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This is CEVT 

This is CEVT CEVT is a part of  
Zhejiang Geely 
 Holding Group 
Zhejiang Geely Holding Group (ZGH) is one of the
world leaders in developing the mobility solutions 
of tomorrow. During 2020 the group sold more than 
2.1 million cars worldwide. ZGH is fully involved in the 
design, development, production, sales, and service  
of vehicles, powertrains, and key components as well 
as mobility services, digital technology innovation, 
financial services, education, and motorsports. ZGH 
employs over 120,000 people including nearly 20,000 
in R&D and design. With total assets of over RMB390 
billion, the company has been a member of the  
Fortune Global 500 for nine consecutive years.

Brands of the Zhejiang Geely Holding Group

The world of mobility is going through a major 

shift. Connectivity, autonomy, shared ownership 

and electrification are redefining the market – 

changes driven by a mix of technological break-

throughs, changing user demand, new business 

models and market entrants. Changes driven by 

a universal understanding that we only have one 

planet and have to find a more sustainable way 

to move around. 

CEVT is an innovation and technology com-

pany within the Zhejiang Geely Holding Group. 

We use our expertise to explore the future of 

mobility, challenge the unknown and deliver 

game-changing solutions for a global market. 

Everything we do is about tomorrow – a differ-

ent and better tomorrow. We are working on 

how we can use technology to meet new con-

sumer demands, societal changes and emerging 

business models to develop more sustainable 

mobility in an ever-changing global market. 
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This is CEVT 

We are engineers, developers and innovators 

from more than 30 different countries. Joined 

together by entrepreneurship, know-how and 

our unique blend of cultures and core values, 

we are goal-oriented changemakers dedicated 

to developing future mobility solutions. 

We are an organisation in constant change. 

With every challenge we make sure we develop 

the right competencies, master all the relevant 

skills needed and organise ourselves in a way 

that serves our mission best.

This is who we are and this is what we do, 

together with our colleagues in the Geely  

family and in collaboration with universities, 

research hubs and start-ups around the world. 

Our first seven years have been intense,  

productive and exciting. We are just getting 

started.
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CEO Comment

CEO Comment
For CEVT, 2020 has been a memorable year – a year of milestones, adaptation and 
transformation. In many ways the disruption of this year has crystalised customer 
desire for new technologies to make mobility cleaner, smarter and more connected. 

The mobility industry is rapidly evolving; new 
value chains are emerging. Electrification is tak-
ing off, people want to remain connected regard-
less where they are, the sharing economy is grow-
ing lending hope to solving urban congestion 
and pollution. Autonomous vehicles will come. 

To remain competitive, we develop a combina-
tion of physical and digital products, focusing on 
market insight and customer needs. As a centre 
of excellence within Geely, we take our social 
responsibility by working towards more sustain-
able mobility with an improved environmental 
footprint.

I am truly proud of what we as a company have 
accomplished during the year. We approach 2021 
with a renewed strategic direction and mission. 
The future will demand a lot from us, but I know 
we are capable and well prepared. 

Milestones
CEVT was established over seven years ago with 
the initial purpose to develop an architecture 
for  the Geely group. The project that started it 
all – the Compact Modular Architecture (CMA) 
–  now forms the basis for over 800.000 vehicles 
on the market sold through several brands 
including Volvo, Lynk & Co, Geely Auto, and 
 Polestar. As a part of the Geely family, CEVT has 
broad impact on the global automotive market.

Another milestone we are proud of is the Lynk 
& Co 01 model. First developed by CEVT for China, 
we now have developed an adapted model specif-

ically for the European market. During 2020 it 
was launched to the media and public to arrive 
for sale in 2021.

Adaptation and transformation
As for many others, the covid-19 pandemic accel-
erated the digitalization of our workplace. Since 
our overriding priority has been to protect the 
health and well-being of our employees and 
associates, we instigated a work-from-home 
 policy in March and accelerated the roll-out 
of digital tools.

We have been fortunate to have full employ-
ment, full activity with minimal disruption on 
productivity. This way of working contributes to 
less travel and commuting and more flexibility. 
Overall, working digitally to a high degree is 
more sustainable and a practice which will out-
last the immediate pandemic.

Geely aims to be at the forefront of shaping 
mobility and CEVT has an important role to play. 
During 2020, we crafted a new strategic focus. 
In our next phase, CEVT will focus on future 
mobility solutions in addition to maintaining 
lifecycle responsibility for Lynk & Co products 
in Europe. Lynk & Co Design – housed within 
CEVT – is busy designing models to come.

Within future mobility solutions, our main 
focus will be to develop a new platform and vehi-
cles specifically developed for use by fleet opera-
tors and end users. In terms of sustainability, it is 
an exciting mission, with the entire concept pur-

posely designed to support shared and more 
 sustainable mobility while incorporating 
 leading-edge technologies and innovation. 

In this report, we outline our main activities 
and highlight several initiatives as examples of 
our commitment to sustainability. 

Mats Fägerhag, CEO

CEVT | SUSTAINABILITY REPORT 2020 | PAGE 4



This is CEVT CEO Comment Sustainability  
at CEVT

Sustainability 
 governance

Sustainable product 
development and  
innovation

Company impact  
and development

Responsible relations Board of Directors / 
CEVT management

The world around us

The world around us
As megatrends shift the world around us, our industry is transforming 
and we want to be at the forefront of the change. 

MEGATRENDS

Urbanisation and  
demographic shifts
More than half of the world’s population 
live in cities already. By 2050 that figure 
is estimated to grow to 68 percent 

according to the United Nations. Almost all the new 
growth will take place in Asia and Africa, shifting the 
economic centre of the world. Cities are important hubs 
for the economy, and increasingly technology is being 
used to solve urban problems – creating so-called 
smart cities. 

Resource scarcity and  
climate change
The world’s growing population and 
 rising prosperity are increasing demand 
for raw materials, energy and water. 

Simultaneously, carbon emissions must be slashed to 
prevent further global warming and climate change. 
In 2020 the European Union agreed to cut emissions 
by 60 percent by 2030 compared to 1990 and aims to 
become the first climate neutral continent by 2050. 
Similarly, China has pledged to achieve carbon neutral-
ity by 2060.

Digitalisation
The digital revolution has fundamentally 
changed ways of working in most sec-
tors over the last few decades. And this 
is only the beginning. New business 

models are continuously being developed and emerg-
ing technologies are fast being placed in the hands and 
homes of most consumers. The Covid-19 outbreak has 
further enhanced this trend, advancing technologies 
that were still in their infancy. Over the coming years AI 
and machine learning, the Internet of Things and virtual 
reality will fundamentally change the way business is 
done. In some instances, technology will replace 
humans.

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

With an average annual 
increase of 730,000 in 
population over the 
last 20 years, Delhi is 
the fastest growing city 
in the world.

