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Performance Edge

Giving modern managers the tools to
drive High-Performing teams

waivered

Launch in 2 weeks

The modern manager’s predicament

The workplace has never been more dynamic. Today's managers

must balance complex demands against a backdrop of constant
technological change—all while striving to align individual and
organizational goals. Building and sustaining high-performance teams is
therefore more critical than ever. And it's more achievable, too. Yet only 1in
4 teams are considered high-performing.

That leaves a massive opportunity of untapped potential.

A high-pressure environment

Managers face pressure from all angles, threatening to undermine the core
elements that drive high performance:

Pressure from above Pressure from peers Pressure from below
Deliver better, faster results, Juggle competing priorities Support teams or risk
with fewer resources. across different teams and morale issues like
initiatives. “resenteeism”.
Pressure from Pressure from
internal dynamics external factors
Adapt to changes in work Address varied demands
practices and technology. from clients, regulators,
and beyond.

The good news? High performance isn't luck. It can be cultivated and coached. Our proven
solution and Performance Index helps managers develop those core elements, allowing
them to thrive under the pressure.

One solution

Introducing Powering High Performance

A 3- or 6- month results-driven coaching program, designed to integrate
seamlessly into your organization, with unlimited coaching, pre-defined
competencies, performance benchmarking, and measurable outcomes.
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*minimum of 20 cohorts required to be eligible



Performance Index - five key factors

Our Performance Index, grounded in real-world business insight and behavioral science,
highlights five key areas of focus managers can develop to drive productive, high-
performing teams.

Cultivating Trust

Psychological safety fosters trust and
clear communication, allowing team

members to innovate and face
challenges confidently. + ‘] 9 O/
(]
Thriving Under mcreose in
Pressure Executing elx eCIU ti nlg
Resilience and e Relentlessly relentlessly

adaptability help
managers stay
composed and drive SO ;
théir'teoms tlo ex!;ll /9 / accountability, and
X : i goal setting,
even in the most \) ngh é@ mcmgO;::rws‘Srge
challenging Performance oot s?ny‘ohqm:d
CllEUMSIEEEs: Index and deliver high-
impact results.

ll

Winning Building
through People Excellence
Prioritizing collaboration A culture of excellence
and inclusivity unlocks the inspires teams to achieve

full potential of each their best. Through powerful
individual and the team. conversations managers

o sustain long-term success.
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increase in winning
through people.

Business impact

ol 270/0 increase in intention to stay.

€500k 3 3x

+ 40% uplift in job satisfaction.

o rise in manager-rated
+ 24 /o promotion readiness.

Annual pipeline Coaching
savings investment return

We've supported these clients in achieving peak performance
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How do we help leaders How can w
perform through ar h mindset a
heightened ectations? ongoing organizational
transformation?

Get in touch to learn more




