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Job Description: 

Operations Transformation – Transformation Analyst/Project Manager

	Department
	Operations
	Location
	Hybrid/Birmingham
	Flexible Working
	Yes

	Line Manager
	Operational Transformation Director 
	Grade
	12
	
	



Job Purpose

This multi-discipline role will be responsible for leading transformation analysis and provide project management capability to the Operations transformation programme, delivery of the target operating model and associated projects and initiatives. 

The programme will transform Operations to deliver customer excellence through the implementation of an end-to-end customer centric journey which improves effectiveness. 

Working with colleagues in the Operations Transformation team and stakeholders across the Commission you will help to define and implement a change journey which delivers benefits to all customer groups and improves overall effectiveness. 

Your analysis skills will be integral to the understanding of the current operation and designing the new, also taking a lead on a number of projects to initiate, build and deliver the changes needed to establish an end-to-end customer journey.


Key Responsibilities

Lead for results:

You will provide primary analysis for the Operations Transformation Director, supporting the programme, workstreams by leading a number of critical projects or initiatives

You will follow a clear, coherent approach to manage the project setup, execution, and controls in line with the overall programme.

You will develop, maintain, and report on delivery plans maintaining alignment to the programme. 

You will manage the identification of project benefits and the appropriate escalation and mitigation of project risks.


Lead People: 

Lead for the Future:

You will manage change effectively supporting the Transformation Director to communicate, engage and develop a customer journey and experience fit for the future. 

Lead people: 

You will build effective relationships with key stakeholders and contributors to secure buy in and support for changes

You will communicate, influence, and negotiate to obtain necessary resources

The above does not constitute an exhaustive list of duties. The post holder may be required to perform any reasonable tasks commensurate with the level of responsibility at the request of their Manager. 

Personal Specification

Essential:

Transformation Analyst
· Apply appropriate business analysis techniques to understand and document the AS-IS position of a service, provide recommendations, and model the TO-BE future state operating model elements
· Work with Ops managers to identify new areas of efficiency and better ways of working to enhance the transformational change and progress continuous improvement.
· Apply business process improvement and reengineering techniques to achieve process efficiencies
· Design, organise and facilitate business analysis and transformational change activity and workshops with staff at all levels and external stakeholders, developing a strong understanding of their current and future requirements and the change required to meet future outcomes
· Creatively apply business and technical knowledge to enable, support and review all aspects of change and improvement in GC’s customer and internal facing processes and services
· Engage with colleagues, different departments and stakeholders to deliver and manage change.
· Work with Ops managers to identify new areas of efficiency and better ways of working to enhance the transformational change and progress continuous improvement.
· Work with technical teams to gather and engineer solutions requirements, including rapid process improvements.
· Effectively interpret complex data and communicate this via reports and recommendations for business process improvements and change adoption to senior managers
Project management
· Applied knowledge of structured project management methods such as PRINCE2 or equivalent.
· Experienced in creating and maintaining effective project plans and other project related documentation




· Knowledge of structured business analysis (e.g., 6 Sigma) techniques.
· Excellent communication skills (clear and concise verbal and written)  
· Experienced in leading and engaging others (individuals and teams) to quickly deliver on business requirements. Holding others to account for their responsibilities 
· Experienced in stakeholder management and engagement at all levels
· Proven ability to lead and influence without authority
· Strong planning and organisation skills – with an ability to appropriately re-prioritise and change as required to meet deadlines
· Strong analytical and problem-solving skills
· A solution orientated mindset with the ability to work accurately at pace and cope with ambiguity.
· Understand the need to collaborate and ‘join the dots’ as needed across multiple projects 
Desirable:

· Previous operational and, or regulatory background advantageous
· Relevant change management qualification


Our Ways of Working 
Outcome-focused: We put consumers at the heart of everything we do. We take responsibility for an issue and moving it forward. We deliver results through working collaboratively.
Reaching for ways to improve: We encourage feedback and ideas. We are committed to continuous improvement and are open to trying different ways of working. We celebrate successes and take responsibility when things go wrong.
Respectful: We recognise every colleague’s contribution. 
We give each other timely constructive feedback. We all encourage challenge.
Communicate well: We are clear and concise. We listen and check our understanding. We explain the reasons for decisions.
Making this a great place to work: We all help to make the Commission a great place to work. We value and support each other. We demonstrate a positive attitude.
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