As global temperatures 
rise, the minimum level 
of Arctic sea-ice extent 
has shrunk by an  
average of 13.4% per 
decade since 1979.

By boasting nearly 7.3 
million cores and a 
speed of 415.5 peta-
FLOPS, Fugaku is the 
world fastest super-
computer.
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The world around us

INDUSTRY TRENDS

From internal combustion 
engines to BEVs and alternative 
powertrains

To contribute to the Paris Agreement, 
the automotive industry must now 
move from fossil-fuelled internal 
combustion engines (ICE) to battery 
electric vehicles (BEV) and alterna-
tive powertrains. Local authorities 
and governments globally are also 
aiming to create more livable cities 
with  sustainable mobility services 
that reduce pollution and noise. 
Vehicles with zero tailpipe emissions 
include BEVs and hydrogen- fuelled 
fuel cell vehicles (FCEV). Less tail-
pipe emissions will make other vehi-
cle emissions, like tyre particles, 
more noticeable. This shift away from 
fossil- fuelled internal combustion 
engines poses new challenges such 
as raw materials sourcing, battery 
lifetime and grid energy mix.

Relevant CEVT Projects
• Optimisation of battery life cycle 

– read more on page 11. 
• Exploring hydrogen mobility  

– read more on page 12.

The sharing economy and 
on-demand mobility services

Today, most vehicles are only being 
used for a fraction of their lifetime. 
The Covid-19 outbreak has also cre-
ated new ways of working and the 
daily commute is no longer always 
a necessity. New business models 
based on the sharing economy will 
increase the vehicles’ usage time and 
reduce the need for materials as 
fewer vehicles will be manufactured. 
This also solves some of the big chal-
lenges of urbanisation, as cities will 
require fewer car parks. A changing 
view of owner ship, with the focus on 
use instead, can also help  consumer 
groups to have high- quality mobility 
but  without the major costs.

Relevant CEVT Projects
• Predictive maintenance  

– read more on page 11.

Reduced environmental 
 footprint

The pressure on our environment is 
also driving actors in the market to 
reduce waste, reuse materials and 
repair products instead of the linear 
model of production where industry 
uses and disposes. There is a strong 
drive for greater producer responsi-
bility throughout the value chain.  
Circular business models are also a 
necessity since the cost of raw mate-
rials will increase as they become 
scarcer.  

Relevant CEVT Projects
• From nylon waste to exclusive 

car upholstery  
– read more on page 10. 

• Energy- efficient cabin climate  
– read more on page 11. 

• Goodbye to phosphate coatings 
– read more on page 12.

Increased customer focus on 
experiences and sustainability

Experiences are the new luxury over 
owning things. Experiences can be 
digital as well as real-life, but experi-
ence as a daily form of escape is 
going digital. This also ties in with 
premiumisation as consumers seek 
higher levels of service, personalisa-
tion and connection. 

Consumers are also becoming 
increasingly aware about the envi-
ronment, climate change and dis-
eases of affluence, which increases 
consumers’ desire for a healthy and 
ethical life. Consumers are trying to 
make positive decisions about pur-
chases and are looking for alterna-
tives to negative-impact consumer-
ism. Awareness, availability and 
affordability are driving consumers’ 
interest in ethical living. 

Relevant CEVT Projects
• Lynk&Co 01 EU  

– read more on page 10.

Autonomous and  
connected vehicles

Improved connectivity has opened 
up new opportunities for automation, 
and autonomous vehicles are a good 
example. Future mobility solutions 
rely heavily on the Internet of Things: 
a network of connected objects con-
tinuously exchanging data. This trend 
increases the need for collaboration 
between industry peers.

Relevant CEVT Projects
• Collaborations  

– read more on page 13.

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts

DigitalizationResource scarcity and
climate change

Urbanisation and
demographic shifts
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Sustainable product development and innovation
We are paving the way for tomorrow’s mobility solutions. 
A mobility future that will be shared, connected and eventually 
autonomous. Most importantly, a future that will enable truly 
liveable cities. 

Product development and innovation are the core of our 
business and how we create value. Applied to the areas of 
 Service, Capsule and Carrier, our projects drive progress in 
six primary sustainability areas. >> Read more on page 8.

Company impact and 
development
At CEVT we gather world-class engineering exper-
tise. We offer an inspiring and inclusive workplace, 
where diversity of thought and a strong commitment 
to collaboration is encouraged. >> Read more on 
page 15.

Responsible relations 
– Ethical behaviour
We rely on our business partners to drive viable 
change. As such, we are committed to fair business 
practices and to make a positive contribution to 
society. >> Read more on page 19.

Sustainability  
at CEVT

Sustainability at CEVT
Sustainability is an integral part of CEVT’s business and identity. We focus on creating 
shared value, benefitting our partners as well as the broader society, in line with the 
UN Global Goals for Sustainable Development. 

SUSTAINABILITY AREAS FOR INNOVATION AND PRODUCT DEVELOPMENT 

These areas are identified with the intention to minimize impact on the environment and society through reducing the 
overall carbon footprint, responsible sourcing of raw materials and moving towards a circular economy. 

BATTERY 
 LIFECYCLE

ENERGY 
 EFFICIENY

WEIGHT ENERGY IN 
PRODUCTION

AIR QUALITY SUSTAINABLE 
MATERIALS
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Sustainable product  
 development and innovation

While the rapidly changing world and new 
customer demands might pose challenges 
for the traditional car industry, an evolving 
market is at the heart of CEVT’s business.

The majority of value created at CEVT is through 
innovative R&D creating products and services 
for various brands within Geely Holding.
Broadly stated, we develop physical and digital 
products, centered around three main areas: 
Carrier (modular platforms or architectures), 
Capsule (vehicle models on the platform) and 
Services (cloud-based apps and services adding 
value to the vehicle and customer experience 
continually). All our work stems from a focus 
on customer needs and user behaviour.

Innovation focus areas 

In 2020 CEVT’s internal innovation programme 
areas were reviewed and reorganised to better fit 
the direction of the company as well as the R&D 
organisation. Consequently, the innovation pro-
gramme areas are now CARRIER, CAPSULE and 
SERVICES.

Additionally, the organisation has been 
strengthened by appointing Innovation Officers, 
providing a link between the innovation organi-
sation and other departments. These support 
staffing activities as well as innovation projects 
selection in line with our R&D strategies. Sus-
tainability is integrated into all three areas and 
is managed by an Innovation Sustainability 
Product Owner. 

 

CARRIER

The CARRIER programme area 
comprises projects related to 
energy storage, the propulsion 
system and chassis systems. 
A sustainable carrier platform 
design should include flexibil-

ity for a future energy mix, for example electric-
ity and hydrogen. Carriers are likely to be man-
aged in fleets, thereby shifting the business 
perspective onto aspects such as maintenance. 
New materials for service parts such as tyres and 
brakes are being explored, to reduce both harm-
ful particulate emissions and service intervals. 
In addition to the hardware solutions, in-house 
vehicle-level software functions have been devel-
oped using a systematic approach to reducing 
total vehicle energy usage.

