Leveraging Technology
to Overcome Workforce
Shortages in the Food
and Beverage Industry

A\ a ptea n Ready for What's Next, Now"

Struggling with staffing issues?
Ongoing labor shortages continue to negatively
Impact the food and beverage industry.

3% § 45%

of manufacturers cite attracting of manufacturers have turned
and retaining a quality down business opportunities
workforce as a top focus due to lack of workers

To overcome ongoing labor shortages, you need to ensure
that your staff is engaged, productive and empowered by
technology. Aptean’s industry-specific software solutions
promote efficiency, utilization and accountability with the
following features:

Aptean Food & Beverage ERP

) Increased utilization and accelerated
onboarding of employees thanks to
streamlined workflows in an intuitive,
user-friendly interface

Y») Greater accessibility with a solution
employees can access from anywhere
thanks to flexible cloud deployment

) Automated order generation and
scheduling free up human resources
for mission-critical tasks

Aptean Process Manufacturing OEE

Y) Increased opportunities for process
improvement with real-time performance
tracking and shop floor visibility

2) Automated data collection and analysis via
direct integrations with shop floor systems

¥) Enhanced communication and problem-solving
across teams thanks to tools for collaboration

Y) Greater efficiency with digitized work
orders and paperless record-keeping

}‘., | ») Real-time connection to the shop floor
e 4 from anywhere via the cloud, including
- & asset status and work order progress
-
rd ¥ Y») Quick access to information you need
— as you need it, like maintenance
¢ checklists and equipment manuals

while on the job

At Aptean, we strive to collaborate with each and every one
of our clients to fuel success. We have decades of collective
experience and best practices knowledge in the food and
beverage industry and are ready to help you explore how
these solutions can help you succeed even in today's tight
labor market.

Ready to jumpstart your digital
transformation and increase employee
utilization with purpose-built systems from
a leading provider? Contact us today,
or request a personalized demo.

Schedule Today ))

www.aptean.com
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