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[bookmark: _y7ir1ssplnm]On-Demand Pet Care Tech Enhances Owner-Pet Relationships 
On-demand pet care tech businesses are online marketplaces that connect pet owners to a network of pet care service providers. 

The pet care services industry has traditionally been small and localized, with few large players. Dog walking, pet sitting, and pet boarding were left to either the owners’ family or friends or small local businesses. These options are not always reliable or readily available; thus, on-demand pet care services have emerged as a response (e.g. Wag!, Rover). 

Veterinary medicine is also a segment in which the emergence of on-demand services is being used to improve convenience for pet owners and pets (e.g. Wag!, FirstVet, Modern Animal). Through on-demand veterinary telehealth services, pet owners can now consult licensed vets remotely from the comfort of their homes (supplementing with an in-home or physical visit if necessary). Essentially, on-demand veterinary telehealth services have advanced what mobile vet clinics first made possible: taking the vet office to clients’ homes. In both cases, pets face less stress from handling and transport.

Pet insurance (e.g., Lemonade, ManyPets, and Getsafe) serves as a financial safety net for pet owners by reimbursing a percentage of veterinary expenses related to new accidents or illnesses that pets may encounter. This coverage ensures that owners can provide necessary medical care for their pets without facing overwhelming financial burdens. While it does not cover pre-existing conditions, the ability to choose any licensed veterinarian offers flexibility and accessibility. Pet insurance is particularly valuable during emergencies in supporting responsible pet ownership and promoting the overall well-being of furry family members.

Pet tech devices have revolutionized pet ownership by incorporating advanced technology to enhance the health, safety, and overall well-being of pets. From specialized solutions (DOGTV) to smart beds and interactive toys (Petcube, iFetch), these devices provide owners with tools to monitor their pets' activities, ensure their safety, and strengthen the human-animal bond. Pet tech contributes to pet owners' peace of mind, offering features like health tracking, real-time location monitoring, and remote communication.
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[bookmark: _2b4354bo4bht]Advancement in GPS tracking technology and broadband infrastructure facilitates growth of on-demand pet care

The proliferation of smartphones has fundamentally helped on-demand pet care tech services and pet tech devices. GPS tracking has also been a useful feature in most pet care service apps, enabling real-time location monitoring of pets, providing peace of mind for pet parents when their pets are in the care of others and allowing owners to quickly locate them if lost. 

This also facilitates the growth of pet insurance by increasing the chances of recovering lost pets, reducing risk, and minimizing claims related to missing animals. In addition, broadband infrastructure facilitates communication between pet tech devices and their corresponding apps or platforms. This connectivity ensures that data from wearable devices, such as GPS trackers or health monitors, can be transmitted efficiently. Pet owners can receive instant updates, monitor their pets remotely, and access relevant information through dedicated applications.

Meanwhile, in the medical space, the adoption of telehealth has opened digital channels for veterinary service providers on the back of several factors, such as higher-quality videos with limited buffering and clearer conversations. Telehealth advantages are seen to overcome particular challenges hospitals face (e.g., increasing shortage of physicians and high burnout rates), which has, in turn, promoted its adoption in veterinary services.
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[bookmark: _pq5mk746g0ke]1. Rising life expectancies and cost rationale driving demand for more affordable on-demand solutions and pet insurance
Pet owners’ focus on preventive care, healthier diets, advances in veterinary medicine, and more treatment options has increased pet life expectancy rates. In line with this trend, expenditure on veterinary services grew at a compound annual growth rate (CAGR) of 8.8% between 2010 and 2022 to USD 35.9 billion. An aging pet population translates into pets that require more healthcare services, often beyond routine care. On-demand veterinary telehealth services make it easy for owners of aging pets to consult vets as often as needed without causing their pets travel stress.

On-demand veterinary services can also be cheaper than traditional veterinary services. In particular, video consultations can cost less than in-person visits. It should be noted, however, that on-demand veterinary services only supplement the services of veterinary clinics primarily by way of making evaluations easier.

In addition, the increasing longevity of pets has changed the pet insurance landscape by requiring comprehensive coverage for a longer period of time. As pets live longer, they are more susceptible to age-related health issues and conditions that may require ongoing medical attention. 

As the life expectancy of pets increases, the cost of veterinary care is expected to rise. As a result, more consumers are increasingly turning to pet insurance policies to manage preventive, acute, chronic, and emergency medical expenses for their pets. 

Forbes research reveals that the average annual cost of pet insurance is ~USD 528 for dogs and ~USD 360 for cats. This calculation is based on a coverage amount of USD 5,000 per year, with a deductible of USD 250 and a reimbursement level of 90%, while an unlimited coverage plan would cost USD 56 per month for dogs and USD 47 per month for cats. In comparison, treating conditions such as diabetes, broken bones, and cancer could cost pet owners USD 1,900–4,100 in out-of-pocket vet expenses. Hence, opting for pet insurance proves significantly more affordable. This is reflected in the significant growth experienced by the pet health insurance industry, where, according to the North American Pet Health Insurance Association (NAPHIA), the number of insured pets reached 5.36 million in 2022, up from 4.4 million in 2021, with dogs (80.1%) exceeding cats (19.9%).
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[bookmark: _cod9pkuaazfb]On-demand veterinary telehealth services are significantly cheaper than physical consultations
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[bookmark: _uyj7ik1dujkb]2. Pet humanization among millennials a key factor driving expenditure on pets