 

CAPSULE

The vehicles of tomorrow will 
be autonomous, electric and 
shared. Our CAPSULE pro-
gramme is exploring the opti-
mal answer to future user 
demands, whether for enter-

tainment or as a working pod. It will deliver a 
useful and desirable sound and visual experience 
as well as outstanding climate and physical com-
fort in a future mobility space where sustainable, 
smart, lightweight and durable materials meet 
next-generation expectations.

More sustainable materials are a key focus 
area at CEVT. To achieve tangible change, it is 
important that the selection of new materials is 
based on impact. Attribute leaders are therefore 
coordinating CEVT’s development teams, ensur-

Services 

Cloud-based services for 
tomorrow's electrified, shared, 
connected and autonomous 
reality.

Customer focus 

The work we do starts and ends 
with customer needs and user 
behaviour.

Capsule  

Many different possible  
bodies and brands.

Carrier  

A modular platform approach 
enabling product customization, 
a highly streamlined manufacturing 
process and significant economies 
of sale,

ing that the overarching targets and require-
ments specifications are being met. In 2020 CEVT 
has developed a carbon dioxide emission impact 
index for assessing new projects. The index 
assumes an average vehicle with a set weight 
of plastic components, resulting in a certain 
amount of carbon dioxide emissions. New proj-
ects are compared to this baseline, identifying 
the reduction in plastics and carbon footprint 
by comparing the weight of plastic components 
and the replacement of plastics with recycled 
materials. 
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SERVICES

In the future, mobility as a 
SERVICE will grow in impor-
tance. This will change the 
requirements of vehicles. Fleet 
owners and operators will be 
looking for cost efficiency and 

high utilisation, whereas users will want conve-
nience and efficient use of transport. We are 
therefore developing services that support the 
ecosystem both inside and outside the vehicle, 
aiming to increase uptime, utilisation and con-
venience. 

CEVT designs and develops mobility solutions to 
meet the demands of tomorrow and constantly 
strives to improve all parts of the innovation pro-
cess, creating value for partners in new and inno-
vative ways. A critical component in CEVT’s suc-
cess is a wide network of collaborations. This 
network enables CEVT to gain and share knowl-
edge, develop cutting-edge solutions and better 
understand the demands of tomorrow’s market.

Innovation management
CEVT constantly develops new solutions. Innova-
tion is an integral part of the development pro-
cess. Innovation can come from unexpected 
places, at CEVT every employee has the opportu-
nity to bring ideas forward for assessment and 
guidance from the Innovation team. The Innova-
tion team funds both incremental and radical 
ideas up to a point when demonstrations and 
proof of concept can carry the idea into a target 
mobility program. The Innovation team also 

push visions into the organization and calls for 
Innovation weeks and Innovation challenges 
where people inspire each other as well as lead-
ers of the company. 

Another example of how the organisation 
shares knowledge is through a Sustainability 
Forum with representatives from different units 
within CEVT as well as external participants 
from Lynk & Co International. During the meet-
ings participants exchange information about 
current and planned work.

 The purpose of the meeting is to gather peo-
ple who work with and are passioned about sus-
tainability and through information sharing 
and inspirational meetings drive sustainability 
forward at CEVT.

Technical knowledge leadership
To remain one step ahead and understand the 
scope and magnitude of the industry’s transfor-
mation, CEVT has strategic collaborations with 
some of the leading academic institutions in 
the world. CEVT has also established a cross- 
disciplinary collaboration network of experts: 
the CEVT Strategic Technical Expert Network. 
Its purpose is to facilitate the development of 
long-term technology and innovation strategies 
and provide foundations for cross-disciplinary 
collaboration within and outside of CEVT.

>>
On the following 
pages, we highlight 
just a few examples 
of projects and col-
laborations in 2020 
illustrating our com-
mitment to sustain-
able product devel-
opment and 
innovation.
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Lynk&Co 01 EU

After developing several models on CMA for the 
Lynk & Co brand for China, CEVT has adapted the 
Lynk & Co 01 specifically for the European market, 
launched to media and the public during 2020.

The car will be offered exclusively with electrified 
powertrains – a pure hybrid (HEV) and a plug-in 
hybrid (PHEV). With the PHEV, CEVT engineers have 
achieved a pure electric range of 69 km, among the 
very best in the industry. Consequently, if only used 
for shorter ranges, such as in urban settings, it can 
be powered by electricity alone. 

When it comes to the interior, the recycled mate-
rial Econyl is used for the upholstery (see box). The 
car also has all state-of-the-art active and passive 

safety features, including first-ever airbag between 
driver and passenger, all of which come fully stan-
dard. 

But most notable is the significance and ease of 
sharing. A built-in cloud-connected ‘share’ button 
enables the vehicles to be conveniently used in dif-
ferent ways; for example, shared with friends and 
family, shared with the Lynk & Co community to 
lower monthly cost or used in multiple new and 
innovative operating models. Cars are generally 
used only 4% of the time. More sharing means fewer 
cars, which is ultimately better for the environment. 

From nylon waste to  
exclusive car upholstery 

When designing the upholstery for the European 
Lynk & Co 01 we opted for ECONYL®, a recycled 
nylon material. It is manufactured through chemical 
regeneration of nylon waste. “It has a nice lustre,” 
explains Karin Egriell Wiktorin, Studio Engineer at 
Lynk & Co Design. Anette Eriksson, CMF Designer at 
Lynk & Co, adds: “Its attributes are so covetable that 
it is also being used by luxury fashion brands.” Mor-
gan Börjesson, System Manager Surface Materials 
at CEVT, explains “ECONYL is more durable than 
polyester, making it a perfect match for an exclusive 
car-sharing service.” 

ECONYL is infinitely recyclable and its carbon 
footprint in terms of carbon dioxide equivalents per 
kilo is one third that of virgin nylon. “The material 
also allows us to be circular. However, it is important 
to remember that upholstery surface materials con-
stitute a very small part of the vehicle’s total carbon 
footprint. There are further improvements to make 
going forward,” explains Morgan Börjesson.
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Energy-efficient 
cabin climate 

Heating and cooling the cabin accounts 
for a large part of total vehicle energy 
consumption in the user phase. In hot or 
cold weather it can represent a quarter 
of the energy consumption. Our Energy 
Efficient Cabin Climate (EECC) initiative 
aims to reduce the amount of outside air, 
hot or cold, that reaches the cabin. We 
are also looking at reducing solar radia-
tion in the cabin and harvesting energy 
from the sun. The saved and harvested 
energy can be used to increase the range 
of the vehicle or to decrease the battery 
size while maintaining the range.

