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Procurement Process Reminder
Quiet Period

- The Quiet Period begins on the date the solicitation is
advertised and extends until an award recommendation
appears on City Council Committee Meeting Agenda.

- Only the designhated procurement specialist,
Ola Alhammami, should be contacted during this time.
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Submittal Procedures — Document 00210

“> Provide sealed bids, in triplicate, one (1) original bid signed in
BLUE ink and marked “original” and two (2) copies of the bids.

- Bid(s) will be received by the City Secretary of the City of
Houston, in the City Hall Annex, Public Level, 900 Bagby, Room
P101, Houston, Texas 77002, no later than 10:30 A.M. (CT) on
Thursday, January 29, 2026.

>  Please note the City Secretary’s business hours are:
M-F, 8:00 a.m.- 5:00 p.m.

I~ The questions’ due date will be on December 8™, 2025.
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Submittal Procedures — Document 00210 cont.

> Please include the solicitation name and number in the subject line
for e-mails and for each package. In addition, please provide all
applicable contact information.

“ITB No.: HOA-IAHSEI-2025-005, PN 604A - IAH SUBWAY
EFFICIENCY INFRASTRUCTURE IMPROVEMENTS”



Information Session

PN604A — IAH Subway Efficiency
Infrastructure Improvements

December 2, 2025

RS&H Creating Tomorrow, Together



Summary of Construction Document Changes

— Project Manual Changes:

* Addendum No. 1 - August 13, 2025
 Addendum No. 3 — October 9, 2025

 Addendum No. 6 — November 20, 2025

— Drawing Changes:

 Addendum No. 6 — November 20, 2025

RS&H | Creating Tomorrow, Together



Project Manual

— Volume 1

* Division 00 — COH Procurement + Contracting Requirements
— Volume 2

* Division 01 — General Requirements
— Volume 3

e Division 02 Thru Division 26

RS&H Creating Tomorrow, Together

VAN
HOUSTON
AIRPORIS

City of Houston — Department of Aviation — Infrastructure Division
PROJECT MANUAL
604A IAH SUBWAY EFFICIENCY INFRASTRUCTURE IMPROVEMENTS
IAH GEORGE BUSH INTERCONTINENTAL AIRPORT
PROJECT NO.: PN-604A
VOLUME 1 OF 1
DIVISION 00-48
MARCH 28, 2025

RS&H, Inc.
3200 Southwest Freeway, Suite 3150
Houston, TX 77027
713-914-4455




Project Manual

— Addendum No. 1 — August 13, 2025

RSsH

Replaces previously issued Volume 2 with new document

« New document contains Division 01 Sections

Creating Tomorrow, Together

Crty oF HOUSTON John Whitmire

Mayor
P

5 by i)
Fouston Asports

HOUSTON Rt Coe e orie

AIRPORTS e oo

August 13, 2025

SUBJECT: Addendum No. 1

REFERENCE: Imvitaton To Bid (ITB) for the IAH Subway Efficency Infastructire
Arport (IAH); No.

at George
HOAAHSE2025-005; Project No. 604A
To All Prospective Bidders:
This Addendum is being issued for the following feason

1. Replace the Project Manual DIVO1 Vol 2 - HOA LAHSE! 2025 005, in its entivety with updated
version dated 0&/1272025.

When issued, shal hoeomen-‘lel"‘ and shall

any provious In confict with this Addendum.
mwuwmmnanm as apphcabie. It is the responsdiity of the
bidder(s) 1o ensure that it has cbiained all Addann- By submitting a bid on this project,
bidder(s) shall be deemed to have received al

I furthee clarification is needed regarding this solication, please contact Ola Alhaenmarni, Sr.
Procurement Specialst, via email at ola ahamammif§houstontx gov,




Project Manual

— Addendum No. 3 — October 9, 2025

» Replaces Document 01210 with new version

e Provides clarification on Cash Allowances

* Replaces Document 01350 with new version

» Provides clarification on required Mock-Ups

RS&H Creating Tomorrow, Together

Docusign Envelope ID: BECABBCE-A485-4873-8064-CF 13BE10815

Crry or HousToN John Whitmire

Mayor

i Szczesniak
-~ Drector of Aviation

Housion Arpons
HOUSTON  Pos &rice e eots
AIRPORTS i

October 9, 2025
SUBJECT: Addendum No. 3

REFERENCE: Invitation To Bid (ITB) for the IAH Subway Efficiency Infrastructure
Improvements at George Bush Intercontinental Airport (IAH);
Solicitation No. HOA-IAHSEI-2025-005; Project No. 604A

To: All Prospective Bidders:
This Addendum is being issued for the following reasons:

1. Extend the questions due date from October 09, 2025, to October 24, 2025.
II. Replace the following with the attached documents outlined below:

1- Document 01210 — Revised 09/11/2025

2- Document 01350 — Revised 09/11/2025
1ll. Add the attached document Project Manual DIV02-26 Vol.3

When issued, Addendum shall automatically become part of the solicitation documents and shall

any previous ificatic and/or isi in conflict with this Addendum.
Addenda will be incorporated into the Contract as applicable. It is the responsibility of the
bidder(s) to ensure that it has obtained all such Addenda. By submitting a bid on this project,
bidder(s) shall be deemed to have received all Addenda.

