheet date.

·             deferred tax assets are recognised only to the extent that the Directors consider that it is more likely than not that there will be suitable taxable profits
from which the future reversal of the underlying timing differences can be deducted.

·             provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) of fixed assets, and gains on disposal of fixed
assets that have been rolled over into replacement assets, only to the extent that, at the balance sheet date, there is a binding agreement to dispose of the 
assets concerned.  However, no provision is made where, on the basis of all available evidence at the balance sheet date, it is more likely than not that the 
taxable gain will be rolled over into replacement assets and charged to tax only where the replacement assets are sold;

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where transactions or events 
have occurred at that date that will result in an obligation to pay more, or a right to pay less or to receive more tax, with the following exceptions;

Current tax represents the expected tax payable (or recoverable) on the taxable profit or loss for the year using tax rates enacted for the period.

The restoration provision is to fund future obligations at a number of sites that the Company is associated with and where the Company has any constructive 
obligation to restore once it has fully utilised the site. 

Provisions are measured at the present value of the risk-assessed expenditures expected to be required to settle the obligation using a pre-tax risk free 
discount rate to reflect current market assessments of the time value of money. The increase in the provision due to passage of time is recognised as interest 
expense.

Where the company enters into a lease which entails taking substantially all the risks and rewards of ownership of an asset, the lease is treated as a finance 
lease. The asset is recorded in the balance sheet as a tangible fixed asset and is depreciated in accordance with the above depreciation policies. Future 
instalments under such leases, net of finance charges, are included within creditors. Rentals payable are apportioned between the finance element, which is 
charged to the income statement on a straight-line basis, and the capital element which reduces the outstanding obligation for future instalments.

Rentals payable under operating leases are charged in the profit and loss account on a straight-line basis over the lease term.

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign 
currencies are retranslated at the rate of exchange ruling at the balance sheet date. All differences are taken to the income statement.

The Financial Reporting Council (FRC) has published amendments to FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
as part of its second triennial review. These amendments introduce significant changes to several areas of the standard, primarily aligning certain aspects 
more closely with IFRS Accounting Standards.

Revenue Recognition: New requirements for revenue recognition based on a five-step model, similar to IFRS 15 Revenue from Contracts with Customers. 
This will impact how entities recognise revenue from contracts with customers, including the timing and amount of revenue recognised.

Leases: New requirements for lease accounting, largely converging with IFRS 16 Leases. This will result in most leases being recognised on the balance sheet 
as a right-of-use asset and a lease liability, eliminating the distinction between operating and finance leases for lessees.

Fair Value Measurement: Enhanced guidance on fair value measurement, providing a more robust framework for determining fair values.

Financial Instruments: Minor amendments to the classification and measurement of financial instruments.

The amendments are effective for accounting periods beginning on or after 1 January 2026, with early application permitted provided all amendments are 
applied at the same time. The FRC has indicated that the transition will generally require retrospective application, with certain practical expedients available.
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Notes to the Financial Statements
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1 Summary of significant material policies (continued)
Impact Assessment:

2 Turnover

2025 2024 
£000 £000 

Sale of goods 259,327 243,611

An analysis of turnover by geographical market is given below: 2025 2024 
£000 £000 

UK 252,731 237,194
Europe 6,596 6,417

259,327 243,611

3 Operating result 2025 2024 
£000 £000 

This is stated after charging / (crediting):

Depreciation of owned fixed assets 18,977 16,585
Depreciation of assets held under finance leases - 49
Operating lease rentals - plant and machinery 4,086 6,344
Operating lease rentals - land and buildings 1,063 1,678
Defined contribution plans 4,268 3,530
Auditor's remuneration - auditing of the financial statements 338 336
(Loss)/Gain on disposal of tangible fixed assets 21 (67)
Cost of sales recharged from subsidiary undertaking 144,036 118,700
Cost of sales recharged to subsidiary undertaking (126,505) (103,160)
Administrative expenses recharged to subsidiary undertaking 10,627 11,426
Impairment of tangible fixed assets recognised as an expense (Note 10) 6,141 854

No fees were payable to Deloitte LLP for non-audit services 

4 Other operating income 2025 2024 
£000 £000 

Income from estates 2,340 2,314
Net Research & Development allowance 953 607

3,293 2,921

Turnover comprises the invoiced value of goods and services supplied by the company exclusive of Value Added Tax, inclusive of rebates and trade 
discounts.  The whole of the turnover is attributable to the principal activity of the company being the manufacture and sale of clay facing bricks and associated 
special shaped and fabricated clay products.