Predictive maintenance 

Over the coming decades we expect car-sharing to 
become the norm, especially in larger cities. This 
means that there will be many big fleet owners that 
will strive to maximise uptime and minimise vehicle 
maintenance costs. Keeping tabs on all the vehi-
cles’ parts will be both costly and time-consuming. 
CEVT is now looking into developing a system for 
predictive maintenance which will be able to alert 
and notify fleet owners at the right time. The ser-
vice platform will use the vehicles’ existing sensors 
and AI to analyse trends and deviations. The bene-
fits are clear: parts will be changed at the actual 
end-of-life, which will optimise the use of each part 
as well as the fleet owners’ budgets. Win-win! 

Optimisation of the 
battery life-cycle 

Driving range, charging speed and the 
cost of electric  vehicles are some of the 
biggest challenges in the transition from 
ICEs to BEVs. There is an urgent need to 
develop more efficient and smarter bat-
teries that charge faster and have a 
greater range and a  longer lifetime. 

A multi-disciplinary team at CEVT is 
currently collaborating with Chalmers 
University of Technology on a project 
dedicated to enhancing performance 
and extending the lifetime of batteries. 
This research-oriented project is set to 
find a data-driven battery model that 
maps the state of each battery and uses 
this information to optimise usage of the 
battery in the vehicle. 

 "Enhanced usage and extended life-
time will not only improve the vehicles' 
performance, it will also increase the 
value of used batteries and reduce the 
need for extraction of scarce minerals" 
explains Yizhou Zhang.
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Goodbye to  phosphate 
 coatings

Phosphate coatings have conventionally been used in the 
automotive paint-shop process for their ability to resist corro-
sion and as a primer before painting. However, phosphate is a 
major culprit in global overfertilisation and its use is being 
banned in some markets. We have now partnered with Volvo 
Car Group, Volvo Group, Scania and others in a  VINNOVA-   
funded project to implement a thin-film technology. Not only 
does it eliminate the risk of overfertilisation, but it also saves 
energy and water in the production process. 

Life-cycle  assessments

In 2019 we initiated an innovation project looking at life-cycle 
assessments at product level. The project has since devel-
oped and in 2021 we aim to introduce an integrated life- cycle 
approach to product development. The purpose is to, by look-
ing at the life cycle of a vehicle, component or system, be able 
to compare materials, technologies, production processes 
etc. from an environmental perspective, and make informed 
decisions in order to produce a vehicle with a smaller  
environmental footprint.

Exploring hydrogen mobility

Over the last few years CEVT has participated in the INN- 
BALANCE consortium, an EU-financed project aspiring  
to boost hydrogen mobility. Hydrogen is the most common 
chemical in the universe, and a by-product of many indus-
tries. “The development of a new generation of highly  
efficient fuel-cell components will greatly improve the  
efficiency and reliability of fuel-cell powered vehicles,”  
Benjamin Harwood, Project Director, explains. “Additionally, 
the use of green hydrogen, which is becoming increasingly 
available, would remove carbon dioxide emissions from the 
use phase of fuel-cell powered vehicles altogether.” As many 
countries are investing heavily in hydrogen technology to 
support the energy, industrial and transportation segments, 
in this project CEVT is exploring this technology as an alter-
native source of power and a way to reduce environmental 
footprint.
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At CEVT we want to pave the way for new, and 
sometimes unconventional, solutions. Together 
we are stronger, faster and can create even more 
value for end-users. That is why we join forces 
with academia, innovation hubs, governmental 
and local agencies as well as established compa-
nies and start-ups. 

Academia
Chalmers University of Technology 
CEVT has a strategic collaboration agreement in 
place with Chalmers University of Technology in 
Gothenburg. Our partnership includes research 
projects related to vehicle engineering, power-
trains, autonomous drive, sustainable and light 
materials, data science including AI, connectiv-
ity, and cyber security as well as vehicle safety.  
>> Read more 

Technion – Israel Institute of Technology
CEVT and Technion – Israel Institute of Technol-
ogy signed a Memorandum of Understanding 
agreement in 2019. The intention is to explore 
together new technology within AI and cyber-
security related to future mobility solutions.  
>> Read more 

Innovation hubs
Oulu Innovation Hub
Nokia’s hometown of Oulu, Finland, has man-
aged to reinvent itself as an innovation cluster. 
Today Oulu is home to over 600 start-ups and 
established companies within new tech and ser-
vices. CEVT has tapped into this pool of ideas via 
close cooperation with the innovation hub and 

Collaborations

has facilitated cooperation between some of the 
innovation centre’s start-ups and selected Geely 
brands. 

Tel Aviv Innovation Hub
Israel, and Tel Aviv specifically, has one of the 
most advanced start-up ecosystems in the world 
for AI and cybersecurity. These areas are import-
ant in developing the mobility solutions of the 
future. We have therefore strengthened our pres-
ence in Israel by having a local representative 
working closely with Tel Aviv’s start-up ecosys-
tem. 

Gothenburg Innovation Hub
Gothenburg Innovation Hub is Lindholmen 
 Science Park, one of the most knowledge-inten-
sive and expansive innovation areas in Europe. 
Some 25,000 people within ca. 400 companies, 
from start-ups to leading global industry players 
including CEVT, are based at this cluster. In addi-
tion to being a dynamic and creative area, Lind-
holmen Science Park is also an arena for collabo-
ration across geographical borders. Several 
leading innovation, research and development 
projects – many of which CEVT is a part of – are 
being run within this arena, with a focus on 
future mobility for people and goods.   
>> Read more

Collaboration platforms 
MobilityXlab
An innovation ecosystem and collaboration plat-
form founded by leading Swedish firms CEVT, 
Ericsson, Veoneer, Volvo Cars, Volvo Group & 
Zenseact and hosted by Lindholmen Science 
Park. >> Read more
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Swedish Electromobility Centre 
Centre of Excellence for electric and hybrid vehi-
cles and infrastructure  - Swedish Energy Agency, 
industrial and academic partners (Scania, AB 
Volvo, Volvo Cars, CEVT, Chalmers, KTH, Uppsala, 
etc.). >> Read more

SEEL – Swedish Electric Transport Laboratory
A testbed for electromobility through coopera-
tion between Chalmers and RISE, with industrial 
customers CEVT, Scania, Volvo Cars and Volvo 
Group.