Many people view their pets as irreplaceable family members. This is especially true of millennials, who, as of 2021, made up 32% of pet owners and are currently the largest pet-owning demographic, while Generation Z has 14% of pet ownership; this figure is expected to grow in the coming years. These generations are willing to spend more on improving their pets’ quality of life (and health) and are more likely to use digital devices and technology. This trend has boosted spending on pets. Non-medical expenditure on pets (grooming, training, boarding, insurance, pet sitting, and pet walking) increased at a CAGR of 10.7% between 2010 and 2022 to USD 11.8 billion, while total expenditure on pets grew only at a CAGR 8.8% over the same period. In 2020, non-medical expenditure on pets declined 21.4% YoY to USD 8.1 billion due to the decline in appointments during the first few months of the pandemic for services such as pet sitting and walking, as remote working and travel restrictions became the norm. However, bookings recovered by the end of June 2020, and non-medical expenditure of pets recovered to USD 11.8 billion in 2022, exceeding pre-pandemic levels. Data on per-pet expenditure shows pet parents have also been more liberal with their spending: Average expenditure on non-medical care services per pet (dogs and cats) rose at a CAGR of 6.4% to USD 33.50 in 2017 from 2011.

For millennials, a generation known for their struggles with debt and stagnant wages, owning a pet could be more economically attainable while in their mid-20s than having a child. A survey In 2020 revealed that 76% of millennials owned a pet and 42% of millennial pet owners viewed their pet as their kids, with nearly half of millennial pet owners claiming that pampering their pets made them happy. The increased spending on pets aligns with the emotional bonds formed through the humanization of these animal companions. Embracing their tech-savvy lifestyles, millennials are increasingly drawn to innovative pet tech devices such as smart trackers, automated feeders, and health-monitoring apps. These technologies not only address practical aspects of pet care but also foster a deeper emotional connection by allowing owners to actively engage, monitor, and ensure the well-being of their beloved pets. A survey from early 2018 further highlighted the profound attachment, revealing that 65% of American millennial pet owners found a week's separation from their pets more stressful than being apart from their cell phones, with 84% experiencing separation anxiety during short excursions.
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[bookmark: _7guaiennbo4b]3. Flexibility of on-demand pet care services allow non-pet owners time for temporary companions and a supplementary income channel
For anyone denied a pet of their own by situational or financial factors, on-demand pet care services offer a way to spend time with a pet through pet sitting or dog walking. These services are part of the gig economy, meaning people can work in pet care in their leisure time. More people are joining the trend: industry leader Rover saw its network of sitters and walkers in North America expand past 500,000 in 2020 from 80,000 in 2013 at a CAGR of ~30%.
[bookmark: _mpls4ompdjoh]On-demand pet care services employ a simple commission-based model 
On-demand pet care services use a simple business model of charging a service fee from sitters/walkers per booking. Fees, in turn, fund the company’s daily operations and continual improvements to its services. The booking price can be set either by the company (Wag) or the pet care service provider (Rover). 

Service fees can be as high as 40% (Wag) or range between 20% and 25% (Rover). Some companies charge a booking fee from the pet owner as well, and it usually goes to cover any local taxes. Other miscellaneous sources of revenue may include the sale of branded merchandise and application fees. 
[bookmark: _tbu1539brmn6]Service fees charged by popular on-demand pet sitting and dog walking services
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[bookmark: _sdupkkwz2cgu]Pet safety concerns dampen prospects for on-demand pet care services   

Despite the rigorous background checks and applicant screenings undertaken by on-demand pet care service providers, there have been instances of pet sitters and dog walkers abusing or mishandling pets, sometimes leading to fatal outcomes. This stems partly from the fact that the service providers are third-party gig workers, who bring in a higher element of risk, unlike trained professionals. For instance, in 2019, a pet sitter hired through Rover was found to have physically abused the pet in question during their shift; a similar incident occurred the year before with a dog walker from Wag. Other more extreme cases have resulted in pets’ disappearances or death. While rare, such incidences are usually followed by periods of negative publicity for the pet care service provider and increased caution among users.
[bookmark: _xoh6brmiqhv3]Limitations of pet insurance: Navigating age-related issues and pre-existing conditions

Pet insurance, while offering valuable coverage for veterinary expenses, comes with its own set of risks. Pet owners pay a monthly or annual premium, but the reimbursement process involves paying the full veterinary bill upfront. This means that in case of a pet emergency or illness, the owner needs to have the financial means to cover the initial costs before seeking reimbursement from the insurance provider. Additionally, pet insurance may not cover pre-existing conditions and there are certain exclusions, such as cosmetic procedures, breeding-related expenses, and experimental treatments. The cost-effectiveness of pet insurance can vary, and factors like the pet's age, breed, and health conditions influence the premiums. For some, the financial burden of pet insurance might outweigh the potential benefits, especially if the pet is older or prone to health issues.
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Expenditure on Veterinary Care Services Grow at a CAGR of 8.8% over
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