If further clarification is needed regarding this solicitation, please contact Ola Alhammami, Sr.
Procurement Specialist, via email at ola.alhamammi@houstontx.gov.

AL (MDD

Cathy Vander Plaats
Aviation Procurement Officer
Houston Airport System

cc:  Solicitation file, Andre’ Morrow, Ola Alhammami

Attachments:
1- Document 01210
2- Document 01350
3- Project Manual DIV02-26 Vol.3
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Project Manual

— Addendum No. 6 — November 20, 2025

City oF HoustoN John Whitmire

Mayor
—
R
""" Jim Szczesniak
HOLISTON AIRPORT SYSTEM Director of Aviation

George Bush Intercontinental ~ William P. Hobby — Ellington Airport

Replaces Document 00010 — Vol. 3 Table of Contents with new version NE—

SUBJECT: Addendum No. 6

¢ Ad d ed S e Ct i o n O 5 7 0 O O - D e C O ra t i Ve M eta I REFERENCE: Invitation To Bid (ITB) for the IAH Subway Efficiency Infrastructure Improvements

at George Bush Intercontinental Airport (IAH); Solicitation No. HOA-IAHSEI-2025-
005; Project No. 604A

To: All Prospective Bidders:

This Addendum is being issued for the following reason:

Replaces Document 00015 with new version
» Updates List of Drawings + Adds Images of Digital Finish Boards

. Reschedule the information session time o December 2nd, 2025 at 10:30 A.M., with the site visit
following immediately after the session.

Replace the following with the attached documents outlined below:

fi- Section 00010_VOL 3 TOC
2. Section 00015

Replaces Document 00410 with new version =

11-Section 096500
12-Entire set of original drawings with the new revised set of drawings.

» Updates Contract Time in Part A + Alternates Table in Part B . oot o g gertons

ce HAS requires that a contractor fix non code compliant systems that are
are opened. Because this project includes such an extensive area

that contractors should not be responsible for code

sly installed by others. We recommend the owner establish

compliance
an allowan
Response: The project scope only includes ceiling tile replacement and ceiling grid repairs

Replaces Document 00520 with new version ' S ke o e g vt S g o ot
* Updates Contract Time in Article 2 + Alternates Table in Article 3 e :

RS&H Creating Tomorrow, Together 11



Project Manual

— Addendum No. 6 — November 20, 2025

» Replaces Document 00701 with new version
* Updates Contract Time

» Replaces Document 01110 with new version
» Removes duplicate text in 1.03.C.1

» Replaces Document 01145 with new version
* Re-names 1.07 to 1.06

Replaces Document 01330 with new version
* Reduces submittal review duration from 30 days to 14 days

RS&H Creating Tomorrow, Together

Docusign Envelope ID: 741584FD-G02C4AB2-9231-241855447500

City oF HoustoN John Whitmire

Mayor

—

Jim Szczesnisk
HOUSTON AIRPORT SVSTEM Director of Aviation
George Bush Intercontinental ~ William P. Hobby — Ellington Airport

November 20, 2025

SUBJECT: Addendum No. 6

REFERENCE: Invitation To Bid (ITB) for the IAH Subway Efficiency Infrastructure Improvements
at George Bush Intercontinental Airport (IAH); Solicitation No. HOA-IAHSEI-2025-
005; Project No. 604A

To: All Prospective Bidders:

This Addendum is being issued for the following reason:

. Reschedule the information session time to December 2nd, 2025 at 10:30 A.M., with the site visit

following immediately after the session.
Replace the following with the attached documents outlined below:

Section 00010_VOL 3 TOC
Section 00015

Section 00410

Section 00520

Section 00701

- Section 01110

- Section 01145

- Section 01330

- Section 01761

10-Section 057000
11-Section 096500

12-Entire set of original drawings with the new revised set of drawings.

CRNPP RO T

lll. Respond to the following questions.

1. Question: In our experience HAS requires that a contractor fix non code compliant systems that are
exposed anytime ceilings are opened. Because this project includes such an extensive area
of ceiling replacement, please confirm that contractors should not be responsible for code
compliance upgrades for work previously installed by others. We recommend the owner establish
an allowance of $50,000 for this scope.