Swedish Software Center 
Development of novel software engineering.  
>> Read more

SAFER
A competence centre where 38 partners from the 
Swedish automotive industry, academia and 
authorities cooperate to create a centre of excel-
lence within traffic safety research and safe 
mobility. >> Read more

AI Sweden
A national and neutral initiative which is 
intended to function as an engine in the Swedish 
AI ecosystem and provide opportunity to share 
ideas across a broad scope of application and 
research areas in industry, the public sector and 
academia.  >> Read more

CHAIR – Chalmers’ AI Research Centre
CEVT is a core partner and consortium member 
of CHAIR, a research hub at Chalmers University 
of Technology in Gothenburg. We share knowl-
edge and experiences and develop new tech-
nologies and methods in selected areas of funda-
mental and applied AI. Other partners include 
Sahlgrenska University Hospital, Ericsson, Volvo 
Group and Volvo Car Corporation. We have eight 
seed projects funded by CHAIR. >> Read more

Drive Sweden
Strategic innovation programme launched 
by the Swedish government (Swedish Energy 
Agency, Formas and VINNOVA) with a focus on 
next-generation mobility and transport. This 
year CEVT has been involved in projects related 
to the assessment of possible business models for 
self-driving taxis, as well as a project focusing on 
cloud-enhanced cooperative traffic safety using 
vehicle sensor data. >> Read more

Projects
Lynk & Co 01 – open innovation 
To speed up and further develop innovation, 
in 2020 we placed identical Lynk & Co 01 cars in 
Oulu in Finland, Tel Aviv in Israel and Gothen-
burg in Sweden. These sites provided a perfect 
forum for collaboration and a platform where 
new ideas can be tested in different climates and 
cultures.

Pontoon 
Pontoon is a three-year project aiming to 
strengthen the Swedish automotive industry’s 
ability to conduct open digital innovation 
together with smaller software companies. 
The project is coordinated and funded by 
 Vinnova and brings together RISE, MobilityXLab 
and its partner companies. 

INN-BALANCE
INN-BALANCE is an EU-funded project aspiring 
to boost hydrogen mobility. Read more on page 
12.
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We are looking for individuals who want to make 
an impact from day one. At CEVT ideas and new 
perspectives are not only welcomed, but encour-
aged, and here you have the chance to dream big 
and be part of creating the mobility solutions for 
a different tomorrow. It all comes together in our 
company values: Find a way, Think big and Get 
inspired.

These values are integrated into our internal 
development and evaluation processes such as 
individual development plans and performance 
evaluations. They also serve as a platform in 
leader ship programmes and the Leadership 
Manifesto.

CEVT brings together top talent from across the globe, valuing diversity of thoughts. 
CEVT's employees and consultants represent more than 30 nationalities altogether.

Attractive employer
We believe that by being an employer that cre-
ates great work experiences for our people we 
will continue to attract more talent. In 2020 we 
recruited 103 new employees and approximately 
10 percent of these were internal recruits. We 
also collaborate with universities and other part-
ners, and we host and participate in events to 
meet others and share our story. We have well- 
established partnerships with several universi-
ties, both in Sweden and abroad, such as  Chalmers 
University of Technology and Technion – Israel 

Institute of Technology. Representatives from 
CEVT also visit or participate digitally in student 
fairs across Sweden and in other countries such 
as the United Kingdom. The aim is to engage stu-
dents through thesis projects and internships, 
creating a bridge between academia and indus-
try. During 2020 more than 52 students partici-
pated in a thesis project in collaboration with 
CEVT, and five students joined CEVT during the 
summer for the company’s annual Summer 
Internship.

During 2020 CEVT has had five Industrial PhD 
students, under the supervision of Chalmers, 
who are conducting research full time on 
research projects at CEVT.

In 2020 Universum ranked CEVT among the 
top 100 most attractive employers for profession-
als with a degree in engineering or IT. 

Engaging workplace
As an innovative and dynamic company, CEVT 
depends on strong and adaptive leadership 
and employee engagement. Since 2018 CEVT 
has implemented a tool called Winningtemp. 
It measures real-time organisational health on 
a weekly basis and helps guide the organisation 

Think big
We’ll meet the demands of tomorrow’s global 
market by doing something entirely new.

Find a way
We encourage initiative and rely on everyone doing 
their part to develop groundbreaking solutions.

Get inspired
We want to do great things and enjoy doing it 
—  that’s the CEVT team spirit.
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towards reaching the company’s vision. Winning-
temp covers Leadership, Team Spirit,  Personal 
Development, Autonomy, Job Satis faction, Mean-
ingfulness, Work Situation, Commitment and 
Participation. We are happy to see that all cate-
gories have shown a significant improvement 
this year, particularly in the light of Covid-19 
and remote working.

In addition to Winningtemp, we conduct an 
annual employee survey. The survey’s results 
indicate that CEVT has a strong corporate cul-
ture, good teamwork and good team integration. 
Employees also appreciate the interesting tasks 
and assignments, good leadership and working 
conditions. Survey follow-up and operational 
efficiency were identified as areas for improve-
ment. 

Performance reviews

Managers are provided with tools to coach their 
team members so that they continuously learn 
and develop in the right direction, and to 
increase employee engagement. This is particu-
larly important for a company in transition like 
CEVT. Together the manager and employee set 
challenging but achievable objectives for the 
coming months, to help employees focus on the 
right activities. These are reviewed fortnightly, 
in addition to half-yearly career and develop-
ment reviews.

Training and education

CEVT’s Learning Management System (LMS) sup-
ports the organisation in developing and explor-
ing digital ways of learning. The interactive digi-
tal platform with so-called “learning loops” 

enables employees and consultants to gain 
knowledge and to share insights and expertise 
with their colleagues.

The platform is used both for mandatory 
training, such as certification needed to use 
 specific technical software, as well as for volun-
tary learning development. The latter covers 
areas such as project planning, ethics and com-
pliance-related training.

Leadership Manifesto

As the organisation changes, so do the expecta-
tions made of its managers. The Leadership 
 Manifesto has been developed to highlight the 
type of leadership desired of managers at CEVT.  
It focuses on courage, trust and care, with coach-
ing as an important tool. The manifesto is 
included in all processes related to how to  
perform leadership.

Discovery

Discovery is an internal development initiative 
in which a handful of identified high-potential 
individuals have the opportunity, over a period 
of nine months, to spend part of their workday 
on studies to further improve their specific tal-
ents. Participants learn together through a meth-
odology based on group development with 
mutual coaching. In 2020 a total of 15 employees 
participated in this initiative.

Welcoming workplace
CEVT is committed to offering a safe and healthy 
working environment that meets or exceeds leg-
islative requirements and standards. Several pro-
cesses, policies and directives are in place to 
minimise health and safety risks. These policies 

range from protective clothing, ergonomics, 
working alone and anti-harassment to an alcohol 
and drug policy.

All incidents and accidents relating to the 
physical and psychosocial work environment at 
CEVT are to be reported to the Health and Safety 
Specialist. CEVT follows up on incidents and 
takes action to prevent any future recurrence of 
similar incidents and accidents.

The company also enlists support from 
healthcare partners to develop proper proce-
dures and to give advice regarding health to 
employees. Further, CEVT offers subsidised train-
ing and wellbeing opportunities to its employ-
ees. Each employee is entitled to a non-taxable 
yearly wellness allowance.

A fair balance between work and personal life 
is also an important aspect of employee wellbe-
ing, as well as a prerequisite for attracting talent. 
CEVT aims to allocate resources effectively and at 
the same time offer flexibility in working hours 
and workplace. To further progress in this area, 
CEVT offers mindfulness activities and includes 
stress management as part of the CEVT New 
Leader Programme. CEVT employees are encour-
aged to take parental leave at the birth or adop-
tion of a new family member. The conditions are 
outlined in our Parental Leave Policy.