The directors are currently assessing the potential impact of these amendments on the company's financial statements. This assessment involves:

Identifying contracts with customers: Reviewing existing revenue contracts to determine the impact of the new revenue recognition model.

Identifying lease arrangements: Reviewing all lease agreements to determine the impact of the new lease accounting requirements, including the recognition of 
right-of-use assets and lease liabilities.

Evaluating fair value measurements: Assessing the impact of enhanced fair value measurement guidance on relevant assets and liabilities.

Reviewing financial instruments: Analysing the impact of any changes to financial instrument classification and measurement.

At this stage, it is not yet practicable to quantify the full financial impact of these changes on the company's assets, liabilities, equity, and profit or loss. 
However, the company anticipates that the new lease accounting requirements will lead to a material increase in both right-of-use assets and lease liabilities on 
the statement of financial position. The impact on revenue recognition is also being evaluated, and while it may alter the timing of revenue recognition for some 
contracts, a significant change to overall revenue over the life of contracts is not currently expected.
The company will continue to monitor developments and refine its assessment as further guidance becomes available and as the implementation project 
progresses. Further disclosures will be provided in future financial statements as the assessment is completed and the impact becomes clearer.

During the current year, two customers accounted for greater than 10% of Company’s revenues with £87.7 million of turnover (2024: two customers with £79.9 
million of turnover).
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5 Staff costs 2025 2024 
£000 £000 

Wages and salaries 63,370 53,405
Social security costs 7,928 5,660
Other pension costs 4,268 3,530
Share based payments 13 289
Recharges to subsidiary undertaking (41,338) (34,229)

34,241 28,655

2025 2024 
Other pension costs comprise: £000 £000 
Defined contribution scheme costs 4,268 3,530

4,268 3,530

The monthly average number of employees during the year was as follows: 2025 2024 
Number Number 

Administration 153 109
Manufacturing 1,134 1,084
Sales 135 122

1,422 1,315

6 Directors' emoluments 2025 2024 
£000 £000 

Emoluments 214 498
Company contributions paid to money purchase Pension schemes (2025: 4 and 2024: 5) (7) 18
Share based payments 40 59

247 575

Highest paid Director:
Emoluments 99 256
Contributions towards money purchase pension scheme during the year 28 35

127 291

6 Directors' emoluments (continued) 2025 2024 

Number of Directors in company pension schemes: 2025 2024 

Number Number 

Number of Directors being members of money purchase pension schemes 4 5

Further details on the pension schemes can be found in note 20 to the accounts.

Number of Directors in company long-term share incentive schemes: 2025 2024 

Number Number 

Number of Directors accruing benefits under long-term share incentive schemes: 3 5

7 Interest payable 2025 2024 
£000 £000 

Bank interest payable - 14
Finance charges payable under finance leases - 3
Unwind of discount on provisions and changes in discount rates 514 -

514 17

8 Other financial income 2025 2024 
£000 £000 

Pension Interest income (Note 20) 17,436 16,513
Pension Interest cost (Note 20) (17,042) (16,090)
Unwind of discount on provisions and changes in discount rates - 598
Foreign exchange gains 156 -

550 1,021

The share-based payment credit of £7k represents the reversal of cumulative expenses previously recognised for 2023 Senior Management Share Plan. This 
adjustment has been made as it is no longer expected that the performance conditions associated with the 2023 grant will be satisfied.

In the year ended 31 December 2025, a recharge for direct labour of £41,338,288 (2024: £34,228,636) was made to a subsidiary company as part of the 
Supply of Services agreement associated with the transfer of Clay brick manufacturing activities.

Of the 4 Directors (2024: 6) active at some point during the year, 2 were paid by other Group companies (2024: 3). These Directors provide services to the 
Company but do not occupy a significant amount of their time. As such these Directors do not consider that they have received any remuneration for their 
inconsequential services to the Company for the year ended 31 December 2025 (2024: £nil).

During the current year, 1 Director was awarded share options under the Group's Long Term Incentive Plan. During the prior year, 2 Directors were awarded 
share options under the Group's Long Term Incentive Plan. The Director was not the highest paid Director.

During the year, no Directors exercised share options (2024: no Directors exercised share options).

