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Airwallex

Airwallex is a global financial technology company that enables cross-border
transactions and provides virtual multi-currency accounts.

Visit Website Details

HEADQUARTERS

None

CEO
Jack Zhang

GROWTH RATE (Y/Y)

#b2b #fintech
REVENUE VALUATION
$500,000,000 $5,600,000,000 43%
2024 2024 2024
FUNDING
$902,000,000
2024
Revenue
Airwallex
Revenue run rate
B ARR ($M) Growth
100% -
$500M _— - 100%
79%
$400M - 80%
67%
"63%.
$300M - 60%
- 43%
$200M - 40%
20M
$100M - 20%
SOM T T T T T Oof’U
2020 2021 2022 2023 2024P

Sacra estimates hit a revenue run rate of $500M in August 2024. In 2023,

Airwallex hit $350M, up 63% from about $215M in 2022.
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Airwallex was founded in 2015 in Melbourne, Australia by Jack Zhang, Lucy Liu,
Max Li, and Xijing Dai. The founders came up with the idea while running a
coffee shop and experiencing the high costs and inefficiencies of making
international payments for coffee bean imports.

Airwallex found initial traction as a cross-border payments platform for SMBs,
using cheap cross-border payments between Australia and China as a hook to
capture SMBs’ business banking accounts, growing from $5M in payments
volume in 2017 to $10B in 2020. Soon, it began selling a cross-border payments
APl into startups and digital marketplaces.

Early customers included e-commerce marketplaces like JD.com that required
mass global payout disbursement services.

To jumpstart their payments network, Airwallex partnered with local banks in
Australia to use their interbank payment rails, allowing them to undercut legacy
B2B forex companies by 50-80% on fees while charging a 0.2% margin on top—
today, Airwallex increasingly uses its internal network of accounts to transfer
funds.

Airwallex is now repositioning as an embedded finance platform—60% of
revenue now comes from its APl and products like Payments for Platforms
(Stripe Connect)—to get distribution into the highly saturated neobanking
ecosystem in the West and its 100M+ SMBs.

Business Model

Airwallex generates the majority of its revenue from its take rate on transaction
volume, which passed $100B on an annualized basis in 2024, with a smaller
amount coming from the fees paid by platforms to access embedded finance
services like card issuing.

Customer-wise, Airwallex's revenue comes from two main streams:

1. Cross-border payment services (60% of revenue): Serving high-growth
startups and marketplaces like JD.com with payments acceptance and other
services

2. Business account products (40% of revenue): Offering global virtual
banking to SMBs.

For cross-border payments, the company charges a percentage fee on the
transaction amount, typically lower than traditional banks. Additionally, Airwallex
offers a SaaS-style platform with tiered pricing based on usage and features,
allowing businesses to scale their services as they grow.

The company's business model is centered around reducing friction in global
financial operations. By building its own proprietary infrastructure, Airwallex can
offer faster, cheaper, and more transparent international transactions compared
to traditional banking systems.

This infrastructure-first approach gives Airwallex a significant competitive
advantage, allowing it to process about 93% of transactions through its own
network rather than relying on SWIFT.

Competition



Airwallex competes in the global cross-border payments and financial services
space for businesses, facing competition from both established players and
newer fintech entrants.

Traditional banks

Airwallex's biggest competition comes from large multinational banks like
Citibank that have long dominated cross-border payments for businesses.

These banks leverage the SWIFT network for international transfers, which
Airwallex aims to improve upon with its proprietary infrastructure. While Airwallex
uses SWIFT for about 7% of transactions, it processes 93% through its own
network, allowing for faster and cheaper transfers in many cases. Traditional
banking players here have the advantage of established relationships and
regulatory compliance.

Fintechs

In the fintech space, Airwallex faces competition from companies like Stripe,
particularly its Stripe Connect product for marketplaces and platforms.

Both offer global payment acceptance, payouts, and financial services for
businesses operating internationally.

Other notable competitors include Wise (formerly TransferWise) for international
transfers, though Wise focuses more on consumer and small business transfers
rather than Airwallex's emphasis on larger businesses and platforms.

Payoneer also competes in cross-border payments for businesses but has
traditionally focused more on freelancer payouts rather than Airwallex's broader
suite of financial services.

Embedded finance

As Airwallex expands into offering more embedded finance solutions, it
increasingly competes with companies like Margeta in areas such as card
issuing. Airwallex's advantage here is its ability to offer these services alongside
its core cross-border payment capabilities, providing a more comprehensive
solution for global businesses.

Airwallex's competitive strategy centers on its proprietary global financial
infrastructure, which allows it to offer faster, cheaper, and more flexible solutions
compared to traditional banks. Its focus on serving digital-native businesses and
platforms also differentiates it from some competitors.

TAM Expansion

As Airwallex generates greater transaction volume across more geographies, it
increases the liquidity in their internal payments network, giving them the ability
to serve larger enterprises and get a bigger share of the $100T+ market for
cross-border B2B payments.

Global cross-border payments growth

The global B2B cross-border payments market, estimated at greater than $10
trillion in total payments volume in 2023, represents a massive opportunity for
Airwallex.

As the company continues to expand its geographical reach, launching in Europe
and the Americas, it can tap into new markets and increase its share of global
transactions.

Furthermore, Airwallex's platform approach, offering additional services like
domestic and international accounts, multicurrency cards, and FX, positions it as
a "global virtual bank" for tech-focused companies, potentially capturing a larger
portion of clients' financial operations.

Lending, crypto, and other products

Airwallex is poised to expand into several adjacent markets that complement its
core offerings. The company is developing a credit solution, set to launch later
this year, which will allow it to enter the lucrative lending market. This move
could significantly increase revenue per customer and create stronger ties with
existing clients.

The company is also exploring opportunities in the crypto space, recognizing its
growing importance in the digital economy. By developing crypto-related
products, Airwallex can cater to the increasing demand for cryptocurrency
services among its business clients, potentially opening up new revenue
streams.

As Airwallex continues to build out its suite of financial services, it could explore
expansion into areas such as tax management, subscription management, and
expense management. These additions would transform Airwallex into a
comprehensive financial operating system for businesses, increasing customer
stickiness and lifetime value.

Risks
Key risks for Airwallex include:

1. Regulatory complexity: As Airwallex expands globally, it faces an
increasingly complex regulatory landscape across multiple jurisdictions. While
Airwallex has secured licenses in major markets, ongoing regulatory changes
and scrutiny in the fintech sector could strain resources and slow expansion.

2. Bank partnerships: Airwallex still relies heavily on partnerships with nearly
100 banks worldwide to facilitate its global payments infrastructure.

This dependency exposes the company to potential disruptions if key banking
relationships sour or if banks decide to compete directly in cross-border
payments.

3. Commoditization of cross-border payments: As more fintech companies
and traditional banks improve their cross-border payment capabilities, Airwallex's
core offering risks becoming commoditized, potentially leading to pricing
pressure and reduced margins.
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