Sick leave among employees in 2020 was 1.7 
percent (compared with 2.0 percent in 2019).

CEVT’s Code of Conduct includes freedom of 
association and collective bargaining. All CEVT 
employees are covered by collective agreements. 
The company cooperates closely with labour 
unions in Sweden (Ledarna, Unionen, IF Metall, 
and Sveriges Ingenjörer), and these have repre-
sentation on the company board.

Diversity and inclusion

At CEVT, diversity and inclusion are promoted. 
To be leading in innovation and product devel-
opment, CEVT needs to attract and develop the 
best talent from a wide spectrum of perspectives 
and backgrounds. Recruitment is carried out not 
only from Sweden but from all over the world. 
Our managers are trained in competency-based 
recruitment and how to avoid discrimination in 
the recruitment process. 

CEVT’s Diversity and Equality Policy states 
that we have zero tolerance of discrimination 
and that a diversity of people is desirable. There 
have been no reports of discrimination in 2020.

The objective of the gender equality plan is 
to have the same proportion of male and female 
employees as among students at the universities 
from which CEVT recruits. For engineers, this 
means approximately 70 percent men and 30 
percent women. In 2020 the proportion of female 
employees at CEVT was 26 (27) percent.

West Pride

CEVT is a proud Bronze Partner of 
West Pride. The not-for-profit organi-
sation arranges an annual Pride festi-
val in Gothenburg and offers LGBTQI 
training to companies, schools and 
organisations.
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China–Sweden intercultural exchange

CEVT contributes to the cultural exchange 
between Sweden and China. In addition to the 
core business, which includes various partner-
ships and business travel between the two coun-
tries, CEVT also promotes internal exchange of 
employees. These are known as International 
Service Employees (ISEs). CEVT supports the ISEs 
with accommodation, language courses, schools 
for accompanying children, and so forth. When 
hiring people from Geely Holding Group and 
from other countries, the Global International 
Service Employee Policy (owned by HR) is to be 
followed.

During 2020 about 20 Geely employees from 
China had ISE positions in Sweden and five CEVT 
employees from Sweden had ISE positions at 
Geely in China. One employee had an ISE posi-
tion in the UK. 

CEVT also uses various activities to promote 
Swedish and Chinese cultural exchange in the 
company. Examples include cultural training 
sessions, language courses, team activities with a 
focus on cultural awareness, and other informal 
events.

Organisational transformation

Customer demands for mobility continue to 
change –mobility as a service and sustainability 
are rising in importance, to name just a few. We 
see an exciting opportunity to make a difference 
by creating dedicated solutions for a growing 
segment of the global mobility market. The 
changes in customer demands present a great 
opportunity for us but one that requires a 
renewed focus, an optimised competence mix 
and a new organizational structure. As a conse-
quence, a number of our employees were made 
redundant and consultant contracts were revised 
in 2020. The employees concerned were offered 
counselling and support through our occupa-
tional health provider and severance pay was 
offered to eligible employees. Some employees 
were offered redeployment to another position at 
CEVT for which they have suitable qualifications. 

Resource-efficient operations 
CEVT’s main contribution to environmental sus-
tainability is through product development and 
innovations towards sustainable mobility. The 
company’s own operations still have an environ-

mental impact, however. CEVT works to reduce 
the climate footprint caused by its energy con-
sumption, vehicle tests and business travel. Envi-
ronmental aspects are also considered when pur-
chasing products and services.

At CEVT, waste – including all redundant tech-
nical equipment – is sorted for recycling. During 
2020 CEVT recycled 133 (123) tonnes of waste, cor-
responding to emission savings of 92 (71) tonnes 
of carbon dioxide equivalents. 

We have a lease contract for computers and 
screens which was implemented with the proviso 
that all equipment will be taken back by the sup-
plier at the end of the lease period. In addition, 
computers supplied shall be produced using 
recycled materials as far as possible. A similar 
contract exists for telephones. CEVT has accepted 
the challenge of ATEA 100% Club, which has the 
goal that all companies shall recycle 100 percent 
of their IT equipment. In 2020 we recycled more 
than 90 percent of our IT equipment. Sustain-
ability is, and have always been, a key criterion 
in CEVT IT purchases.

Usually, travel is one of the most important 
aspects when it comes to the company’s direct 
environmental impact. CEVT’s Travel Policy 
states that virtual meetings should always be 
considered as an alternative to physical meet-
ings. We promote train travel and video confer-
encing when possible. Due to Covid-19 and our 
travel ban, business travel decreased signifi-
cantly in 2020. 

In 2020 we developed and implemented envi-
ronmental guidelines for our workshop in Säve. 
The guidelines are based on CEVT’s Environmen-
tal Policy and aim to limit the workshop’s envi-
ronmental footprint.  

26%
Female employees

133
tonnes of waste  recycled in 

2020

92
tonnes of carbon dioxide  

equivalents, emissions savings 
from waste management

>90%
of CEVT's IT equipment 

was recycled in 2020
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Adapting to change

CEVT is no stranger to times of change. As a young 
and dynamic company, we are used to addressing 
new challenges. Our plans to become a more 
 digital work place accelerated with the arrival 
of Covid-19. When Covid-19 reached Sweden in 
March 2020, CEVT’s Corona Committee – com-
prising members from HR, Communications and 
 Security – had already been up and running for a 
month. The committee has played an important 
role in monitoring developments, prompt deci-
sion-making and internal communications. 

In late March 2020 CEVT implemented a work-
from-home policy that was supported by fast-
tracked IT solutions and proactive internal commu-
nications. A dedicated Covid-19 page on the 
company’s intranet was regularly updated with 
 recommendations and procedures. When needed, 
the page was supplemented with broadcasts, emails 
and posters. Employees were allowed to take home 
office equipment to create a suitable working envi-
ronment at home. In all, our employees have taken 
the change in their stride and when polled, 90 per-
cent state that they have a good working environ-
ment at home. 
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Responsible relations:
 ethics and compliance 

Compliance and Ethics Programme 
With a wide spectrum of different business rela-
tionships, locally as well as internationally, it is 
important to have clear guidelines for managing 
various situations and behaving correctly. CEVT 
began implementation of the Zhejiang Geely 
Holding Group’s Compliance Management System 
in 2019. The CEVT Compliance and Ethics Pro-
gramme provides a framework for CEVT to oper-
ate as an ethical and responsible business and 
to manage compliance risks. The programme 
is designed and managed by our Compliance 
Office. To strengthen the relevant governance 
structures, CEVT established a Compliance 
 Committee in 2020.  The Committee oversees the 
implementation of the Compliance and Ethics 
Programme, the policies and procedures that are 
designed to respond to the various compliance 
and regulatory risks facing CEVT. The Committee 
assists the CEVT Management Team (CMT) in 
 fulfilling its oversight responsibility for CEVT’s 
Compliance and Ethics Program, policies and 
procedures, and the Committee also performs 
any other duties as directed by the Board or the 
CMT.

