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Material

- Vertebrae

- Cap table

- Emails

- Deck

- Business plan




Vertebrae 1/3

(a.k.a elevator pitch)

2-3 points to position your

business.




Vertebrae 2/3

(a.k.a elevator pitch)

After given the name of

your company, If investors
cannot say what you do,
you've failed!




Vertebrae 3/3

(a.k.a elevator pitch)

Use this template:

For CUSTOMERS who
have PROBLEM,
COMPANY provides
SOLUTION.

yechstar™=-



Cap table

Always provide investors
with a fully-diluted (debt,
stock options etc.) cap
table.




Emails

This is your chance to
make a first impression.

Use vertebrae, get straight
to the point and have a
clear call to action.




Deck

- Introduction

- Team

- Problem

- Solution

- Product/Technology




Deck

- Business model
- Go to market

- Traction

- Forceast

- Conclusion




Business plan

Details your plan:

-~ Hiring

(positions, number, salary etc.)

- Costs
- Forecast

(acquisition, product usage, revenue etc.)

- Cash flow




KPls

Master all your metrics but
focus on 2-3 key

Indicators.

Most used: MRR, active
users and retention/churn
rate.




Found this post

useful?
Save it for later.
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