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Aspiring to
new heights

Talent

* As a global leader, Amcor leverages:
+ Size and scale
+ Geographic footprint
« Technology and customer insights
» To create a:
+ Superior customer value proposition

+ Competitive advantage for Amcor

To achieve this, we need the best people
) amcor
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However, every company says they need the best people....

Why do we think we are different at Amcor?

€ amcor '

A global business

* Amcor has:
+ 300+ sites
* In 40+ countries
« And 33,000 co-workers

» But one operating model

High quality, local management is the secret to developing a global business where

we can retain a small company local knowledge and responsiveness

€ amcor .




Our operating model

Being Amcor

» Our one-Amcor operating model is how we build
alignment and leverage the overall knowledge and
relationships of the organisation — and stay focused on

the right things

» Cross functional teams deliver quantum step capability

building e.g. ValuePlus, ProcurePlus

€ amcor

Being Amcor
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The Amcor Way — How we operate

Outperformance

€ amcor
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Best people

A
Amcor Leadership
Framework
New skills
> M&A
'5 Toolkit
o “Spill and Fill” Selection model
g the best of the best Local talent
6 Amcor - 50%
Alcan - 40% Emerging Markets
External -10% 65 plants in 24 countries
Th ; d o 95%-+ local mgt
€ periormance edge Talent acquisition 24% level 3 P&L leaders
60 out of 80 Bench strength are from EMs
2005 2009 2012+

The difference between knowing and doing
€ amcor .

The best people - the Amcor leadership framework

LEADING SELF LEADING TEAMS . LEADING THE BUSINESS
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OPERATIONAL EXECUTION

= Conflict Management » Delegation « Developing Direct Reports » Directing Others Levera_ge our proven
« Functional/Technical Skills = Managing & Measuring Work « Organising = Priority Setting execution Strengths
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Talent and engagement

The best people
* Talent councils
*  GMT succession
« Cascaded throughout Amcor
* Organisation plans
» Enhanced recruitment, performance management .
and 360 feedback
* Retention (e.g. Alcan acquisition, remuneration)

€ amcor

Engaged co-workers
» First global engagement survey:
* We will outperform if our 33,000 co-

» Survey results:

Outperformance ,
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workers are highly engaged, aligned to our
strategy and have effective leaders
Increased engagement will drive high
performance

89% response rate

Performance orientation significantly
higher than benchmark

Engagement is equal with other
manufacturing organisations, but high in
top levels

Safety rated higher than all other areas
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