Additionally, compliance representatives have 
been appointed at selected staff function depart-
ments to collaborate with the Compliance Office 
in identifying compliance targets in their spe-

CEVT is committed to conducting business fairly and honestly, and in compliance with 
applicable laws in each country where the company operates.  

cific areas. This is aligned with the programme 
and with the execution of compliance tasks.

The CEVT Management Team’s overall respon-
sibility is to assure compliance with relevant 
laws, CEVT’s Code of Conduct and other relevant 
policies or standards, and to integrate compli-
ance requirements into CEVT’s business pro-
cesses.

Anti-corruption

As stated in the Code of Conduct, CEVT objects to 
all forms of corruption and bribery, and is deter-
mined to always comply with applicable legisla-
tion and generally accepted codes of business 
conduct for the jurisdiction in question. In Swe-
den, CEVT shall comply with the Swedish Code 

on Gifts, Rewards, and Other Benefits in Business 
issued by the Swedish Anti-Corruption Institute.

In 2020 we revised our process for managing 
conflicts of interest. The changes were communi-
cated internally with the aim of increasing 
knowledge of how and when to report poten-
tially conflicting situations.  

Information security, data protection and  

customer privacy

CEVT develops state-of-the-art mobility solu-
tions for the automotive industry. The company’s 
value resides in the information assets produced. 
These assets can exist in many different forms 
and can include anything that contains informa-
tion and all assets that carry information. In the 
line of business, CEVT employees produce sensi-
tive information and are entrusted with sensitive 
information that must be protected. Conse-
quently, the preservation of confidentiality, cus-
tomer privacy and the availability of information 
are high-priority tasks for CEVT as an organisa-
tion.

Everyone working at or representing CEVT 
must ensure that they use and manage sensitive 
and business-critical information in compliance 
with applicable legislation and with CEVT poli-
cies. All suppliers and business partners are 
required to sign non-disclosure agreements.

CEVT has embarked on a mission to improve 
its security position, basing its efforts on rec-
ognised international standards such as ISO/IEC 
27001.

Mechanisms for advice and concerns about ethics

Employees are encouraged to report experienced 
or potential violations of the Code of Conduct, 
accidents and incidents. Reports are made to 
their immediate manager, to another close man-
ager or to CEVT’s Human Resources, Legal or 
Security departments. Winningtemp is also used 
as an active tool for reporting harassment and 
identifying harmful work environments or 
unwell employees.

The guidelines for whistleblowing and the 
CEVT incident reporting system ensure there is 
clarity concerning these matters and provide a 
simple way of reporting. In 2020, there were no 
whistleblowing cases at CEVT.

Compliance and Ethics training

The CEVT Compliance and Ethics Training Pro-
gramme was introduced in 2019 as part of the 
CEVT Compliance and Ethics Programme. These 
digital, preventive courses ensure that all 
employees and consultants are aware of the CEVT 

Code of Conduct

The CEVT Code of Conduct is the guid-
ing framework that translates company 
values into actions. It covers areas like 
responsibility relating to the workplace 
and human rights, quality and the envi-
ronment, and business ethics. The Code 
applies to all CEVT employees, CEVT 
affiliates, members of the board, consul-
tants, and personnel from agencies who 
work under the direction of CEVT. 

90%
of employees have completed 

CEVT's Compliance and  
Ethics training
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Compliance and Ethics principles, the most rele-
vant requirements, where to find guidance and 
how to report potential misconduct. The pro-
gramme’s Compliance and Ethics training (incl. 
Code of Conduct) has been including the 90 per-
cent of our employees. In 2021 we plan to imple-
ment an updated training solution which 
focuses on potential high-risk areas for selected 
employee groups. 

CEVT managers are expected to act as role 
models in compliance and ethics and to provide 
guidance to their staff when needed. CEVT man-
agers therefore have higher training require-
ments than others.

Supplier relations 
Good business acumen is a cornerstone of sus-
tainable and long-term business development 
and profitability. CEVT’s business constantly 
generates demand for special products and ser-
vices from suppliers and subcontractors. This 
requires a purchasing process that is efficient 
and responsive, while at the same time allowing 
CEVT to take ownership.

CEVT is responsible for all so-called indirect 
purchases, the most important categories being 
facilities, transportation and consultant-related 
services. All goods and services that are directly 
related to production are purchased at Group 
level.

Business terms and conditions are well bal-
anced, taking both CEVT’s and suppliers’ busi-
ness needs into account to create a healthy and 
sustainable business climate. This ensures that 
requirements of ethics and business conduct are 
met.

The CEVT Code of Conduct states that business 
partners are expected to be governed by the 
same or similar principles as are expressed in the 
Code. The CEVT Code of Conduct for Suppliers 
safeguards that business partners live up to the 
CEVT Ethics & Compliance principles, such as 
regulations, international conventions and stan-
dards for a sustainable future.

CEVT is committed to treating all business 
partners fairly and in good faith. Business part-
nerships are built on objectivity and fairness, 

with special focus on quality and competitive 
pricing.

CEVT will only cooperate with business part-
ners that are well governed and have a good rep-
utation. Partners must have a strong financial 
position to be able to execute contracts with 
CEVT. Also, partners must accept the CEVT com-
pliance requirements and ensure these princi-
ples are communicated to and followed by their 
employees and consultants.

Contributing to the local community 
CEVT’s community engagement is focused on 
promoting Gothenburg as an attractive region 
in which to live and have a career. For example, 
CEVT is a partner to academic and professional 
forums and events such as Lindholmen Open 
Days.
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As Covid-19 sweeps across the world, sup-
porting the common social good has become 
just as important a goal as delivering profit-
ability for organisations of all sizes. At CEVT, 
we are committed to being a socially respon-
sible company, considering environmental, 
social, and ethical perspectives as part of 
daily operations and decision making.

Covid-19 relief 
 initiatives

Hack the Crisis

Save lives, save communities, and save 
businesses. These were the three chal-
lenges of Hack the Crisis, an online hack-
athon event organised by the DIGG, Hack 
for Sweden, Openhack and the Swedish 
Government in April 2020. Around 20 
people from CEVT took part in this event 
as hackers, mentors and jury members. 
It  was truly exciting to see that people at 
CEVT showed great passion and commit-
ment to this event.

Lunches for  
medical staff
In April 2020, CEVT sponsored a week of 
lunches for healthcare staff caring for 
Covid-19 patients at Östra Sjukhuset in 
Gothenburg. The initiative was started by 
SKF who “passed the batton" to CEVT. 
The intention of the initiative was to 
show support for medical staff and make 
their days a bit easier.