Response: The project scope only includes ceiling tile replacement and ceiling grid repairs
No systems located above the ceiling are required to be brought up to current code compliance as
part of this project. Any additional unplanned, unspecified work will be handled with negotiated
change orders.

Council Mambers: Ay Peck  Tarsha Jackson  Abbk Kamin  Carohn Evars.Shabasz | Fred Flickinger  Télay . Thomas  Mary Nan Hfiman

G
MarioCastilc  Josquin Martnez  Edward Polard | Marka Gastex.Tabm  Julsn Ramiez  Wills Davs  Twta Canes
[ "

Lestn
Cantroller: G Hclins
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Project Manual

Docusign Envelope ID: 741584FD-G02C4AB2-9231-241855447500

— Addendum No. 6 — November 20, 2025

City oF HoustoN John Whitmire

Mayor

—

Jim Szczesnisk
HOUSTON AIRPORT SVSTEM Director of Aviation
George Bush Intercontinental ~ William P. Hobby — Ellington Airport

» Replaces Document 01761 with new version R

SUBJECT: Addendum No. 6

« Corrects formatting error in 3.01.C

REFERENCE: Invitation To Bid (ITB) for the IAH Subway Efficiency Infrastructure Improvements
at George Bush Intercontinental Airport (IAH); Solicitation No. HOA-IAHSEI-2025-
005; Project No. 604A

To: All Prospective Bidders:

This Addendum is being issued for the following reason:

e Adds Document 057000

» New Section for decorative metal panels + column covers

. Reschedule the information session time o December 2nd, 2025 at 10:30 A.M., with the site visit
following immediately after the session.

Replace the following with the attached documents outlined below:

Section 00010_VOL 3 TOC
Section 00015
Section 00410
Section 00520
Section 00701
- Section 01110
- Section 01145
Section 01330

* Replaces Document 096500 with new version e

11-Section 096500

FHPPEE Y

« Adds requirement for Moisture Mitigation System o o—

1. Question: In our experience HAS requires that a contractor fix non code compliant systems that are

1 1 exposed anylime ceilings are opened. Because this project includes such an extensive area
+ Adds requirement for to address concerns about cart loading i o P e e o ot s 8
compliance upgrades for work previously installed by others. We recommend the owner establish
. . . an allowance of $50,000 for this scope.
Response: The project scope only includes ceiling tile replacement and ceiling grid repairs.
* Eliminates hot weld option e e e s e o
part of this project. Any additional unplanned, unspecified work will be handled with negotiated
change orders.
T i e e
2t e s, gty e

Lettin Plummer  Saibe Alzcrn
Cantroller: G Hclins

RS&H Creating Tomorrow, Together



Drawings

— Addendum No. 6 — November 20, 2025

RSsH

 Sheets added to drawing set to provide additional information:

Clarifies interior finish material placement for base scope + alternates

Provides more detail for interior finish installation

Adds information for required mockups during construction

Shows Pump Rooms at larger scale with more information
» Additional information added for pipe sizes
» Additional information added for electrical equipment

Creating Tomorrow, Together

HOUSTON AIRPORT SYSTEMS

2800 N TERVNAL R, HEUSTON T

TABS2025008629
TIP-24-300-1AH
BSG-2025-2-1AH

ORIGINALLY SSUED 3282325
REVISED 11202425

2012180014
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Drawings

— Addendum No. 6 — November 20, 2025

RSsH |

 Drawings revised for clarification:

Life Safety Plans revised to clarify the scope for correcting floor slopes

Phasing Plans revised to clarify scope and illustrate staging areas

Revised plans to clarify demolition scope
* Interior Finishes
+ Existing Light Fixtures
* Existing Plumbing
+ Existing Electrical

Details added for crack repair + expansion joint replacement scope

Creating Tomorrow, Together

HOUSTON AIRPORT SYSTEMS

2800 N TERVNAL R, HEUSTON T

TABS2025008629
TIP-24-300-1AH
BSG-2025-2-1AH

ORIGINALLY SSUED 3282325
REVISED 11202425

2012180014
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Drawings

— Addendum No. 6 — November 20, 2025

 Drawings revised for clarification:

» Updates Interior Finish Legend for clarification
* Flooring design modified, dimensions added to clarify placement

» Wall base details updated for clarification

* Drawings revised in response to questions received.

 Refer to questions + responses included in Addendum 06

RS&H | Creating Tomorrow, Together

HOUSTON AIRPORT SYSTEMS

2800 N TERVNAL R, HEUSTON T

TABS2025008629
TIP-24-300-1AH
BSG-2025-2-1AH

ORIGINALLY SSUED 3282325
REVISED 11202425

2012180014
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Thank you

Questions?
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