18



Ibstock Brick Limited Registered Number: 00063230

Notes to the Financial Statements
For the year ended 31 December 2025

9 Taxation 2025 2024 
£000 £000 

Analysis of charge in period
Current tax:
UK corporation tax on profits of the period 3,406 4,044
Adjustments in respect of previous periods 52 1,984

3,458 6,028

Deferred tax:
Origination and reversal of timing differences 1,460 6,034
Adjustments in respect of previous periods (606) (2,114)
Effect of change in tax rate - (61)

854 3,859

Tax charge on profit 4,312 9,887

Factors affecting tax charge for period
The differences between the tax assessed for the year and 
the standard rate of corporation tax are explained as follows:

2025 2024 
£000 £000 

Profit on ordinary activities before tax 18,615 39,563

Standard rate of corporation tax in the UK 25.00% 25.00%

Profit on ordinary activities multiplied by the standard rate of 4,654 9,891

Effects of:
Expenses not deductible for tax purposes 212 217
Change in deferred tax rate - (61)
Adjustments to tax charge in respect of previous periods (554) (130)

Total tax for the period 4,312 9,887

Factors that may affect future tax charges
There are no factors that may affect future tax charges.

Taxation (continued) 2025 2024 
Deferred taxation
The deferred tax liability consists of the following 2025 2024 

£000 £000 

Accelerated capital allowances 45,976 45,082
Capital gains 1,507 1,507
Provisions (1,764) (1,937)
Share based payments (60) (60)
Cash flow hedge - (18)
Net defined benefit obligation 1,496 1,960

47,155 46,534

Deferred tax liability 2025 2024 
£000 £000 

At 1 January 46,534 43,128
Charged to the income statement 854 3,859
Charged to other comprehensive income (233) (453)

At 31 December 47,155 46,534

There are no unused tax losses or unused tax credits. The amount of the net reversal of deferred tax expected to occur next year is £1,174,000.
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10 Property plant and equipment

Freehold 
Short 

leasehold
Plant and 

machinery Total
£000 £000 £000 £000 

Cost or valuation
At 1 January 2025 162,528 1,552 404,233 568,313
Additions 2,693 - 41,195 43,888
Disposals (6,902) - (4,915) (11,817)

At 31 December 2025 158,319 1,552 440,513 600,384

Depreciation
At 1 January 2025 80,758 57 172,812 253,627
Charge for the year 2,641 10 16,326 18,977
Impairment 2,071 - 4,070 6,141
On disposals (6,124) - (4,642) (10,766)

At 31 December 2025 79,346 67 188,566 267,979

Carrying amount
At 31 December 2025 78,973 1,485 251,947 332,405

At 31 December 2024 81,770 1,495 231,421 314,686

2025 2024 
£000 £000 

Cost:

At 1 January 162,167 151,482

At 31 December 157,958 162,167

Accumulated depreciation based on cost:

At 1 January 68,048 72,570

At 31 December 64,565 68,048

Net book value at 31 December 93,393 94,119

11 Intangible assets
Licences Other Total

£000 £000 £000 
Cost:
At 1 January 2025 5,161 - 5,161
Additions - 492 492
Disposals (1,833) - (1,833)
At 31 December 2025 3,328 492 3,820

At 31 December 2025 3,328 492 3,820

At 31 December 2024 5,161 - 5,161

Land and buildings

A loss on disposal of property plant and equipment of £21,000 has been recognised in the year ended 31 December 2025 (2024: loss of £67,000).

Included in freehold land and buildings above is £9,476,456 (2024: £17,176,027) of land which is not depreciated. 
Included in short leasehold land and buildings above is £29,250 (2024: £519,675) of land which is not depreciated.

Licences include carbon allowances, which are held at cost and surrendered, as required, to meet carbon emissions in excess of the company’s granted 
allowances. Emissions in the year in excess of granted allowances are recognised within accruals at the expected cost of settling the related liability. The other 
initangibles relate to the development of the Fastwall Design.

On the historical cost basis, certain land and buildings, would have been included as follows:
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12 Investments in subsidiary undertakings
2025 2024 
£000 £000 

Cost:
At 1 January 148,902 148,902
At 31 December 148,902 148,902

Impairment:
At 1 January (73,406) (73,406)
At 31 December (73,406) (73,406)

`

At 31 December 75,496 75,496

The company had the following subsidiaries as at 31 December 2025.

