
Hiring the
Right Auditor
for your Benefit Plan

Plan Audits:
A Buyer’s Guide



This guide provides a general outline of what  
to consider when hiring an auditor. Clark 
Schaefer Hackett advisors can provide addi-
tional insight into how a properly conducted 
audit, and an ongoing relationship with your 
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You Have
Fiduciary Responsibilities

How do you protect the plan & the fiduciaries?

-
ciary and those who have discretionary authority 

-
ciaries have a standard of conduct and various 

•
plan participants

• Acting with care, skill, prudence & diligence
•
•
• Hiring service providers
• 

When hiring a service provider for day-to-day   
operations, ask the provider for:

•
•

•
•

the account
• Fee structure

•
• Reading reports
•
•

participants

-

-
See Resources A and B, page 16.
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When Does
A Plan Need An Audit?

-

Active participants include:

•

•

•

-
ly considered large plans, while those with fewer 

This is called the 80-120 participant rule.

Plans that have within 80 and 120 participants 

Certain plan provisions and hiring decisions can 



• Terminated participants

-
ances to reduce the participant count. Fol-

without having to track down the participant.

• Eligibility requirements

 Consider a high-turnover workplace, where 

-

-

This can reduce overall plan counts and ad-

• Count projections

an audit one year and not the next.
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It’s All About Quality

When you take
your eye off quality,
you put yourself
at risk.

An audit provides a third-party, independent report 

-
-

During a plan audit, the auditors gain an under-

-

-

plan sponsor:

•

•

• Assisting with error correction
• Delivering regular accounting &                 

regulatory updates
•
•

•

at risk.

Plan sponsors are at a higher risk of the follow-

•

•
•
• Fraud
• Missed cost savings
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Saving You
From Errors

1. Delinquent remittance of         
employee contributions

-
-
-

for a large plan, and on a consistent 

sponsors can expect additional 

2. Incorrect eligible                    

-

-

if new earnings codes are added 

properly include and exclude speci-
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Unintentional 
errors are
not unusual.

3. Exclusion of                               
ineligible participants

participants. Maintain all participant 

-

4. Incorrect documentation of    
employer contributions

sponsors to properly apply and 

 As a result, issues can arise with 

Plan sponsors need to carefully 

record the annual approval of any 
-



Traits Of
A Quality Auditor

Experienced

-

Team oriented

-

the effectiveness of your plan design, discuss      
-

-

Involved

auditor will stay involved year-round. Your plan is 
-

and offer solutions. Keeping your auditor apprised 

The right auditor 
doesn’t just find 
the flaws.
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Plan Audits

ee Resource C, pg 16.
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The better 
option is to hire 
the right auditor 
from the start.



Finding The
Right Auditor

Your RFP should cover:

• A description of the plan (e.g., plan type, year-
end, service providers, covered participants, 

•
services desired

•
• All related facts that will help you decide
•

1. Skills

-

-

2. 

-

audit. Their work can provide you with peace 

can also identify weaknesses in your controls 

-

3. Fees

-

choosing the lowest cost provider.

 Understanding how fees relate to the plan 

costs down the line. The initial costs of hiring 

 •
 • Knowledge of regulations
 •
 • Year-round service
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What Sets CSH Apart?
-

1. Experience
2. Third Party Administration (TPA)
3. Network
4. Internal Control Best Practices
5. Solutions

1. Experience

 CSH has decades of hands-on auditing and 
consulting experience with a national network 

-

our practice continues to grow. Auditing over 

 Each year, our auditors attend top-level con-
ferences and provide thought leadership to 

-
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2. TPA

-

we provide guidance and solutions.

 We offer:

 •
 experience

 •
 •
 •

3. Network

national experts, including personal contacts 

our clients at the forefront of regulations and 
audit guidance and helps ensure that each 

4. Internal Control Best Practices

 •
 •
 • Unusual transactions

the surface.

5. Solutions

-
ing out errors, our goal is to work with you to 

-



Auditors Should
Add Value

your plan assets.

At CSH, we don’t just audit 
your plan. We strengthen it.



Resources
A.
B.
C.

Additional Resources

Clark Schaefer Hackett resources
• 

• 

DOL resources
•

•

AICPA resources
• 
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About CSH
-

-

The CSH Way.

cshco.com.



Interested in a free 
executive-level fiduciary
assessment of your plan?

Contact us at ebp@cshco.com

Identify any existing gaps or

vulnerabilities in your plan

Evaluate current management of

your fiduciary responsibilities

Understand your

plan sponsor obligations

Receive specific

improvement recommendations


