9th meeting of Mount Alexander Knitting Nannas, CCH – Effective Communication – 15/10/2025

Welcome, everyone!
Lovely to see so many of you here. Thanks so much for coming tonight.

Lyn to give acknowledgement?
First, I would like to acknowledge the Dja Dja Warrung people who looked after this land. We show our respect to elders past, present and to the emerging leaders today.
If you are new to our organisation, it’s great to see you. See me afterwards to pick up an enrolment form so that you are in contact with us and receive news.
Some good news – from Marita?
Other good news – 
Terrible news

Our news
In September, we went to Wellsford State forest. Stuart Fraser was our guide. He is a local bee keeper who has very detailed knowledge of the forest, having been working there for many decades. He has seen the numbers of wildflowers decline and he has watched the destruction of parts of the forest for firewood. As well, there have been many effects on the forests and other areas from the Fosterville mine.  Merran?
This month we had a protest outside Lisa Chester’s office in Bendigo. She is our federal member and she represents us in Canberra. Jan?
The protest was about saving Scott Reef. There are many reasons why we should save Scott Reef from gas drilling by Woodside. Woodside is a huge company which turns natural gas into a liquid –LNG which then can be sold and exported to other countries. (Most of it is exported and then, it is sold onto other countries; very little is kept for domestic use). They claim that they will need more gas for the operation to continue which is why they want to drill under the reef where there are vast amounts of gas. As a country, we don’t make very much money from this sale or royalties. 
There are many reasons why we should protect Scott Reef. It is one of the very few reefs we have unaffected by coral bleaching. There are many endangered animals which live there like turtles and there are many animals which pass through that area like migratory blue pygmy whales. The whole reef would collapse if there was drilling underneath, causing long term irreparable damage to the whole ecosystem.
Coming up:

Our street parade – I have registered us to go into the Castlemaine Street parade on Friday 31st October. This is part of the Castlemaine Show. The parade finishes at the showgrounds I think. We will be one of the community groups and I’m hoping many of you will come, wearing your yellow T shirts and holding our banner. We are not allowed to be political – no placards please. It is just to raise our profile in the town so we are recognized as one of the community groups which people can join.
Next meeting – I have some ideas for next year and I would really like everyone to give their opinions about what topics, campaigns we should cover. This year, we focused on Wombat State Forest, Woolies and beef production, climate change and the nature laws. We also looked at divestment, federal election, nuclear power and selfcare. What do you think is important? Come and tell us next meeting.
Last meeting – December – dinner?










Notes to be presented in a handout and ppt for MAKN, based on 2 webinars to Sydney KN , given by Gemma Pitcher
Gemma Pitcher (member of SKN), researcher, in “Common Cause Foundation” (find out more about this), also runs course for businesses, lobby groups etc on how to persuade

This year, we’ve encountered many situations where we don’t know how to react, how to communicate effectively with the people we meet. It might be a relative you’ve quarreled with about climate change or it might be a heckler at one of our protests. How do we behave and what do we say to them? I’m hoping tonight that we’ll get some answers to this.

The old ways of trying to persuade people using reasoned, logical arguments, backed with evidence no longer seem to be working. As advocates, wanting to change the status quo, we need to find other ways to get people on board.
We have to think “what works best”? We need to find ways that serve us better.
When we are speaking to people, we have to work out what way of communication is most effective.
Broadly speaking, we can think of people as belonging to 3 groups. 
1. There are the people who have the same values, the same feelings that we need to do more for our planet – our supporters. The way we speak to all the people here (at this meeting) is not difficult. For instance, we can use evidence and expert opinion to put forward more information about why we should ban new gas and coal projects. So we can use the old ways with us, at our meetings.
2. The second group is made up of people who we are never going to persuade – our opponents. They are rusted-on, anti-environmental types who are now ruling USA.
3. The third group is made up of people who we might call “persuadables”. They are the majority of the population and it’s an important task of environmental activists to reach out to as many of these people as possible. They might be your neighbour, your son-in-law or your brother. We would like to encourage them to see things differently but we need to meet them where they are and use ways of speaking to them that aren’t going to alienate or antagonise them.
How do we do this?
Let’s go back a step.