Company Shares held Proportion Country of Nature of
Class of shares Incorporation Business

Ibstock Bricks (1996) Limited Ordinary 100 UK Property Holding Company
Ibstock Brick Aldridge Limited Ordinary 100 UK Dormant
Ibstock Brick Aldridge Property Limited Ordinary 100 UK Dormant
Ibstock Brick Cattybrook Limited Ordinary 100 UK Dormant
Ibstock Hathernware Limited Ordinary 100 UK Dormant
Ibstock Brick Himley Limited Ordinary 100 UK Dormant
Ibstock Brick Leicester Limited Ordinary 100 UK Dormant
Ibstock Brick Nostell Limited Ordinary 100 UK Dormant
Ibstock Brick Roughdales Limited Ordinary 100 UK Dormant
Ibstock Westbrick Limited Ordinary 100 UK Dormant
Kevington Building Products Limited Ordinary 100 UK Dormant
Manchester Brick and Precast Ltd Ordinary 100 UK Dormant
Loopfire Systems Limited Ordinary 100 UK Dormant
Moore & Sons Limited Ordinary 100 UK Dormant

Ibstock Manufacturing Services Limited Ordinary 100 UK

13 Inventories 2025 2024 
£000 £000 

Raw materials 32,582 28,382
Work in progress 946 3,842
Finished goods 77,796 60,021

111,324 92,245

The replacement cost of stock is not considered to be materially different from the above values.

14 Impairment

In the year, in light of the lower activity levels across the UK construction industry, management identified indicators of potential impairment. Subsequently 
recoverable amounts across the Group’s cash-generating units (CGUs) were calculated and compared with the carrying value of the assets that were 
allocated to the relevant CGUs. For tangible asset impairment testing purposes, the Group has determined that each factory is a separate Cash Generating 
Unit (CGU).

Following announcement of the cessation of Gatwick and Stowmarket, management performed detailed impairment testing for the carrying value of the assets 
associated with the CGU. The Group determined the recoverable amount of these closed factories based on the fair value less costs to disposal (“FVLCTD”). 
This assessment falls within level 3 of the fair value hierarchy and was based on management’s judgement that the assets could not be sold for any value, this 
being the assumption the recoverable amount is most sensitive to.

Determination of FVLCTD by management reflected full impairment of all items of plant and machinery, buildings improvements and right-of-use (ROU) assets 
for which management’s assessment was that no alternative use, future salvage value or disposal proceeds are expected for the impacted assets. 

This assessment of impairment resulted in the recognition of an exceptional impairment charge of £6.1 million (2024: £0.9 million) within cost of sales within the 
Group’s consolidated income statement.

At 31 December 2025, the Company held an inventory provision of £3,785,000 (2024: £1,716,000). Of the £3.8m, £1.1m was held against the inventory 
balance relating to the closure of Ellistown and Stowmarket sites. The balance relates to slow moving finished goods stock provision.

The country of incorporation is the same as the place of business for all the above entities. All entities have the same registered office as the ultimate Parent 
Company, Leicester Road, Ibstock, Leicestershire, LE67 6HS.

All companies are owned directly by Ibstock Brick Limited. All the subsidiary companies listed above have a year-end date of 31 December.

Sub-contracted manufacture and supply of 
clay facing bricks
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15 Debtors
2025 2024 

Amounts falling due within one year are: £000 £000 

Trade debtors 16,121 21,063
Prepayments and accrued income 2,305 3,764
Amounts owed by parent undertaking 360,735 369,256
Amounts owed by fellow subsidiary undertakings 15,266 12,450
Corporation tax receivable 1,595 1,359

396,022 407,892

16 Creditors: amounts falling due within one year

2025 2024 

£000 £000 

Obligations under finance lease and hire purchase contracts - 2

Trade creditors 38,618 36,613

Other taxes and social security costs 3,335 3,885
Amounts owed to subsidiary undertakings 168,310 160,978
Amounts owed to parent undertaking 127,835 125,947
Accruals 17,397 15,974

355,495 343,399

17 Derivative financial instrument

2025 2024 

£000 £000 

Derivative financial instrument - (78)

- (78)

18 Provisions and liabilities
Restoration Restructuring Other Total

£000 £000 £000 £000 

At 1 January 2025 3,545 1,529 606 5,680

Charged to income statement 131 2,948 796 3,875
Reverse unused - - (452) (452)
Utilised - (1,082) (120) (1,202)
Changes in discount rates 514 - - 514

At 31 December 2025 4,190 3,395 830 8,415

Amounts due from group undertakings represent current account balances at the year end, which are unsecured, carry no interest and are repayable on 
demand. These amounts have been recorded as current assets as plans are being put in place to settle them with their related counterparties and these are 
not expected to be used on a continuing basis.