Donation of face 
masks
For many professions, the access to face 
masks are crucial in Covid times. When 
Covid-19 hit China we responded to the 
Geely Holding Group and Li Shufu Public 
Welfare Foundation’s call for action and 
sent 250,000 face masks to China. Simi-
larly we donated 2,000 masks to Göte-
borg City  Mission (Stadsmissionen) and 
2,300 masks to Sahlgrenska University 
Hospital in Gothenburg later in the year.
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Our corporate values and Code of Conduct are 
important guiding principles for employees. Our 
corporate policies and directives provide more 
detailed guidelines. CEVT works continually to 
implement and train employees in its corporate 
policies and values. Since CEVT is a continuously 
transforming company, acting in a changing 
market, it is necessary to continue to develop, 
implement and adapt these systematic efforts.

Code of Conduct
The CEVT Code of Conduct sets business practice 
standards, governs behaviour, and helps employ-
ees and consultants to find direction in compli-
cated areas with many complex laws, regulations 
and practices. The Code of Conduct includes 
environmental, social, human resources, human 
rights and business operation related aspects, 
like quality and safety, business partnership, 
data protection, anti-corruption and conflict 
of interest. Code of Conduct training is manda-

CEVT integrates environmental, social and ethical perspectives into its daily 
operations and decision making.

tory for all employees and consultants working 
in-house, to be completed shortly after joining 
the company. It is an e-learning programme. 
Over 90 percent of employees have completed 
this course.

To ensure compliance with all principles of 
the Code of Conduct, CEVT has implemented 
an Ethics and Compliance Programme and the 
CEVT management is committed to have the 
 programme operationalised.

Corporate values
CEVT’s corporate values guide employees to take 
individual responsibility, be innovative and be 
future-focused: Think big, Find a way, Get 
inspired.

Integrated management system
An integrated management system has been 
implemented and covers all parts of CEVT. This 
is a fundamental platform for the work to con-
tinuously transform and improve the business, 
to reach set targets and to be cost-efficient. The 
 system is certified to ISO 9001 and ISO 14001. 
This has further developed a systematic 
approach to resource-efficient operations and 
improved environmental performance of the 
organisation.

Process and performance quality are moni-
tored and evaluated according to a weighted 

scorecard. Half of the scorecard is an operational 
evaluation of main projects, while the other half 
includes areas such as strategic transformation 
and development of processes, organisation and 
employees. CEVT’s corporate scorecard status is 
reviewed and reported to Geely’s CEO Office 
every quarter.
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Risk management
CEVT manages, mitigates or avoids a wide range 
of risks as well as short- and long-term uncer-
tainties. CEVT applies an integrated approach to 
business risk management to ensure, as far as 
possible, that risk identification, evaluation and 
response are executed by persons within the 
business with relevant operational responsibility 
and experience.  

Sustainability risks
CEVT has a robust system for risk management, 
being implemented at different levels in the 
organisation for different risk categories. The 
integrated management system based on ISO 
9001:2015 and 14001:2015 is the main foundation 
for this. Process-related risks are continuously 
governed by process owners.

CEVT Finance is responsible for coordinating 
the work to identify corporate risks and for man-
aging financial risks. External financial audits 
are conducted yearly. Geely Holding also con-
ducts internal risk audits focusing on R&D proj-
ect progress and delivery. Product-related risks 
are managed through Failure Mode and Effects 
Analysis, test plans, etc. To protect the physical 
environment and people’s health and safety, the 
manager concerned is responsible for perform-
ing a risk assessment before introducing changes 
to the work environment such as changed work-
ing hours, new equipment, etc.

Risk list tool for project risk governance

A web-based risk list tool for reporting and 
administration of project-related risks has been 
developed and is now implemented in all parts 
of CEVT’s organisation. Identified risks are 
described, assessed and escalated to the relevant 
function depending on the level of impact and 
probability. CEVT’s definition of risk is a poten-
tial negative deviation from prerequisites that 

can have a potential negative effect on business, 
cost, time, technology or quality. Each risk is to 
be avoided, accepted or eliminated.

Examples of critical risk categories for CEVT 
are related to the capacity to deliver projects and 
products in accordance with customer expecta-
tions, on time and at the right cost, and to align 
the innovation focus with market trends and 
demands.

Examples of risks Risk mitigation

Sustainable product  

development and innovation

• Changes in end-consumer behaviour
• New legislation and requirements with an impact 

on CEVT’s business and products

• Risk tool for project management
• Organisational focus on innovation
• External innovation collaboration and partnerships
• Monitoring and adherence to legislation or require-

ments

Company impact and 

 development

• Dependency on consultants
• Health and safety risks at work

• Being an inclusive and inspiring employer offering 
 personal growth

• Implementing a transformation plan to reduce 
 dependency on consultants

• Compliance or over-compliance with health and 
safety legislation

Responsible relations • Breaches of human rights and/or other  legislation 
by suppliers

• Breaches of privacy legislation and  commitments

• Code of Conduct for suppliers included in  supply 
 contracts

• Close collaboration with trade unions
• Policies and procedures for customer privacy and 

 information security

Sustainability governance and risk management

The below table summarises examples of risks 
for CEVT based on the materiality analysis and 
how the company mitigates those risks. More 
information about policies and processes to mit-
igate the risks can be found in the respective sec-
tions above.

SUSTAINABILITY RISK MANAGEMENT
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Jo Zhou 
HR

Gang Wei  
Business Office

Dacheng Yang 
Vehicle Development

Juha Lahtinen 
Lynk & Co Design

Björn Söderberg 
Project Centre

Peter Rogbrant 
EA & Features

Tihua Huang 
Legal and IP

Thomas Müller  
Powertrain  
Development

Henry Peng  
IT

Erik Grundberg  
Lynk & Co 01 EU

Didier Schreiber 
Innovation and Lynk & 
Co PPL

Carl Axell  
Finance

Maria Fuxborg   
Communications 
& Public relations

Mats Fägerhag
CEO CEVT

Fredrik Hedfors 
Quality

Simon Hu 
Purchasing

Daniel Donghui Li
CEO of Zhejiang Geely 
Holding Group

An Conghui
President of Zhejiang 
Geely Holding Group, 
President and CEO of 
Geely Auto Group

Mats Fägerhag
CEO CEVT

Maria Wiese
Director and Employee 
Representative

Board of Directors CEVT management 2020

Respect of Human Rights, as required by the  
regulation is not described in a separate chapter, 
but included in chapters describing how CEVT 
prevents discrimination, respects freedom of 
association, promotes diversity, respects cus-
tomer privacy and focuses on health and safety 
aspect at work and of products.

For more information on how the Geely Holding 
Group addresses sustainability please visit 
http://geelyauto.com.hk/en/ 
corporate_governance.html

Contact us: CEVT • Theres Svensson Gata 7 
SE-417 55 Göteborg • Sweden • info@cevt.se

This is CEVT’s statutory sustainability report
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