Most people make sense of the world through using their subconscious brain. Often, our brain is not analyzing what we’ve heard. We’re responding out of an emotion – fear, anger… Probably, if we give people facts, on their own, we won’t change their minds. We need to frame the fact when we’re speaking to them, to tap into this emotional part of the brain.
e.g. fact “indigenous people are over-represented in prison”. There is no frame here. Someone can say to themselves, “Well, that’s because they commit more crimes.” So if we want to change that way of thinking, we need to frame it so that the person can see it another way: “It’s such a harsh, unfair system that results in indigenous people being over-represented in prison..”
Framing is done all the time with language, using words that have positive or negative connotations: “oil drilling” might be called, “energy exploration”, poker machines can be called “gambling” or “gaming”.
To find the right way to frame things, we need to think about what values we want people to have. If we want to change society, to include people, to improve the environment, we need to use positive values like benevolence, universalism, fairness or justice. 
e.g. if we want people to want to ban new oil and gas projects, this phrase works better  (“our grandkids deserve a better world”) than this phrase: “stop oil and gas, we’re destroying the planet”. The first example appeals to what’s fair; the second one appeals to our sense of fear.
It’s always better to offer something positive, a solution instead of something negative or a problem: “Let’s swap Adani with new jobs”, instead of “Stop Adani”.
These days, there is so much misinformation (people spreading information, not realising it’s false) and disinformation (people deliberately spreading information they know to be false). 
What’s the best way to counter these arguments?
When we are communicating, it is important to tell our own story in a positive way. If we use the frame of our opponents or if we repeat a falsehood to try to debunk it, we run the risk of reinforcing it.
e.g. falsehood “a few degrees of global warming is not a big deal”. If we say, “our opponents say that “a few degrees of global warming is not a big deal but this is wrong  because….”, we are inadvertently spreading their message.
Don’t use negative language. In 1973, Richard Nixon memorably said in his election campaign “I am not a crook” but of course, in everyone’s minds, it highlighted the issue of him having committed a crime.
If we repeat things Trump says, people might focus on what he said (“Did he really say THAT?”). Instead, we should ignore what he said, we should not quote him and instead make our own story engaging.
A process we can use when constructing an argument:
Vision – barrier – action – ask
Vision – start with the value or the vision: “We can all agree that kids deserve a good education. We know that Aboriginal kids get more out of working with Aboriginal teachers and students. It’s better for their learning and for their wellbeing”.
Barrier – what’s the problem? Name it but don’t make it too big. “Unfortunately, the government has not allocated enough money to pay for number of teachers needed”.
Action – describe the action and explain the solution – “if we can persuade the education minister to properly fund their education to include an Aboriginal teacher in each class, they will do much better at school”
Ask – give people a manageable task to do – “please could you sign petition”.
Your turn to try:
In pairs, write down what you can say in these scenarios. Remember to use “Vision – barrier – action – ask”.
1. a campaign against fossil fuel lobbyists in attendance at next year’s COP meeting: you are speaking to a “persuadable” outside the Market Building. You need them to write a letter or speak to their Federal MP about fossil fuel lobbyists being allowed in at the COP meeting.
2. a campaign against logging in Wombat State Forest (and all native state forests), you are trying to get a “persuadable” to vote for the Greens at the State Elections next year.
3. a campaign to support people financially (for their court case ) who were arrested at Rising Tide last year. You are at Wesley Hill market, trying to collect money for the cause.
4. a campaign to stop the introduction of nuclear energy in Australia. You are sitting on the Market Building steps in an effort to warn people about the introduction of nuclear energy.  You are speaking to a passerby who seems to be thinking that nuclear is a good option. What can you say to persuade him otherwise?
Some things to remember to be an effective communicator:
1. Frame your statements appealing to the values of universalism (nature has rights, people have rights), fairness and justice, benevolence (people’s faith in humanity).
2. Don’t rely on facts alone, use emotion
3. Give a solution, a vision, not a problem. Focus on an outcome, not the process. People need to feel that change is possible.
4. Use active language, not the passive voice. Have an active agent, not a victim.
5. Don’t use negative language, don’t use the opponent’s frame nor their argument
6. Use personal narratives – personal lived experience is more effective than lots of statistics
[bookmark: _GoBack]7. Make your own narrative interesting and engaging