The Company entered into forward currency contracts as cash flow hedges in November 2021 to manage its exposure of foreign currency fluctuations 
associated with the future purchase of plant and equipment required for the construction of the major capital expenditure projects announced in the year. 
These instruments are measured at fair value subsequent to initial recognition.

At 31 December 2025, no derivative financial instrument was recognised (2024: £78,000). No amounts have been reclassified to profit or loss as a result of the 
hedged cash flow during the year (2024: £78,000).

The restoration provision is to fund future obligations at a number of sites that the company is associated with and where the company is legally contracted to 
restore once we have fully utilised the site. Key estimates associated with calculating the provision relate to the cost per acre to perform the necessary 
remediation work as at the reporting date together with determining the year of retirement. Of this balance £1,307,000 is deemed due within one year (2024: 
£1,083,000).

The restructuring provision comprised obligations arising as a result of the site closures and associated redundancy costs announced following the completion 
of the Company's review of operations during the year. The key estimate associated with the provision relates to the redundancy costs per impacted 
employees.

Other provisions include provisions for Dilapidations, Legal Claims and Onerous Leases. The majority of the cost is expected to be incurred within one year of 
the balance sheet date. 

All of these provisions are discounted on an annual basis.

Amounts due to group undertakings represent current account balances at the year end, which are unsecured, carry no interest and are repayable on 
        demand.
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19 Share capital and reserves Nominal 2025 2024 

value Number £000 £000 

Allotted, called up and fully paid:

Ordinary shares £0.25 each 3,932,776 983 983

20 Pension assets

Ibstock Pension Scheme

On 20 December 2022, the Scheme completed a full buy-in transaction with a specialist third party provider, which represented a significant step in the Group’s 
continuing strategy of de-risking its pensions exposure. This transaction, together with the partial buy-in transaction in 2020 insure the majority of the Group’s 
defined benefit liabilities. As a result, the insured asset and the corresponding liabilities of the Scheme are assumed to be broadly matched without exposure to 
interest rate, inflation risk or longevity risk. However, there is a residual risk that the insurance premium may change following a data cleanse to reflect a more 
accurate liability position. If the surplus Scheme assets are insufficient to meet any additional premium, then the Group may need to pay an additional 
contribution into the Scheme.

The scheme is subject to independent actuarial valuation at least every three years using the projected unit method.  The valuation was updated by Buck 
Consultants, qualified actuaries, to take account of the requirements of FRS 102 in order to assess the liabilities of the scheme at 31 December 2025 and 31 
December 2024. The valuation used as at 31 December 2025 has been based on the results of the 30 November 2023 triennial actuarial valuation, as 
updated for changes in demographic assumptions, as appropriate. Scheme assets are stated at their market values at the respective balance sheet dates and 
overall expected rates or return are established by applying published brokers' forecasts for each category of scheme assets. 

Total annual contributions to the scheme are based on independent actuarial advice, and are gauged to fund future pension liabilities (including projected 
increase in earnings and pensions) in respect of service up to the balance sheet date.

The scheme is administered by trustees who employ independent fund managers for the investment of the pension scheme assets.  These assets are kept 
entirely separate from those of the company. Following consultation with members, accounting for closure of the scheme to future accrual occurred in the year 
ended 31 December 2016. As a result, benefits were reassessed as active members were transferred to deferred membership.

The Company participates in the Ibstock Pension Scheme ("the Pension Scheme"), a defined benefit pension scheme in the UK.  The Pension Scheme 
contains three participating employers - the company, Forticrete Limited and Anderton Concrete Products Limited. There is no contractual arrangement or 
stated policy for charging the net defined benefit cost of the plan as a whole to individual group entities and therefore as the major employer, the company 
accounts for the whole Pension Scheme as a defined benefit pension scheme, as the amounts relating to the other employing companies cannot be 
separated.  The Pension Scheme is funded by payment of contributions to a separate trustee administered fund. 

