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IAH SUBWAY EFFICIENCY INFRASTRUCTURE IMPROVEMENTS
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IAH SUBWAY EFFICIENCY INFRASTRUCTURE IMPROVEMENTS
AT GEORGE BUSH INTERCONTINENTAL AIRPORT (IAH)

SOLICITATION #HOA-IAHSEI-2025-005 - PN 604A



Procurement Process Reminder 
Quiet Period

3

The Quiet Period begins on the date the solicitation is 

advertised and extends until an award recommendation 

appears on City Council Committee Meeting Agenda.

Only the designated procurement specialist, 

Ola Alhammami, should be contacted during this time. 
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Submittal Procedures – Document 00210

 Provide sealed bids, in triplicate, one (1) original bid signed in 

 BLUE ink and marked “original” and two (2) copies of the bids. 

 Bid(s) will be received by the City Secretary of the City of 

Houston, in the City Hall Annex, Public Level, 900 Bagby, Room 

P101, Houston, Texas 77002, no later than 10:30 A.M. (CT) on 

Thursday, January 29, 2026.

  Please note the City Secretary’s business hours are:

  M-F, 8:00 a.m.- 5:00 p.m.

  The questions’ due date will be on December 8th, 2025.
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Submittal Procedures – Document 00210 cont.

 

Please include the solicitation name and number in the subject line 

for e-mails and for each package. In addition, please provide all 

applicable contact information.

“ITB No.: HOA-IAHSEI-2025-005, PN 604A – IAH SUBWAY 

EFFICIENCY INFRASTRUCTURE IMPROVEMENTS”
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December 2, 2025

PN604A – IAH Subway Efficiency

 Infrastructure Improvements

Information Session
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Summary of Construction Document Changes

– Project Manual Changes:

• Addendum No. 1 – August 13, 2025

• Addendum No. 3 – October 9, 2025

• Addendum No. 6 – November 20, 2025

– Drawing Changes:

• Addendum No. 6 – November 20, 2025
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Project Manual

– Volume 1

• Division 00 – COH Procurement + Contracting Requirements

– Volume 2

• Division 01 – General Requirements

– Volume 3

• Division 02 Thru Division 26
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Project Manual

– Addendum No. 1 – August 13, 2025

• Replaces previously issued Volume 2 with new document 

• New document contains Division 01 Sections
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Project Manual

– Addendum No. 3 – October 9, 2025

• Replaces Document 01210 with new version

• Provides clarification on Cash Allowances

• Replaces Document 01350 with new version

•  Provides clarification on required Mock-Ups



1111Creating Tomorrow, Together

Project Manual

– Addendum No. 6 – November 20, 2025

• Replaces Document 00010 – Vol. 3 Table of Contents with new version

•  Added Section 057000 – Decorative Metal

• Replaces Document 00015 with new version

•  Updates List of Drawings + Adds Images of Digital Finish Boards

• Replaces Document 00410 with new version

•  Updates Contract Time in Part A + Alternates Table in Part B

• Replaces Document 00520 with new version

•  Updates Contract Time in Article 2 + Alternates Table in Article 3
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Project Manual

– Addendum No. 6 – November 20, 2025

• Replaces Document 00701 with new version

•  Updates Contract Time

• Replaces Document 01110 with new version

•  Removes duplicate text in 1.03.C.1

• Replaces Document 01145 with new version

•  Re-names 1.07 to 1.06

• Replaces Document 01330 with new version

•  Reduces submittal review duration from 30 days to 14 days
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Project Manual

– Addendum No. 6 – November 20, 2025

• Replaces Document 01761 with new version

•  Corrects formatting error in 3.01.C

• Adds Document 057000

•  New Section for decorative metal panels + column covers

• Replaces Document 096500 with new version

•  Adds requirement for Moisture Mitigation System

• Adds requirement for to address concerns about cart loading

• Eliminates hot weld option
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Drawings

– Addendum No. 6 – November 20, 2025

• Sheets added to drawing set to provide additional information:

• Clarifies interior finish material placement for base scope + alternates

• Provides more detail for interior finish installation

• Adds information for required mockups during construction

• Shows Pump Rooms at larger scale with more information

• Additional information added for pipe sizes

• Additional information added for electrical equipment
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Drawings

– Addendum No. 6 – November 20, 2025

• Drawings revised for clarification:

• Life Safety Plans revised to clarify the scope for correcting floor slopes

• Phasing Plans revised to clarify scope and illustrate staging areas

• Revised plans to clarify demolition scope

• Interior Finishes

• Existing Light Fixtures

• Existing Plumbing 

• Existing Electrical

• Details added for crack repair + expansion joint replacement scope 
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Drawings

– Addendum No. 6 – November 20, 2025

• Drawings revised for clarification:

• Updates Interior Finish Legend for clarification

• Flooring design modified, dimensions added to clarify placement

• Wall base details updated for clarification

• Drawings revised in response to questions received.

• Refer to questions + responses included in Addendum 06



Thank you
Questions?
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