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Job Description: 

Interim Operations Transformation Director 

	Department
	Operations
	Location
	[Hybrid/Birmingham]
	Flexible Working
	YES]

	Line Manager
	Executive Director of Operations
	Grade
	15]
	
	



Job purpose

This role will be responsible for the successful delivery of transformational change in the way the Gambling Commission delivers core regulatory duties. 

Working with colleagues in Operations, stakeholders across the Gambling Commission and external customers you will define and implement a customer centric change journey which improves operational effectiveness. 

You will inspire, develop, and lead a high performing transformation team to initiate, build and deliver the changes needed to establish a value-added end to end customer journey.

Your Role

We’re looking for an experienced transformation professional to be part of our operational team, leading our transformation programme. You will help to ‘join the dots’ working across teams and the programme to add value and insight, whilst also understanding the need to streamline and drive delivery. You will be responsible for scoping, management, and delivery of the programme.  A self-starter who relishes working in a fast-paced environment, you will help translate strategic vision into action. 

Key Responsibilities
Programme Management: responsible for managing the programme and tracking progress by meeting with project stakeholders to supervise progress and key decisions. You will co-ordinate the relevant transformation steams. As part of your role, you will ensure best practice is shared.
Organisational Development: under the leadership of the Exec Director, Operations you will create and establish a customer centric mindset within the organisation at all levels and functions and have a sound understanding of all functions and their contribution to the team. You will be able to assess future structures and new ways of working in cross-functional teams to deliver our long-term strategy in a way that fits customer expectations and business requirements.
Change & communication: you will be responsible for developing the change management plan internally and externally to drive ongoing transparency and understating of our change. You will embed these changes through relevant development interventions delivered in conjunction with Organisation Development and Internal Communications teams. 

Lead for results: You will establish the capability needed to initiate and deliver a change programme to transform the way we deliver core regulatory duties/operate. You will provide visible, hands-on leadership of a transformation programme. You will drive progress, managing issues and risks to realise planned benefits and outcomes. You will define the programme roadmap and translate the strategic vision for regulatory operations, turning this into action and results.
Lead for the Future: Working with the Executive Director of Operations you will lead and develop a customer centric change journey within the operation and wider organisation. You will build capabilities and ways of working across the organisation, which secure the Commission’s ability to deliver against our vision and strategic outcomes in a way that meets customer expectations and business requirements.

Lead people: As a key member of the Operations Leadership team, you will ensure operations priorities are delivered effectively. You will directly and/or matrix lead colleagues responsible for transformation delivery. You will support the Operations Leadership team to manage performance and projects, through effective planning, monitoring and management on key actions to deploy of priority initiatives


The above does not constitute an exhaustive list of duties. The post holder may be required to perform any reasonable tasks commensurate with the level of responsibility at the request of their manager. 

Personal Specification

Essential:
· Significant recent transformational change leadership experience in the initiation and delivery of programmes and high-profile projects, ideally within a regulatory environment
· Proven track record of success in leading the design and implementation of end-to-end customer journey or customer experience transformation
· Risk aware and builds contingency into plans
· Ability to analyse data, draw accurate conclusions and communicate key messages succinctly
· Can work to a high degree of accuracy and meet deadlines
· Strong stakeholder management experience and the ability to influence and engage at all levels, including Board and Executive colleagues.
· Excellent communication and influencing skills with experience of building effective relationships across an organisation 
· Proven leadership skills in teams with and without authority
· Ability to use insight and feedback to inform your decisions and demonstrate impact and benefits
· Strong planning and organisation skills – with an ability to appropriately re-prioritise and change as required to meet deadlines
· A solution orientated mindset with the ability to work accurately at pace and cope with ambiguity.
Qualifications:

· Appropriate project management qualification 
· Appropriate programme management qualification
· Appropriate change management qualification 





Our Ways of Working 
Outcome-focused: We put consumers at the heart of everything we do. We take responsibility for an issue and moving it forward. We deliver results through working collaboratively.

Reaching for ways to improve: We encourage feedback and ideas. We are committed to continuous improvement and are open to trying different ways of working. We celebrate successes and take responsibility when things go wrong.

Respectful: We recognise every colleague’s contribution. 
We give each other timely constructive feedback. We all encourage challenge.

Communicate well: We are clear and concise. We listen and check our understanding. We explain the reasons for decisions.

Making this a great place to work: We all help to make the Commission a great place to work. We value and support each other. We demonstrate a positive attitude.
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