The cash flow hedging reserve within equity does not hold any value (2024: £78,000 liability) relating to derivative financial instruments.
The profit and loss reserve represents cumulative profit or losses net of dividends and other adjustments.
The revaluation reserves represents gain on revaluation less transfers and adjustments.
The share premium reserve is formed of the premium paid for new shares above their nominal value.
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20 Pension assets (continued)

The main assumptions used are noted, below: 2025 2024 
% %

Main assumptions:
Rate of increase in salaries n/a n/a
Rate of increase in pensions in payment 3.50 3.65
Discount rate 5.50 5.45
Inflation assumption:

 - R.P.I. (p.a) 2.95 3.25
 - C.P.I. (p.a) 2.50 2.75

Life expectancy at age 65:
Current pensioner – male 86.7 86.4
Current pensioner – female 89.3 89.2
Future pensioner, currently aged 40 – male 88.5 88.1
Future pensioner, currently aged 40 – female 91.1 91.0

2025 2024 
£000 £000 

Present value of defined benefit obligations at 31 December (316,939) (323,097)
0.25% increase in discount rate 8,669 9,133
0.25% decrease in discount rate (9,090) (9,589)
0.25% increase in pension growth rate (6,609) (6,863)
0.25% decrease in pension growth rate 6,366 6,610
0.25% increase in inflation rate (5,572) (5,432)
0.25% decrease in inflation rate 4,625 5,040
1 year increase in life expectancy (12,614) (12,390)
1 year decrease in life expectancy 12,721 12,477

The assets and liabilities of the scheme at 31 December 2025  were: 2025 2024 
£000 £000 

Insured pensioners 314,879 320,298
Cash and net current assets 8,044 10,638

Total market value of assets 322,923 330,936

Present value of scheme liabilities (316,939) (323,097)

Pension asset 5,984 7,839

The impact on the defined benefit obligation to changes in the financial and demographic assumptions is shown below:

The pension plan has not invested in any of the Ibstock Plc Group's own financial instruments nor in properties or other assets used by the Group.

The defined benefit pension scheme (measured under IAS 19 Employee Benefits) is in a net surplus position as the Trust Deed provides Ibstock with an 
unconditional right to a refund of surplus asset. This assumes the full gradual settlement of plan liabilities over time until all members have left the plan in the 
event of a plan wind-up. Furthermore, in the ordinary course of business the Trustees have no right to unilaterally wind up or otherwise augment the benefits 
due to the members of the Scheme. In line with IFRIC 14, a net pension asset has been recognised. The corresponding deferred tax liability should be 
measured by applying the standard rate of corporation tax. A deferred tax liability of £1.5 million (2024: £2.0 million) has been recognised.

The principal financial assumption is the real discount rate, being the excess of the discount rate over the rate of inflation. The discount rate is based on the 
market yields on high-quality corporate bonds of appropriate currency and term to the defined benefit obligations. The obligations are primarily in Sterling and 
have a maturity in line with the duration of Scheme liabilities. If the real discount rate increased/decreased by 0.25%, the defined benefit obligations at 31 
December 2025 would decrease/increase by approximately 2.9%.

The post-retirement mortality assumptions allow for expected changes to life expectancy. The life expectancies quoted for members currently aged 40 assume 
that they retire at age 65 (i.e. 25 years after the balance sheet date).
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20 Pension assets (continued)

2025 2024 

Recognised in the Income Statement: £000 £000 

Administrative expenses 1,247 959
Total operating charge recognised in the profit and loss 
account

1,247 959
Net interest (income) (394) (423)

853 536

Taken to other comprehensive income:

(3,117) (37,470)

7,665 32,536

(2,892) 2,134

(2,658) 1,343

(1,002) (1,457)

2025 2024 

£000 £000 

Present value of defined benefit obligation at 1 January 323,097 363,887

Past service income - (120)

Interest cost 17,042 16,090

Experience (losses)/gains 2,658 (1,343)

Benefits paid (21,085) (20,747)

Remeasurement gains arising from changes in financial assumptions (7,665) (32,536)

Remeasurement (losses)/gains arising from changes in demographic assumptions 2,892 (2,134)

Present value of defined benefit obligations at 31 December 316,939 323,097

Changes in the fair value of plan assets are analysed as follows: 2025 2024 

£000 £000 

Fair value of pension scheme assets at 1 January 330,936 373,719

Interest income 17,436 16,513

Remeasurement losses on defined benefit scheme assets (3,117) (37,470)

Benefits paid (21,085) (20,747)

Administrative expenses (1,247) (1,079)

Fair value of pension scheme assets at 31 December 322,923 330,936

21 Share based payments
2025 2024 

£000 £000 

Share option and savings related share option expense   13   289 

Ibstock Long-Term Incentive Plan (LTIP)

Ibstock Save As You Earn (SAYE) plan

Ibstock Share Incentive Programme (SIP)

