Diversity@Sea

E How can we learn together to make conditions and culture

U board ships more attractive for female seafarers?

What we set out to address

Shipping is one of the industries with the lowest number of
women in the workforce. The imbalance is especially
pronounced af sea, where only very few seafarers are female.
Faced with a talent shortage, the industry is looking for ways to
aftract and retain more women. However, research indicates
that female seafarers often feel vulnerable if there are only 1-2
females on board. This highlights the importance of addressing
the gender imbalance at sea by changing not only the number of
women but also the conditions and culture onboard ships fo be
more inclusive for female seafarers.

Phase 1—Discovery

Viability of the work stream
e How will this initiative help drive change?

e Which Alliance members are willing fo join?

Working group
e How can the initiative be funded? Adequate resourcing

Set up and data gathering
What do we know about the challenges?
What are the knowledge/data gaps?
How can we learn from each other and from others
on similar journeys?
What does success look like for each
participant?

Co-designing action

e Who needs to be involved in co-designing?

e What changes are required to make ships more
inclusive for female seafarers? How are these
different for different vessels, crews, etc.?

Should other diversity dimensions be addressed?
What is a feasible and impactful diversity objective
for which participant?

What impact are these changes likely to have?
What data will be needed to measure impact?

Guidelines
\ Hypotheses

If you would like to know more about the All Aboard Alliance work streams,

please contact Christian Andersen at

Questions we're aiming to answer

e What are the key pain points of life at sea for female seafarers?

e Which changes to conditions, culture, efc. aboard ships would
make them more inclusive and attractive to female seafarers?

e What actions can the industry take fo ensure that vessels,
leadership, and crews are prepared fo welcome more females
aboard?

e What is the impact on crews and operatfions of having more
females onboard?

e How will our learnings help increase diversity and inclusion
across the maritime industry?

e What can we collectively do fo increase the pipeline of female
seafaring talent?

Phase 2—Pilot

Prep

What does success look like for each participating
vessel?

What change initiatives are worth testing?
Who needs to be involved in implementation?
What are the key obstacles?

What are collective actions that Initiatives implemented
may increase female seafarers? | Vessels and crews ready

Pilot at sea and data gathering

e What is the impact of the change inifiatives on
female inclusion?

e Which of the solutions piloted were the most
effective?

e What is the impact of increased diversity on crew
wellbeing, vessel operations, talent attraction
and refention?

Pilot concluded

Review and share
Did the pilot deliver the desired outcomes?

How to ensure collective learning within a
community of action?

Are the learnings applicable to other types of
vessels or crews? Which learnings are more likely
to drive change across the industry?

Should the initiative be extended?
Agreement
to extend

Roll Out
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