Remeasurement gains arising from changes in financial assumptions

Remeasurement losses on defined benefit scheme assets

Remeasurement (losses)/gains arising from changes in demographic 
assumptionsExperience (losses)/gains on obligations

Changes in the present value of the defined benefit obligations are analysed as follows:

The amounts recognised in the Income Statement and the Statement of Other Comprehensive Income are analysed as follows:

Following the Group’s Initial Public Offering in 2015, the Company launched a SIP. Subject to qualifying employment conditions, all employees were entitled to 
apply for free shares up to a value of £800 depending on their period of service. The vesting period is three years from the date of grant. There are no 
performance conditions associated with the SIP. These awards vest three years from the date of award and have a maximum exercise term of five years from 
the date of vesting. 

In order to participate in the company's Sharesave Plan, an employee must enter into a linked savings contract with a bank or building society to make 
contributions from salary on a monthly basis over a three year period. A participant who enters into a savings agreement is granted an option to acquire 
Ordinary Shares of 1p each under the Sharesave Plan at a specified exercise price. 

The Group granted awards under the LTIP during the year for members of key leadership group. Awards were made at the discretion of the Board. For the 
year ended 31 December 2025, restricted share awards under the LTIP were granted in the form of nil-priced share options. Prior to 2025, awards under the 
LTIP were in the form of performance shares and contained performance conditions dependent upon the growth of the Group’s adjusted earnings per share 
(EPS), adjusted Return on capital employed (ROCE), Total shareholder return (TSR) and certain Environmental, social and governance (ESG) targets. 

The Group operates a number of equity settled share-based payment arrangements relating to equity of the parent company. For each scheme, the company 
takes its portion of the Group's share-based payment charge based on the number of awards to its employees. These schemes are summarised below:
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21 Share based payments (continued)
Fire Up Grant

Ibstock Senior Manager Share Plan (SMSP)

22 Commitments under operating leases

At 31 December the company had total future minimum  lease payments under non-cancellable operating leases:

Land and 
buildings Other

Land and 
buildings Other

2025 2025 2024 2024 

£000 £000 £000 £000 

Falling due:

  within one year 2,614 5,685 2,683 5,804

  within two to five years 4,093 8,580 6,320 10,856

  in over five years 2,559 61 2,785 51

9,266 14,326 11,788 16,711

Vehicles, plant and machinery and equipment is included within "Other".

At 31 December the company had the following future minimum lease payments receivable under non-cancellable operating leases:

2025 2024 

£000 £000 

Falling due:

  within one year 6 64

  within two to five years 10 -

  in over five years 15 -

31 64

23 Contingent liabilities

24 Capital commitments
2025 2024 
£000 £000 

1,668 15,161

25 Guarantees

26 Related party transactions

27 Controlling party

28 Subsequent events

At 31 December 2025 and 31 December 2024, the Company has no guarantees.

The Group introduced the SMSP in 2021 to grant share awards to certain members of management. Awards under the scheme have been granted in the form 
of nil-priced share options and contain performance conditions dependent upon the growth of the Group’s adjusted EBITDA. In the year ended 31 December 
2025, no awards were granted.

In 2022, the Ibstock Plc Group announced a SIP referred to as the "Fire Up share grant". Subject to qualifying employment conditions, all employees were 
entitled to 500 share options at a nil exercise price. These awards vest two years from the date of award. All awards had been exercised or released in 2024.

The Company is party to legal actions and claims which arise in the normal course of business.  The Directors believe that they will be resolved without material 
effect on the net asset position as shown in these financial statements.

The Company is a lessee of a number of properties which contain dilapidation clauses.  The Company has evaluated that it is only possible but not probable 
that they would need to make good any such property leased prior to vacating. Accordingly, no provision for any liability has been made in the financial 
statements.  Should any payment ultimately be required, it is the Directors' view that this would not have a material effect on the net asset position as shown in 
these financial statements.

The Company is a wholly owned subsidiary of Ibstock Plc as at 31 December 2025, the consolidated accounts of which are publicly available at Ibstock Plc, 
Leicester Road, Ibstock, Leicestershire, LE67 6HS. Accordingly, the Company has taken advantage of the exemption in FRS 102.33.1A, from disclosing 
transactions with wholly owned subsidiaries of the Ibstock Plc Group. Related party balances are disclosed in note 15 and note 16.

Amounts contracted for plant and machinery, but not provided in the 
financial statements

No subsequent events requiring disclosure or adjustments to these financial statements have been identified since the balance sheet date.

The parent of the smallest and largest group in which these financial statements are consolidated is Ibstock Plc, incorporated in England.

The address of Ibstock Plc is: Leicester Road, Ibstock, Leicestershire, United Kingdom, LE67 6HS.

These financial statements are available on request from Companies House, Crown Way, Maindy, Cardiff, CF14 3UZ.

The Company's immediate parent company is Ibstock Brick Holding Company Limited. The ultimate parent company, ultimate controlling party and the only 
Group company into which this Company is consolidated is Ibstock Plc. Both Ibstock Brick Holding Company Limited and Ibstock Plc have the same registered 
office address as the Company.
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Independent auditor’s report to the members of Ibstock Brick Limited 
 
Report on the audit of the financial statements 
 
Opinion 
In our opinion the financial statements of Ibstock Brick Limited (the ‘company’): 

• give a true and fair view of the state of the company’s affairs as at 31st December 2025 and of its 
profit for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable 
in the UK and Republic of Ireland”; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

We have audited the financial statements which comprise: 

• Income Statement 

• Statement of Financial Position 

• Statement of Changes in Equity 

• the related notes 1 to 28. 
 
The financial reporting framework that has been applied in their preparation is applicable law and 
United Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted 
Accounting Practice). 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the auditor's 
responsibilities for the audit of the financial statements section of our report.  
 
We are independent of the company in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’s’) 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the company’s 
ability to continue as a going concern for a period of at least twelve months from when the financial 
statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
 
Other information 
The other information comprises the information included in the annual report, other than the 
financial statements and our auditor’s report thereon. The directors are responsible for the other 
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information contained within the annual report. Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we do 
not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives 
rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Responsibilities of directors 
As explained more fully in the directors’ responsibilities statement, the directors are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the directors determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the company or 
to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the 
FRC’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below.  
 
We considered the nature of the company’s industry and its control environment, and reviewed the 
company’s documentation of their policies and procedures relating to fraud and compliance with laws 
and regulations. We also enquired of management , internal audit,and the directors about their own 
identification and assessment of the risks of irregularities, including those that are specific to the 
company’s business sector.  
 

http://www.frc.org.uk/auditorsresponsibilities


 29  

We obtained an understanding of the legal and regulatory framework[s] that the company operates 
in, and identified the key laws and regulations that:  
 

• had a direct effect on the determination of material amounts and disclosures in the financial 
statements. . The key laws and regulations we considered in this context included the UK 
Companies Act and tax legislation; and 

• do not have a direct effect on the financial statements but compliance with which may be 
fundamental to the company’s ability to operate or to avoid a material penalty. 
 

We discussed among the audit engagement team regarding the opportunities and incentives that 

may exist within the organisation for fraud and how and where fraud might occur in the financial 

statements. 

In common with all audits under ISAs (UK), we are also required to perform specific procedures to 

respond to the risk of management override. In addressing the risk of fraud through management 

override of controls, we tested the appropriateness of journal entries and other adjustments; 

assessed whether the judgements made in making accounting estimates are indicative of a potential 

bias; and evaluated the business rationale of any significant transactions that are unusual or outside 

the normal course of business. 

In addition to the above, our procedures to respond to the risks identified included the following: 

• reviewing financial statement disclosures by testing to supporting documentation to assess 
compliance with provisions of relevant laws and regulations described as having a direct effect on 
the financial statements; 

• performing analytical procedures to identify any unusual or unexpected relationships that may 
indicate risks of material misstatement due to fraud;  

• enquiring of management, internal audit and in-house  legal counsel concerning actual and 
potential litigation and claims, and instances of non-compliance with laws and regulations; and  

• reading minutes of meetings of those charged with governance and reviewing internal audit 
reports.  
 

Report on other legal and regulatory requirements 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the strategic report and the directors’ report for the financial year for 
which the financial statements are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report have been prepared in accordance with applicable 
legal requirements. 

 
In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the strategic report or the 
directors’ report. 
 
Matters on which we are required to report by exception 
Under the Companies Act 2006 we are required to report in respect of the following matters if, in our 
opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 
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• we have not received all the information and explanations we require for our audit. 
 
We have nothing to report in respect of these matters. 
 
Use of our report 
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the company and the company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 

 
 
Lee Highton 
(Senior statutory auditor) 
For and on behalf of Deloitte LLP 
Statutory Auditor 
Birmingham, United Kingdom 
3rd July  2026 
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